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The  Cover 

During  the  past  year  the  main  room  in  our  historic  town  hall 
has  undergone  major  renovations  paid  for  with  a  generous 
memorial  gift  from  the  Philip  and  Shirley  Dunlap  family. 
The  centerpiece  of  the  upgrade  of  this  room  is  the  new  town  seal,  a 
work  of  art  created  by  a  local  New  Hampshire  artisan,  Morgan 
Murdough  of  Henniker.  If  you  have  not  visited  the  town  hall  recently 
you  should  so  you  can  appreciate  the  grand  improvement  in  a  room 
at  the  heart  of  out  democratic  process  and  the  value  of  carefully 
directed  private  generosity.  We  extend  our  thanks  to  the  Dunlap 
family. 
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DEDICATION 


In  Memoriam 
Sean  Powers 


Officer  Sean  Powers  became  a  beloved  member  of  the  Hopkinton  community  in  2008. 
However,  he  was  taken  from  us  all  too  soon.  This  caring  human  was  "like  a  bright  shiny  penny" 
as  Pat  Finnerty  remembers.  He  brought  a  great  deal  of  energy  and  a  fresh  perspective  to  the 
Police  Department  along  with  his  dedication  to  the  town  and  his  love  of  being  a  police  officer.  At 
24  years  old,  his  maturity  and  nurturing  ways  can  only  be  understood  when  one  realizes  that  this 
dynamic  young  man  had  already  served  two  tours  of  duty  in  Iraq.  His  compassion,  seemed 
instinctive,  and  in  only  four  short  months,  Sean  had  won  the  hearts  of  many  of  Hopkinton's 
residents. 

On  the  morning  Sean's  lengthy  funeral  processional  drove  down  through  Hopkinton  Dam  into 
Contoocook  Village,  past  his  beloved  station,  and  through  Main  Street  in  Hopkinton,  there,  mile 
after  mile  ,  red,  white,  and  blue  wrapped  around  the  bridges  and  roadways-  hundreds  waved 
American  flags  -  Boy  Scouts,  Girl  Scouts,  young  and  old  Veterans  alike,  dressed  in  uniform  and 
saluting  Sean.  These  folks  along  with  businesses  that  lined  the  streets  and  numerous  families  had 
waited,  side  by  side  for  hours  out  of  respect  for  this  young  police  officer  -  one  family  even 
positioned  an  unmanned  motorcycle  along  the  roads  edge  with  its  engine  running  in  Sean's 
honor.  The  outpouring  of  the  community  was  profound.  Flags,  buntings,  flowers  and  food 
flooded  the  police  station  as  one  community  member  after  another  stopped  to  ask  how  to  help.  It 
is  in  the  darkest  hour  that  the  eye  begins  to  see. 

Sean  Powers  taught  us  to  be  proud  that  we  live  in  Hopkinton.  We  will  remember  his  quick 
smile,  his  wit,  and  his  love  of  life.  This  report  is  dedicated  to  this  fine  young  man.  Officer  Sean 
Powers  1985-2008,  who  even  in  his  passing  showed  Hopkinton  our  potential,  our  commitment  to 
community  and  how  very  much  we  all  hope,  along  with  Sean,  that  humanity  has  potential. 
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Officer  Sean  M.  Powers  March  29,  1984  -  August  14,  2008 


Boston  Post  Cane 

Presentation  of  Boston  Post  Cane  to  Eldest  Resident 

At  the  August  8,  2005  public  meeting,  Selectman  Lloyd  Holmes,  on  behalf  of  the  Board  of 
Selectmen,  presented  the  Boston  Post  Cane  to  John  Archer,  eldest  resident  of  the  Town  of 
Hopkinton.  Mr.  Archer  was  bom  December  13,  1908.  Mr.  Archer's  sister,  Phebe  Ferguson  was 
the  previous  holder  of  the  Boston  Cane  until  her  passing  at  the  age  of  102  on  July  19,  2005.  Mr. 
Archer  read  a  poem  that  he  composed  for  the  occasion.  Many  Hopkinton  residents  were  in 
attendance  for  the  presentation. 


The  Boston  Post  Cane 

I  ended  a  few  verses  written  at  age  95  by  saying: 
"I  won't  be  looking  for  rhymes  to  fix. 
But  for  a  new  surprise  at  96." 

A  surprise  it  was  when  I  was  told 

That  at  ninety-six,  I  was  sufficiently  old 

To  become  the  holder  of  the  cane. 

If  I'm  the  oldest  in  the  town, 

The  average  age  must  be  down. 

I  don't  feel  old  enough  to  be  standing  here 

When  my  sister  died  at  a  hundred  and  two, 

I  had  expected  to  be  sitting  with  you. 

I  thought  of  the  cane,  I  don't  deny 

But  my  sister  was  six  years  older  than  I. 

There's  still  a  chance  that  I'm  just  a  mistake. 
If  the  Town  Clerk's  office  such  an  error  can  make. 
Maybe  Sue  Strickford  got  the  figures  wrong 
Leaving  me  in  a  spot  where  I  don't  belong. 

What  has  become  of  all  the  old  people 

If  a  mere  ninety-six  puts  me  on  the  steeple? 

Your  job  now  is  to  keep  me  alive, 

My  job  is  figuring  how  to  survive. 

The  Boston  Post  Cane  may  suggest  the  end. 

But  I  take  it  only  as  denoting  a  trend. 

At  least  it  gives  me  a  modest  identity 

For  my  remaining  days  in  this  community. 

John  Archer 


History  of  The  Boston  Post  Cane 


I 


n  August  1909,  Mr.  Edwin  A.  Grozier,  Publisher  of  the  Boston  Post,  a  newspaper,  forwarded  to  the  Board  of 

Selectmen  in  43 1  towns  (no  cities  included)  in  New  England  a  gold-headed  ebony  cane  with  the  request  that  it  be 
presented  with  the  compliments  of  the  Boston  Post  to  the  oldest  male  citizen  of  the  town,  to  be  used  by  him  as  long 
as  he  lives  (or  moves  from  the  town),  and  at  his  death  handed  down  to  the  next  oldest  citizen  of  the  town.  The  cane 
would  belong  to  the  town  and  not  the  man  who  received  it. 

The  canes  were  all  made  by  J.F.  Fradley  and  Co.,  a  New  York 
manufacturer,  from  ebony  shipped  in  seven-foot  lengths  from  the  Congo 
in  Africa.  They  were  cut  to  cane  lengths,  seasoned  for  six  months,  tiuned 
on  lathes  to  the  right  thickness,  coated  and  polished.  They  had  a  14-carat 
gold  head  two  inches  long,  decorated  by  hand,  and  a  ferruled  tip.  The 
head  was  engraved  with  the  inscription,  —  Presented  by  the  Boston  Post 
to  the  oldest  citizen  q/(name  of  town)  —  "To  Be  Transmitted".  The  Board 
of  Selectmen  were  to  be  the  trustees  of  the  cane  and  keep  it  always  in  the 
the  hands  of  the  oldest  citizen.  Apparently  no  Connecticut  towns  were 
included,  and  only  two  towns  in  Vermont  are  known  to  have  canes. 

In  1 924,  Mr.  Grozier  died,  and  the  Boston  Post  was  taken  over  by  his  son, 
Richard,  who  failed  to  continue  his  father's  success  and  eventually  died  in 
a  mental  hospital.  At  one  time  the  Boston  Post  was  considered  the 
nation's  leading  standard-sized  newspaper  in  circulation.  Competition 
from  other  newspapers,  radio  and  television  contributed  to  the  Post's  decline  and  it  went  out  of  business  in  1957. 

The  custom  of  the  Boston  Post  Cane  took  hold  in  those  towns  lucky  enough  to  have  canes.  As  years  went  by  some 
of  the  canes  were  lost,  stolen,  taken  out  of  town  and  not  returned  to  the  Selectmen  or  desfroyed  by  accident. 


In  1930,  after  considerable  confroversy,  eligibility  for  the  cane  was  opened  to  women  as  well. 
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Summary 


BOARD  OF  SELECTMEN 
2008  ANNUAL  REPORT 

2008  proved  to  be  a  difficult  year  for  Hopkinton,  with  the  tragic  and  untimely  death  of 
Officer  Sean  M.  Powers,  the  beginning  of  the  current  economic  recession,  and  the  effects 
of  the  destructive  ice  storm  that  covered  the  region.  Each  of  these  events  was  terrible  in 
its  own  right.  As  often  happens  during  trying  periods,  our  community  pulled  together 
with  neighbor  helping  neighbor. 

The  forces  of  nature  show  us  just  how  reliant  we  truly  are  on  our  technology.  This  was 
particularly  true  during  the  ice  storm.  As  a  result  of  the  extended  loss  of  power,  the 
Selectmen  and  School  Board  are  working  together  to  obtain  stand-by  electrical 
generation  capacity  for  the  High  School  so  it  can  be  used  as  a  shelter  during  future 
disasters. 

This  past  year  also  saw  a  dramatic  decline  in  the  economic  outlook  of  the  Town.  The 
economic  situation  nationally  and  locally  is  projected  to  continue  to  worsen  over  the  next 
year  or  so.  In  view  of  this  fact,  the  Board  of  Selectmen  decided  to  hold  the  2009  town 
budget  at  the  current  year's  level.  In  fact,  the  Selectmen's  budget  is  slightly  below  last 
year's  actual  expenditures. 

While  the  struggling  economy  captures  headlines,  2008  saw  Hopkinton  come  together 
around  a  variety  of  positive  initiatives.  The  Contoocook  Carry  Triathlon,  a  Hopkinton 
original  now  in  its  7^^  year,  was  a  great  success  thanks  to  everyone  who  participated, 
either  as  racers  or  as  one  of  the  many  volunteers  that  helped  out.  Proceeds  from  the  race 
were  over  $4,000.  This  year,  The  Contoocook  Carry  Fund  was  formed  to  give  residents 
who  didn't  take  part  in  the  Triathon  an  opportunity  to  help  raise  money  for  fiiel 
assistance.  The  Fund  raised  over  $10,000.  Please  see  www.ContoocookCarrv.Org  for 
information  on  the  2009  Contoocook  Carry. 

Again,  thanks  to  very  civic  minded  community  members,  this  year  also  saw  the 
formation  of  the  successful  Wood  For  Warnith  program.  The  program  seeks  donated 
firewood  that  is  then  provided  at  no  cost  to  local  families  in  need  of  wood  to  heat  their 
homes.  See  www.WoodForWarmth.Org  for  more  information  on  the  program. 

The  Selectmen  fully  support  community  volunteer  programs  such  as  the  Contoocook 
Carry  and  the  Wood  For  Warmth.  We  should  all  be  grateful  for  the  very  real  assistance 
both  programs  provide.  Each  program  helps  support  members  of  our  Community  that 
find  themselves  in  need  during  these  very  difficult  economic  times.  We  hope  that 
Hopkinton  residents  continue  to  support  these  efforts  with  time,  resources  and  money. 

In  addition  to  the  foregoing,  the  work  to  correct  our  tax  assessing  data  has  continued 
throughout  the  year.  This  project  will  be  completed  in  2009  with  the  results  appearing  in 
the  December  2009  tax  bills.  Each  tax  payer  will  be  provided  draft  copies  of  the 
proposed  changes  to  their  tax  card  in  advance,  so  anyone  can  ask  questions  before  the 
changes  impact  the  tax  bills. 
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The  only  way  Hopkinton  can  sustainably  reduce  its  tax  rate  over  the  long  term  is  to 
expand  its  commercial  tax  base.  Only  by  expanding  our  tax  base  will  Hopkinton  be  able 
to  continue  to  maintain  the  level  of  services  that  it  has  had  up  to  this  point  without  the 
fear  of  ever  increasing  taxation.  The  Economic  Development  Committee  has  been 
working  hard  to  investigate  alternate  access  routes  into  the  Bumham  Interval  area  to  be 
used  for  commercial  development.  The  Economic  Development  Committee  and  the 
Select  Board  ask  each  resident  to  support  these  efforts  and  provide  input  as  we  move 
forward  with  the  project. 

The  Board  of  Selectmen  will  continue  to  work  with  Hopkinton  residents  to  find 
innovative  solutions  to  the  very  difficult  challenges  that  face  our  Town.  It  is  likely  that 
things  may  get  worse  economically  before  they  get  better.  It  is  important  that  we  all  work 
together  for  the  common  benefit  so  that  our  friends  and  neighbors  can  weather  this  storm. 

Finally,  we  must  remember  that  we  were  blessed  by  Sean  Powers  when  he  chose  to 
protect  us  and  enter  our  lives.  Living  up  to  his  expectations  of  our  community  -  and  who 
he  thought  we  are  -  should  drive  us  onward.  If  we  live  up  to  those  expectations,  we  will 
overcome  the  effects  of  storms  and  the  economy.  We  must  meet  Sean's  standard. 


Town  of  Hopkinton,  New  Hampshire 

Minutes  of  the  Annual  Town  IVIeeting 

IVIarch11,2008 

Moderator  Gary  Richardson  called  the  annual  meeting  of  the  Town  of  Hopkinton  to 
order  on  March  1 1 ,  2008  at  7:30  a.m.  in  the  Hopkinton  High  School  gymnasium.  The 
Moderator  recognized  Toni  Gray  for  consideration  of  ballot  articles  1,2,3  and  4, 
seconded  by  Bruce  Ellsworth. 

Article  1:       To  choose  all  necessary  Town  Officers  by  ballot  and  majority  vote  for  the 
ensuing  year  as  enumerated; 

2  Selectman  3  Year  Term  each 

1  Supervisor  of  the  Checklist  6  Year  Term 

2  Budget  Committee  3  Year  Term  each 
2  Library  Trustee  3  Year  Term  each 
1  Cemetery  Trustee  3  Year  Term 

1  Trustee  of  Trust  Funds  3  Year  Term 

1  Treasurer  3  Year  Term 

1  Moderator  2  Year  Term 

Article  2:  To  see  what  action  the  Town  will  take  with  respect  to  the  following  proposed 
amendments  to  the  Hopkinton  Zoning  Ordinance  by  ballot  vote  upon  the  following 
questions: 

1.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  proposed  by  the 
Planning  Board  (4-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows: 

Amend  Section  V.  5.4.7  Junk  Vehicles  by  replacing  it  with  a  new  paragraph 
entitled  5.4.7  Uninspected  Vehicles.  No  more  than  one  uninspected  motor 
vehicle  may  remain  within  any  residential  district  unless  the  vehicle  and  its  parts 
are  enclosed  within  a  building.  (Recommended  by  the  Planning  Board) 
Yes No 

2.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by  the 
Planning  Board  (5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows: 

Amend  Section  XVII  Floodplain  Development  Ordinance  as  necessary  to  comply 
with  requirements  of  the  National  Flood  Insurance  Program?  (Recommended  by 
the  Planning  Board) 
Yes No 

Article  3:  "Do  you  favor  adoption  of  the  town  manager  plan  as  provided  in  chapter  37 
of  the  Revised  Statutes  Annotated?'      Yes No Submitted  by  Petition 

Article  4:  "Are  you  in  favor  of  decreasing  the  Board  of  Selectmen  to  3  members  per 
RSA41:8-d?'         Yes No Submitted  by  Petition 


Hopkinton  Town  Meeting  Minutes  March  15,  2008  Page  1 
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At  12:00  (noon),  the  meeting  recessed,  but  the  polls  remained  open  until  7:00  p.m.  The 
243rd  meeting  reconvened  at  the  Hopkinton  High  School  gymnasium  on  Saturday, 
March  15th,  2008  at  9:00  a.m. 

Moderator  Gary  Richardson  called  the  meeting  to  order  at  9:07  a.m. 

Girl  Scouts  from  Swift  Water  Council  Troop  369  led  the  Pledge  of  Allegiance  and  Kathy 
Donohoe  sang  the  National  Anthem. 

The  moderator  reviewed  parliamentary  procedures  and  the  procedure  for  requesting 
yes/no  ballots.  He  read  the  results  of  Tuesday's  election. 

FOR  SELECTMAN  for  Three  Years  Two  Elected 

CHRISTOPHER  LAWLESS  694    elected 

JAMES  J.  O'BRIEN  736    elected 

ALBERT  WAIT  308 

FOR  BUDGET  COMMITTEE  for  Three  Years  Two  Elected 

CAMERON  FORD  770     elected 
MARION  PAXTON  718    elected 

FOR  CEMETERY  TRUSTEE  for  Three  Years  One  Elected 
NANCY  E.  MINER  934     elected 

FOR  LIBRARY  TRUSTEE  for  Three  Years  Two  Elected 
DONNA  DUNLOP  820    elected 
CHRISTINE  HAMM  902    elected 

FOR  SUPERVISOR  OF  CHECKLIST  for  Six  Years  One  Elected 
SHARON  C.  BAKER  934    elected 

FOR  TOWN  MODERATOR  for  Two  Years  One  Elected 
GARY  B.  RICHARDSON  961    elected 

FOR  TOWN  TREASURER  for  Three  Years  One  Elected 
BONITA  A.  CRESSY  943    elected 

FOR  TRUSTEE  OF  TRUST  FUNDS  for  Three  Years  One  Elected 
CAROLYN  HACKWELL  898    elected 

FOR  SCHOOL  BOARD  for  Three  Years  Two  Elected 

SAMUEL  J.  DELGADO  83 

ELIZABETH  DURANT  460    elected 

KAREN  IRWIN  346 

SETH  SHORTLIDGE  314 

KATHLEEN  TRANTHAM  40 

DAVID  A.  WHITE  295 

PETER  B.  YUNICH  353    elected 
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FOR  SCHOOL  CLERK  for  One  Year  One  Elected 
SUSAN  BATCHELDER  914    elected 

FOR  SCHOOL  MODERATOR  for  One  Year  One  Elected 
CHARLES  DIBBLE  919    elected 

FOR  SCHOOL  TREASURER  for  One  Year  One  Elected 
ALLAN  BLOOMQUIST  520    elected 

KEVIN  CHITTIM  461 

Warrant  Article  2.  Zoning  Amendments 
Article  2:1      YES-800,  NO-278    Approved 
Article  2.2      YES-949,  NO-  94    Approved 

Proposed  Town  Government  Procedural  Change 

Article  3:  Do  you  favor  adoption  of  the  town  manager  plan  as  provided  in  Chapter  37  of  the 

Revised  Statutes  Annotated?  Submitted  by  petition. 

YES-480,   NO-556  -  Failed 

Article  4:  Are  you  in  favor  of  decreasing  the  Board  of  Selectmen  to  3  members  per  RSA  41 :8- 
d?  Submitted  by  petition. 

YES-404,   NO-664  -  Failed 

Article  5:  The  moderator  recognized  Selectman  George  Langwasser  for  the  purpose  of 
moving  Article  5,  seconded  by  Selectman  Donald  Lane,  as  follows,  to  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  $1,087,259  to  defray  the  cost  of  General 
Government  Operations: 


General  Government  Functions 

$$  in  Year  2008 

Executive 

235,937 

Election,  Registrations,  Vital  Stats.  &  Tax  Coll. 

277,273 

Financial  Administration 

113,529 

Assessing 

120,758 

Legal 

43,874 

Personnel  Administration 

24,100 

Planning  &  Zoning  Departments 

99,338 

Cemeteries 

42,251 

Insurance 

128,199 

Economic  Development  Committee 

2,000 

Total 

$1,087,259 

(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article. 

The  Budget  Committee  recommends  this  article. 

Chairman  George  Langwasser  stated  there  are  several  articles  that  the  board  will  not 
contest,  Article  5  being  one  of  them.  He  explained  the  Board  of  Selectmen  will  support 
warrant  articles  5,  12,  and  16. 
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The  moderator  called  for  a  voice  vote  and  declared  Article  5  passed. 

Chairman  George  Langwasser  greeted  everyone  and  noted  this  was  the  first  time  an 
annual  meeting  was  being  held  on  a  Saturday  morning  due  to  residents'  requests.  He 
introduced  the  officials  present:  Selectman  Scott  Flood,  Selectman  Peter  Russell, 
Selectman  Donald  Lane,  and  Selectman  Tom  Congoran,  Interim  Town  Administrator 
Robert  Veloski,  and  Finance  Director  Robert  Blanchette. 

Outgoing  Selectman  Donald  Lane  and  Peter  Russell  were  recognized  for  their  years  of 
service  to  the  community  and  were  presented  with  proclamations  and  keys  to  the  Town. 

Chairman  Langwasser  thanked  the  town  budget  committee  for  its  work  over  the  past 
year.  He  stated  the  Board  of  Selectmen  was  not  always  in  agreement,  but  respected 
the  committee's  opinions.  Chairman  Langwasser  recognized  the  Public  Works 
Department  for  its  outstanding  job  dealing  with  the  winter  weather  and  last  spring's 
floods.  He  stated  the  Public  Works  budget  had  been  impacted  by  both  the  length  and 
severity  of  the  winter  storms  and  that  additional  funding  would  be  requested  for  Article 
8.  He  continued  stating  the  Board  did  not  agree  with  the  budget  committee's 
recommendations  for  Articles  5,  12  and  16  but  would  not  protest  those  articles  because 
it  was  more  important  to  fund  the  Public  Works  department. 

Article  6:    The  moderator  recognized  Selectman  Congoran  for  the  purpose  of  moving 
Article  6,  seconded  by  Selectman  Flood,  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $1,333,902  to  defray  the  cost  of  Public  Safety  Operations: 


Public  Safetv  Operations 

$$  in  Year  2008 

Police  Department 

652,089 

Animal  Control 

7,084 

Ambulance 

409,396 

Fire  Department 

256,557 

Emergency  Management 

1 

Rescue  Squad 

8,775 

Total 

$1,333,902 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

There  was  discussion  regarding  the  ambulance  costs  and  reimbursements  for  calls  to 
Warner  and  Webster. 

The  moderator  called  for  a  voice  vote  and  declared  Article  6  passed. 

Article  7:  The  moderator  recognized  Selectman  Russell  for  the  purpose  of  moving 
Article  7,  seconded  by  Selectman  Congoran,  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $52,623  and  to  authorize  the  Fire  Department  Ambulance  to 
recruit  and  hire  an  additional  full  time  Firefighter/Paramedic.  The  costs  anticipated  are 
$52,623  for  a  nine  month  period.  These  costs  include: 


Hopkinton  Town  Meeting  Minutes  March  15,  2008  Page  4 


13 


New  Firefighter/Paramedic  $$  in  Year  2008 

Salary  $33,696 

Uniforms  $2,000 

Overtime  $2,000 

Health/Dental  $10,013 

Holidays  $2,652 

Medicare  $539 

Retirement  $5,723 

Total  $56,623 

This  would  reduce  the  call  wages  by  $4,000  for  a  net  cost  of  $52,623. 
(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Selectman  Russell  stated  the  town  has  run  out  of  volunteers  due  to  increased  time 
commitments  and  required  training. 

Fire  Chief  Rick  Schaefer  said  the  passage  of  the  warrant  would  provide  for  a  full  time 
person  to  be  on  duty  all  the  time  in  order  to  provide  the  service  needed  by  the  town,  but 
he  fire  department  would  continue  to  use  the  call  force  four  nights  a  week  to  save 
money. 

The  moderator  called  for  a  voice  vote  and  declared  Article  7  passed. 

Article  8:    The  moderator  recognized  Selectman  Flood  for  the  purpose  of  moving 
Article  8,  seconded  by  Selectman  Congoran,  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $2,005,467  to  defray  the  cost  of  Public  Works  Operations: 

Public  Works  Operations  $$  in  Year  2008 

Highway  Administration  544,202 

Highways  &  Streets  51 1 ,686 

Buildings  &  Grounds  217,557 

Street  Lighting  1,530 

Transfer  Station  Operations  582,167 

Landfill  Maintenance  &  Monitoring  41,300 

Sewer  Department  107,025 

Total  $2,005,467 
(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article. 
The  Budget  Committee  recommends  this  article. 

David  Lancaster  made  a  motion  to  skip  over  Article  8  (and  9)  to  move  ahead  to  Articles 
10  and  11,  seconded  by  Dan  Coen. 
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Selectman  Flood  explained  there  would  be  an  amendment  to  Article  8  and  suggested 
the  voters  should  be  informed  of  the  amendment.  He  asked  for  motion  to  be  withdrawn 
in  order  to  explain  the  amendment  to  the  article.  Mr.  Coen  did  not  object. 

Selectman  Congoran  explained  the  impact  of  the  snow  and  ice  on  the  highway 
department  budget  so  far  for  the  year.  He  referred  to  a  handout  dated  3/12/08  outlining 
the  costs  to  date  for  plowing  and  ice  removal: 


Costs  for  Plowing/Ice  Removal  for  January  &  February  2008 

Item 

Budgeted 

Spent  to  Date 

Salt 

$40,000 

$44,633 

Sand 

$8,000 

$25,464 

Fuel 

$50,000 

$28,744 

Equip  Repairs 

$13,000 

$6,075 

Equip.  Maint. 

$18,000 

$17,557 

Equip.  Lease 

$50,000 

$28,655 

Selectman  Congoran  indicated  Herm  Blanchette,  Director  of  Public  Works  has 
approached  the  Board  to  request  an  additional  $54,000  for  the  Public  Works 
Department  budget.  Selectman  Congoran  indicated  the  Board  supports  the  revised 
request. 

David  Lancaster  re-stated  his  original  motion  to  take  up  Article  10  and  1 1  prior  to  Article 
8,  seconded  by  Dan  Coen. 

Moderator  Richardson  called  for  a  voice  vote  on  Mr.  Lancaster's  motion  and  declared  it 
failed. 

Arnold  Coda  asked  for  clarification  of  the  tax  rate  increase  based  on  the  proposed 
amendment. 

Selectman  Congoran  made  a  motion  to  increase  Article  8  by  $54,000  to  raise  and 
appropriate  $2,059,467,  seconded  by  Selectman  Russell. 

The  moderator  called  the  question  on  Selectman  Congoran's  motion  and 
declared  it  passed  by  voice  vote. 

The  moderator  called  for  a  voice  vote  on  Article  8  as  amended  to  $2,059,467  and 
declared  Article  8  passed. 

Article  9:  The  moderator  recognized  Selectman  Flood  for  the  purpose  of  moving 
Article  9,  seconded  by  Selectman  Langwasser,  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $122,690  to  defray  the  cost  of  Health  and  Human  Services 
Operations: 


Health  &  Human  Service  Operations 


$$  in  Year  2008 
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Community  Action  Program  -  (CAP)  5,288 

Human  Services  Administration  62,402 

Human  Services  Vendors  55,000 

Total  $122,690 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

There  was  no  debate  on  the  article. 

The  moderator  called  for  a  voice  vote  and  declared  Article  9  passed. 

Article  10:    The  moderator  recognized  Selectman  Russell  for  the  purpose  of  moving 
Article  10,  seconded  by  Selectman  Langwasser,  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $150,146  to  defray  the  cost  of  Recreation  Operations: 

Recreation  Operations  $$  in  Year  2008 

Recreation  Department  113,619 

Patriotic  Purposes  3,400 

Slusser  Senior  Center  33, 1 27 

Total  $150,146 

(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article. 

The  Budget  Committee  recommends  this  article. 

Selectman  Lane  made  a  motion  to  amend  Article  10  to  increase  it  by  $16,400  to  a 
total  of  $166,546,  seconded  by  Selectman  Russell. 

Selectman  Lane  stated  the  amendment  was  to  cover  two  band  concerts,  and  two 
summer  camp  counselors;  items  that  were  reduced  from  the  proposed  recreation 
budget  by  the  budget  committee. 

Discussion  followed  regarding  the  summer  camp  funding  and  the  plan  for  the  program 
to  become  self  sustaining.  There  was  also  discussion  about  whether  it  is  the  taxpayer's 
responsibility  to  provide  summer  care  and  the  purpose  of  the  recreation  revolving  fund. 

Discussion  continued  with  some  residents  offering  to  make  donations  to  help  with  the 
costs  of  the  band  concerts. 

Richard  Kennedy  made  a  motion  to  move  the  question. 

The  moderator  stated  Mr.  Kennedy's  motion  was  not  debatable,  called  for  a  voice  vote 
and  declared  the  motion  to  end  debate  passed. 

The  moderator  stated  a  written  petition  for  yes/no  paper  ballot  vote  had  been  submitted. 
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The  moderator  read  the  results  of  the  ballot  vote  on  the  amended  Article  10-155 
NO  votes,  210  YES  votes.  Article  10  was  declared  passed. 

Article  11:  The  moderator  recognized  Selectman  Langwasser  for  the  purpose  of 
moving  Article  1 1 ,  seconded  by  Selectman  Flood,  to  see  if  the  Town  will  vote  to  raise 
and  appropriate  the  sum  of  $274,731  to  defray  the  cost  of  the  Hopkinton  Library: 

Library  Operations  $$  in  Year  2008 

Hopkinton  Library  "  274,731 

Total  $274,731 

(Majority  Vote  Required) 

The  Budget  Committee  recommends  this  article. 

There  was  no  debate  on  Article  1 1 . 

The  moderator  called  for  a  voice  vote  and  declared  Article  11  passed. 

Article  12:  The  moderator  recognized  Selectman  Lane  for  the  purpose  of  moving 
Article  12,  seconded  by  Selectman  Langwasser,  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $840  for  Conservation: 

Conservation  $$  in  Year  2008 

Conservation  Commission  840 

Total  $840 

(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article. 
The  Budget  Committee  recommends  this  article. 

Eric  Leadbeater  made  a  motion  to  increase  Article  12  by  $825,  for  a  total  of 
$1,665,  for  two  Hopkinton  students  to  attend  conservation  camp,  seconded  by 
Jed  Merrow. 

The  moderator  called  for  a  voice  vote  on  Mr.  Leadbeater's  motion  to  amend.  A 
second  voice  vote  was  needed,  and  the  moderator  declared  it  passed. 

The  moderator  called  for  a  voice  vote  on  Article  12  as  amended  for  a  total  of 
$1,665  and  declared  it  passed  as  amended. 

Article  13:  The  moderator  recognized  Selectman  Russell  for  the  purpose  of  moving 
Article  13,  seconded  by  Selectman  Flood,  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $414,632  for  the  payment  of  Principal  and  Interest  of  long-term 
debt. 

Long-term  Debt  &  TAN  Interest  $$  in  Year  2008 

Principal  -  Bonds  and  Notes  282,133 

Interest  -  Bonds  and  Notes  1 32,499 

Total  $414,632 
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(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

There  was  no  debate  on  Article  13. 

The  moderator  called  for  a  voice  vote  and  declared  Article  13  passed. 

Article  14:  The  moderator  recognized  Selectman  Russell  for  the  purpose  of  moving 
Article  14,  seconded  by  Selectman  Flood,  to  see  if  the  Town  will  vote  to  raise  and 
appropriate  the  sum  of  $291,500  to  be  placed  in  previously  established  Capital  Reserve 
funds  as  follows: 

Capital  Reserve  Accounts  $$  in  Year  2008 

Computer  Hardware/Software  Upgrades  34,000 

Sludge  Removal  10,000 

Fire  Dept  Vehicles  and  Equipment  60,000 

Public  Works  Vehicles  and  Equipment  1 15,000 

Transfer  Station  Equipment  27,500 

Police  Cruisers  and  Accessories  33,000 

Library  Replacement  Building  System  12,000 

Total  $291,500 
(Majority  Vote  Required) 
The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

There  was  no  debate  on  Article  14. 

The  moderator  called  for  a  voice  vote  and  declared  Article  14  passed. 

Article  15:  The  moderator  recognized  Selectman  Flood  for  the  purpose  of  moving 

Article  15,  seconded  by  Selectman  Langwasser,  to  see  if  the  Town  will  vote  to  establish 

a  Capital  Reserve  Fund  under  the  provisions  of  RSA  35:1  for  the  purpose  of  Police  and 

Fire  Radio  and  Related  Equipment  Replacement  and  to  raise  and  appropriate  the  sum 

of  $7,000  to  be  placed  in  this  fund  and  to  name  the  Board  of  Selectmen  as  agents  to 

expend. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

There  was  no  debate  on  Article  15. 

The  moderator  called  for  a  voice  vote  and  declared  Article  15  passed. 

Article  16:  The  moderator  recognized  Selectman  Langwasser  for  the  purpose  of 
moving  Article  16,  seconded  by  Selectman  Congoran,  to  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  $13,000  to  be  placed  in  previously  established 
Expendable  General  Trust  Funds  as  follows. 
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Expendable  General  Trust  Funds  $$  in  Year  2008 

Hopkinton  Library  Technology  5,500 

Town  Facilities  0 

Library  Building/Grounds  5,000 

Benefits  Pay  2,500 

Total  $13,000 
(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article. 
The  Budget  Committee  recommends  this  article. 

There  was  no  debate  on  Article  16. 

The  moderator  called  for  a  voice  vote  and  declared  Article  16  passed. 

Article  17:  The  moderator  recognized  Selectman  Congoran  for  the  purpose  of  moving 
Article  17,  seconded  by  Selectman  Russell,  to  see  if  the  Town  will  vote  to  amend  the 
amount  of  funds  to  be  placed  in  the  Recycling  Revolving  Fund  established  at  the  March 
2006  Town  Meeting  by  limiting  the  amount  of  monies  received  from  fees,  charges  or 
other  income  derived  from  the  activities  or  services  supported  by  the  fund  to  $1 . 
(Majority  Vote  Required) 
The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article. 

Louise  Carr  asked  the  Board  to  clarify  if  this  was  for  one  year  or  for  future  years. 

Selectman  Congoran  said  it  will  continue  to  be  repeated  until  Webster  has  funded  their 
portion  of  the  fund,  perhaps  three  or  four  years. 

The  moderator  called  for  a  voice  vote  and  declared  Article  17  passed. 

Article  18:  The  moderator  recognized  Elaine  Loft  for  the  purpose  of  moving  Article  18, 

seconded  by  Janet  Krzyzaniak,  to  see  if  the  Town  will  vote  to  raise  and  appropriate  the 

sum  of  $4,000  in  the  interest  of  public  health  and  safety  to  provide  winter  plowing  and 

sanding  on  the  following  roads  during  the  winter  months: 

South  Shore  Drive  1500  feet 

Ridge  Lane  900  feet 

Rolfe  Pond  Road  2000  feet 

Salachar  Road  500  feet 

Perch  Lane  700  feet 

Sparrow  Lane  1000  feet 

Robin  Lane  400  feet 

Loop  Road  (off  Spring  St)  800  feet 

This  action  shall  in  no  way  be  interpreted  as  changing  the  status  of  these  roads 
from  "private"  to  "public"  roads.  It  is  the  general  policy  of  the  Town  that  no  work  will  be 
done  on  any  private  or  Class  VI  highway. 
Submitted  by  Petition       (Majority  Vote  Required) 
The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  does  not  recommend  this  article. 
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Discussion  followed. 

The  moderator  indicated  there  had  been  a  written  petition  for  a  paper  yes/no  ballot  on 
Article  18. 

Moderator  Richardson  read  the  results  of  the  paper  ballot  on  Article  18  261  YES 
votes,  71  NO  votes 

The  moderator  declared  Article  18  adopted. 

Article  19:  The  moderator  recognized  Selectman  Lane  for  the  purpose  of  moving 
Article  19,  seconded  by  Selectman  Langwasser,  to  see  if  the  Town  will  vote  to  formally 
designate  the  following  Town-owned  tracts  of  land  that  were  purchased  for  conservation 
purposes  as  Town  Forests  and  to  be  managed  by  the  Hopkinton  Conservation 
Commission:  Rice  Lot-Tax  Map  219,  lots  4,  5,  6,  7,  8,  9  and  12;  Myron  Lot-Tax  Map  204 
lot  15;  Rollins  Lot-Tax  Map  103  lot  16;  Beyers  Lot-Tax  Map  238  lot  80;  Ransmeier  Lot- 
Tax  Map  239  lot  38.1  and  Map  250  lot  67;  Richards  Lot-Tax  Map  105  lots  12  and  17; 
Carson  Lot-Tax  Map  265  lot  2. 

This  article  was  proposed  and  submitted  by  the  Hopkinton  Conservation  Commission. 
(Majority  Vote  Required) 

There  was  discussion  on  the  uses  and  rules  of  the  conservation  lands. 

The  moderator  called  for  a  voice  vote  and  declared  Article  19  passed. 

Article  20:  The  moderator  recognized  George  Chase  for  the  purpose  of  moving  Article 
20,  seconded  by  Rep.  Derek  Owen,  to  see  if  the  Town  will  vote  to  approve  the  following 
resolution  to  be  forwarded  to  our  State  Representatives,  our  State  Senator  and  our 
Governor: 

Resolved:  We  the  citizens  of  Hopkinton,  NH  believe  in  a  New  Hampshire  that  is  just  and 

fair.  The  Property  tax  has  become  unjust  and  unfair.  State  leaders  who  take  a  pledge 

for  no  new  taxes  perpetuate  higher  and  higher  property  taxes.  We  call  on  our  State 

Representatives,  our  State  Senator,  and  our  Governor  to  reject  the  "Pledge",  have  an 

open  discussion  covering  all  options,  and  adopt  a  revenue  system  that  lowers  property 

taxes. 

Submitted  by  Petition     (Majority  Vote  Required) 

There  was  a  lengthy  debate  on  the  state's  tax  system. 

Larry  Donahue  made  a  motion  to  postpone  the  article  indefinitely,  seconded  by 
Chris  Lawless.  Mr.  Donahue  stated  a  discussion  at  the  meeting  would  not  reflect 
the  opinions  of  the  entire  community. 

The  moderator  called  for  a  voice  vote  on  Mr.  Donahue's  motion  to  indefinitely 
postpone  Article  20  and  declared  it  failed. 
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The  moderator  called  for  a  voice  vote  on  Article  20  and  declared  it  passed. 

Article  21:  To  hear  the  reports  of  agents,  officers,  and  committees,  heretofore  chosen, 
to  pass  any  vote  relating  thereto,  and  to  transact  any  other  business  that  may  legally 
come  before  said  meeting. 

David  Lancaster  requested  the  number  of  voters  present,  the  total  number  of  voters  in 
town  and  the  percentage  of  registered  voters  present. 

396  registered  voters  present 

4,518  registered  voters  on  the  checklist 

8.8%  voter  turnout 

Selectman  Peter  Russell  made  motion  to  adjourn  the  meeting  at  12:25  p.m.,  seconded 
by  Selectman  Don  Lane. 

Respectfully  submitted. 


Sue  B.  Strickford,  Town  Clerk 

A  True  Copy  Attest,  March  15,  2008 
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Town  of  Hopkinfon,  New  Hampshire 
Annual  Town  Meeting  Warrant,  Marcti  10,  2009 


SS:  State  of  New  Hampshire  Merrimack  County 

The  Polls  will  be  open  from  7:00  AM  until  7:00  PM. 

To  the  Inhabitants  of  the  Town  of  Hopklnton,  in  the  County  of  iVIerrimack,  in 
the  said  State,  who  are  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Hopkinton  High  School  Gymnasium 
on  Tuesday,  Marcti  10**^,  2009  at  7:00  AM  to  act  upon  the  following  subjects: 

Article  1:  To  chose  all  necessary  Town  Officers  by  ballot  and  majority  vote  for 
the  ensuing  year  as  enumerated: 

1  Selectman  3  Year  Term 

1  Budget  Committee  3  Year  Term 

2  Library  Trustees  3  Year  Term 
1  Library  Trustee  2  Year  Term 
1  Cemetery  Trustee  3  Year  Term 
1  Trustee  of  Trust  Funds  3  Year  Term 

Article  2:  To  see  what  action  the  Town  will  take  with  respect  to  the  following 
proposed  amendments  to  the  Hopkinton  Zoning  Ordinance  by  ballot  vote  upon 
the  following  questions: 

1 ,   Are  you  in  favor  of  the  adoption  of  Amendment  No.  1  as  proposed  by 
the  Planning  Board  (7-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance 
OS  follows: 

Amend  Section  III  Establishment  of  Districts  and  Uses,  Table  of  Uses 
3.6. G. 7  Earth  Products  Removal  by  correcting  referenced  sections  so 
that  it  reads.  Earth  Products  Removal  in  accordance  with  Section  XI 
Local  Regulations  of  Excavation. 

Yes No 


(Majority  Vote  Required) 

The  Planning  Board  recommends  this  article. 

2.  Are  you  in  favor  of  the  adoption  of  Amendment  No.  2  as  proposed  by 
the  Planning  Board  (7-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance 
OS  follows: 
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Amend  Section  Hi  Estabiishment  of  Districts  and  Uses,  adding  new  Table 
of  Uses  3.6.IH.16  Smaii  Wind  Energy  Systems  in  accordance  \M\ih  Section 
Hi,  subsection  3.1 1  as  a  permitted  use  in  ail  zoning  districts. 

Amend  Section  III  Establishment  of  Districts  and  Uses,  adding  new 
subsection  3.1 1  Small  Wind  Energy  Systems.  New  Subsection  is  to 
include  authority,  purpose,  definitions,  and  procedure  for  review, 
stands,  abandonment  and  violation  and  penalties  for  Small  Wind 
Energy  Systems. 

Yes No 


(Majority  Vote  Required) 

The  Planning  Board  recommends  this  article 


Article  3:  Do  you  favor  adoption  of  the  town  manager  plan  as  provided  in 
chapter  37  of  the  Revised  Statutes  Annotated? 

Yes No 


(IVIajority  Vote  Required) 
Submitted  By  Petition 

The  Board  of  Selectmen  does  not  recommend  this  article  (4-0) 


23 


To  the  Inhabitants  of  the  Town  of  Hopkinton,  in  the  County  of  Merrimacl<,  in  the 
said  State,  who  are  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Hopkinton  High  School  Gymnasium  on 
Saturday,  March  }4^^,  2009  at  9:00  AM  to  act  upon  the  following  subjects: 


Article  4  :     To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 


$1,01 8,630    to  defray  the  cost  of  General  Government  Operations: 

General  Government  Functions 

$$ln 

Year  2009 

Executive 

205,973 

Election,  Registrations,  Vital  Stats. 

&  Tax  Coll. 

258,271 

Financial  Administration 

111,184 

Assessing 

124,258 

Legal 

35,000 

Personnel  Administration 

24,100 

Planning  &  Zoning  Departments 

96,603 

Cemeteries 

38,585 

Insurance 

122,656 

Economic  Development  Committee 

2,000 

Total 

$1,018,630 

(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article  (5-0) 
T 

Article  5  :  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$1,388,077  to  defray  the  cost  of  Public  Safety  Operations: 

Public  Safety  Operations  $$  in  Year  2009 

Police  Department  647,054 

Animal  Control  7,084 

Ambulance  493,102 

Fire  Department  232,061 

Rescue  Squad  8,775 

Emergency  Management  I 

Total  $1,388,077 

(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article  (5-0). 
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Article  6  :  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$2,081 ,702  to  defray  the  cost  of  Public  Worl<s  Operations: 

Public  Works  Operations  $$  in  Year  2009 

Highway  Administration  553,399 

Highways  &  Streets  561,186 

Buildings  &  Grounds  224,454 

Street  Lighting  1 ,650 

Transfer  Station  Operations  583,699 

Landfill  Maintenance  &  IVIonitoring  48,450 

Sewer  Department  108,864 

Total  $2,081,702 

(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article  (5-0). 

Article  7  :  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of  $124,795  to 

defray  the  cost  of  Health  and  Human  Services  Operations: 

Health  &  Human  Services  Operations  $$  in  Year  2009 

Community  Action  Program  (CAP)  5,552 

Human  Services  Administration  64,243 

Human  Services  Vendors  55,000 

Total  $124,795 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (5-0). 

Article  8  :    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$127,004  to  defray  the  cost  of  Recreation  Operations: 

Recreation  Operations  $$  in  Year  2009 

Recreation  Department  124,254 

Patriotic  Purposes  2,750 

Total  $127,004 

(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article  (4- 1). 
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Article    9  :    To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$284,733  to  defray  the  cost  of  the  Hopkinton  Library: 

Library  Operations  $$  in  Year  2009 

Hopkinton  Library  284733 

Total  $284,733 

(Majority  Vote  Required) 

Article  10  :  To  see  if  the  Town  will  vote  raise  and  appropriate  the  sum  of  $1  (one 
dollar)  for  Conservation: 

Conservation  $$  in  Year  2009 

Conservation  Commission  1 

Total  $1 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (5-0). 

Article    1 1  :  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$408,286  for  the  payment  of  Principal  and  Interest  of  long  term  debt: 

Lona-term  Debt  &  TAN  Interest  $$  in  Year2009 

Principle  -  Bonds  and  Notes  286,698 

Interest  -  Bonds  and  Notes  119,570 

Interest-TAN  2,000 

Total  $408,268 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (5-0). 

Article  1 2  :  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$259,500  to  be  placed  in  previously  established  Capital  Reserve  funds  as  follows: 

Capital  Reserve  Accounts  $$  in  Year  2009 

Public  Works  Vehicles  and  Equipment  1 1 5,000 

Fire  Department  Vehicles  and  Equipment  60,000 

Transfer  Station  Equipment  27,500 

Police  Cruiser  and  Accessories  Equipment  1 8,000 

Library  Replacement  Building  Systems  12,000 

Town  Hall  Renovations                                     ^  10,000 

Sludge  Removal  10,000 

Police  Radio  Equipment  Replacement  7,000 

Total  $259,500 
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(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (5-0). 
The  Budget  Committee  recommends  this  article. 

Article  13  :  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$10,500  to  be  placed  in  previously  established  Expendable  Trust  Funds  as  follows: 

Expendable  General  Trust  Funds  $$  in  Year  2009 

Hopkinton  Library  Technology  ^  5,500 

Hopkinton  Library  Buildings/Grounds  5,000 

Total  $10,500 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (3-2). 
The  Budget  Committee  recommends  this  article. 

Article  14  :  To  see  if  the  Town  will  vote  to  establish  a  Capital  Reserve  Fund  under 
the  provisions  of  RSA  35:  1  for  the  purpose  of  expansion  construction  of  the  Old 
Hopkinton  Cemetery  and  to  raise  and  appropriate  the  sum  of  one  dollar  ($1  )  to 
be  placed  in  this  fund. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (4- 1). 


Article  15  :  To  see  if  the  Town  will  vote  to  discontinue  the  Benefits  Pay  Trust  Fund 
created  in  2004.  Said  funds,  presently  $38.88,  with  accumulated  interest  to  date 
of  withdrawal  are  to  be  transferred  to  the  Town's  General  Fund. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (4- 1). 

Article  16:  To  see  if  the  Town  will  vote  to  discontinue  the  Library  Building  Capital 
Reserve  Fund  created  in  1993.  Said  funds  are  presently  zero  ($0.00). 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (6-0). 

Article  17  :  To  see  if  the  Town  will  vote  to  discontinue  the  Legal  Capital  Reserve 
created  in  2004.  Said  funds,  presently  $1,358.45  and  with  accumulated  interest 
to  dote  of  withdrawal  are  to  be  transferred  to  the  Town's  General  Fund. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (4- 1). 
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Article  18  :  To  see  if  the  Town  will  vote  to  discontinue  tine  Recreation  Von 
Capitol  Reserve  Fund  created  in  2006.  Said  funds,  presently  $10,000  and  with 
accumulated  interest  to  dote  of  withdrawal,  are  to  be  transferred  to  the  Town's 
General  Fund. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (3-2). 

Article  19  :  To  see  if  the  Town  will  vote  to  adopt  the  provisions  of  RSA  79-E  for  a 

community  revitalization  tax  relief  incentive  program.  Adoption  of  this  tax  relief 

incentive  program  will  allow  a  property  owner  to  apply  for  tax  relief,  for  a  limited 

duration  on  improvements,  when  rehabilitating  a  qualifying  structure.  At  the  end 

of  the  tax  relief  period  the  property  shall  be  taxed  at  its  full  market  value  in 

accordance  with  RSA  75:1 . 

(IVIajorlty  Vote  Required) 

Ttie  Board  of  Selectmen  recommends  this  article  (5-0). 

The  Planning  Board  recommends  this  article. 

The  Economic  Development  Committee  recommends  this  article. 

Article  20  :  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  establish 
and  implement  a  mandatory  "pay  by  bag"  (or  "SMART")  program  and  further  to 
adopt  the  provisions  of  RSA  31 :95-c  for  the  purpose  of  accounting  for  the  sole  of 
solid  waste  bogs  (and  tags  or  other  receipts)  as  budgeted  annually,  to  be  used 
to  offset  the  cost  of  collection  and  disposal  of  residential  solid  waste  and  such 
other  direct  and  indirect  costs  as  budgeted  annually. 

Such  revenues  and  expenditures  shall  be  accounted  for  in  a  special  revenue 
fund  to  be  known  as  the  Pay  by  Bag  (or  SMART)  fund,  separate  from  the  general 
fund. 

Any  surplus  in  said  fund  shall  not  be  deemed  port  of  the  general  fund 
accumulated  surplus  and  shall  be  expended  only  after  a  vote  by  the  legislative 
body  to  appropriate  a  specific  amount  from  said  fund  for  a  specific  purpose 
related  to  the  purpose  of  the  fund  or  source  of  revenue, 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (3- 1- 1). 

Article  21  :  To  see  if  the  Town  will  adopt  the  provisions  of  RSA  31 :95-c  to  restrict 
100%  of  collected  rental  fees  from  the  Slusser  Senior  Center  to  expenditures  for 
the  purpose  of  offsetting  operational  and  maintenance  costs  of  the  Slusser 
Senior  Center.  Such  revenues  and  expenditures  shall  be  accounted  for  in  a 
special  revenue  fund  to  be  known  as  the  Senior  Center  Rental  Fund,  separate 
from  the  general  fund.  Any  surplus  in  said  fund  shall  not  be  deemed  port  of  the 
general  fund  accumulated  surplus  and  shall  be  expended  only  after  a  vote  by 
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the  legislative  body  to  appropriate  from  said  fund  for  a  specific  purpose  reiated 
to  tine  purpose  of  the  fund  or  source  of  revenue. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (4-0). 

Article  22  :  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$4,000  in  the  interest  of  public  health  and  safety  to  provide  winter  plowing  and 
sanding  on  the  following  roads  during  the  winter  months: 

South  Shore  drive  1 500  feet 

Ridge  Lane  900  feet 

Rolfe  Pond  Road  2000  feet 

Salachar  Road  500  feet 

Perch  Lane  700  feet 

Sparrow  Lane  1 000  feet 

Robin  Lane  400  feet 

Loop  Rood  (off  Spring  Street)  800  feet 


This  action  shall  in  no  way  be  interpreted  as  changing  the  status  of 
these  roads  from  "private"  to  "public"  roads.  It  is  the  general  policy 
of  the  Town  that  no  work  will  be  done  on  any  private  or  Class  VI 
highway. 

Submitted  by  Petition 
(IVIajority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article(4-0). 

Article  23:  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  sell 
Columbia  Hall  and  deposit  resulting  revenue  in  the  general  fund.  The  sole  shall 
achieve  the  Towns  best  interest  while  honoring  the  deed  covenant  that  sates 
"the  building  on  said  premises  shall  never  be  used  for  any  purpose  detrimental 
to  the  street  or  the  church". 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  articleC4-0> 

Article  24:  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to 
rent  or  lease  the  Horseshoe  Tavern  (aka  the  Heine  building)  for  a  period  up  to 
but  not  exceeding  five  years. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article  (4-0). 
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Article  25:  As  provided  by  RSA  32:5,V-a  to  see  if  the  Town  shall  require  all  votes 
by  the  Budget  Committee  and  the  Selectmen  relative  to  budget  items  or 
warrant  articles  be  recorded  votes  and  require  the  numerical  tally  of  any  such 
vote  be  printed  in  the  town  warrant  next  to  the  affected  warrant  article. 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

Article  26:  To  hear  the  reports  of  agents,  officers  and  committees,  heretofore 
chosen,  to  pass  any  vote  relating  thereto  and  to  transact  any  other  business 
that  may  legally  come  before  said  meeting. 
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Given  under  our  hands  and  seal  this  1 7^^  day  of  February,  in  the  Year  of  our  Lord 
two  thousand  and  nine. 

_  Chairman 

Scott  Flood 


George  A.  Langwasser 
Thomas  Congoran 
Chris  Lawless 

Jim  O'Brien 

Board  of  Selectmen,  Hopkinfon,  New  Hampshire 


Attest: 


-,  Chairman 


Scott  Flood 


George  Langwasser 
Thomas  Congoran 
Chris  Lawless 


Jim  O'Brien 

Board  of  Selectmen,  Hopkinton,  New  Hampshire 
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Town  of  Hopkinfon,  New  Hampshire 
Annual  Town  Meeting  Warrant  Narrative,  MarclilO,  2009 


As  in  prior  years,  the  Town  is  presenting  the  Warrant  by  operational 
functions  in  order  to  follow  the  budget  form  as  deternnined  by  the  State  of 
New  Hampshire.  The  narrative  is  designed  to  provide  you  with  a  better 
understanding  of  where  increases  or  decreases  may  occur  and  what 
effect  departmental  or  town  objectives  may  impose.  Our  goal  is  to 
provide  you  with  a  better  understanding  of  each  budget  item. 

Ballot  Articles 

Articles  1  through  3  are  ballot-voting  articles  that  require  action  by  voting 
in  person  (or  by  absentee  ballot)  on  Tuesday  March  10,  2009  at  Hopkinton 
Middle/High  School  Gymnasium.  All  absentee  voting  should  be  directed 
through  the  office  of  the  Town  Clerk. 

Voting  will  take  place: 

Where;  Hopkinton  Middle/Higti  School  Gymnasium 

When;  Tuesday,  March  10,  2009 

Polls  open;  7  AM  and  will  close  at  7  PM 

NOTE:  If  you  have  not  registered  to  vote,  you  may  register  on  the  day  of 
voting,  March  10,  2009.  Please  bring  a  means  of  identification  denoting 
your  physical  address  and  a  photo  I.D. 

Article  1 :  Election  of  Town  Officers  for  the  ensuing  year  as  enumerated: 

Town  Positions 

Selectmen  --  One  3-year  term 
ANTHONY  COSTINE 
GEORGE  LANGWASSER 
MARION  PAXTON 

Budget  Committee  -  One  3  year  term 
TIMOTHY  CARNEY 
DAVID  LANCASTER 

Library  Trustees  -  Two  3  year  term 
ELAINE  LOFT 
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Library  Trustee  -  One  2  year  term 
PETER  F.  GAGNON 
BARRY  NEEDLEMAN 

Cemetery  Trustee  -  One  3  year  term 
SARA  MCNEIL 

Trustee  of  ttie  Trust  Funds  -  One  3  year  term 
CHRISTINE  B.  HOYT 

Article  2:  Zoning  Amendments  as  proposed  and  deliberated  by  the 
Planning  Board  per  a  Public  Hearing  conducted  on  January  13,  2009. 

1 .  The  Hopkinton  Planning  Board  proposes  revisions  to  Section  III 
Establishment  of  Districts,  Table  of  Uses  3.6.G.7  Earth  Products 
Rennoval  by  correcting  the  referenced  section  of  the  Zoning 
Ordinance.  Table  of  Uses  3.6.G.7  incorrectly  makes  reference  to 
Section  X  Recreational  Campina  Parks/Residential  Tenting  and 
Camping  Vehicles.  The  corrected  reference  of  the  Zoning 
Ordinance  is  Section  XI  Local  Regulgtion  of  Excavation. 

2.  The  Hopkinton  Planning  Board  proposes  revisions  to  Section  III 
Establishment  of  Districts  and  Uses  by  adding  a  new  Table  of  Uses 
3.6.H.1 6  Small  Wind  Energy  Systems  in  gccordonce  with  Section  III, 
new  subsection  3.1 1 .  The  use  is  proposed  to  be  listed  as  permitted 
in  all  zoning  districts. 

3.  The  Hopkinton  Planning  Board  proposes  revisions  to  Section  III 
Establishment  of  Districts  and  Uses  by  adding  a  new  subsection  3.1 1 
Small  Wind  Energy  Systems  thgt  will  include  the  guthority,  purpose, 
definitions,  ond  procedures  for  review,  stondgrds,  gbgndonment, 
gnd  violotion  ond  penglties. 

The  NH  Legislgture  in  2008  pgssed  g  Igw  that  takes  effect  July  1 1 , 
2009,  that  allows  for  Small  Wind  Energy  Systems  with  certain 
limitations  on  municipal  regulations  with  respect  to  the  installation 
and  operation.  Therefore,  in  on  effort  to  encourage  renewable 
energy,  the  Planning  Board  proposing  the  adoption  of  a  new 
subsection  3.1 1  entitled  Small  Wind  Energy  Systems. 

GenergI  procedures  for  review  ore  proposed  os  follows: 
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a)  Building  Permit.  No  small  wind  energy  system  shall  be 
erected,  constructed,  or  installed  without  first  receiving  a 
building  permit  from  the  building  inspector. 

b)  Applicofion.  Applications  submitted  to  the  building  inspector 
shall  contain  a  site  plan  with  identifying  information  and  shall 
be  evaluated  for  compliance  with  specific  standards, 
including  setbacks,  tower  height,  sound  level,  shadow  flicker, 
signs,  code  compliance,  aviation,  visual  impacts,  approved 
wind  generators,  utility  connection,  access,  and  clearing. 

c)  Abutter  and  Regional  Nofificofion.  The  building  inspector 
shall  notify  all  abutters  and  local  governing  bodies  by 
certified  mail  upon  application.  The  public  will  be  afforded  a 
30-day  time  period  to  submit  comments  prior  to  the  issuance 
of  the  building  permit. 

Article  3:  Town  Management  Form  of  Government. 

This  article  seeks  to  change  the  current  form  of  Town  Government  from  a 
Town  run  by  the  Selectmen  and  institute  a  Town  Manager  form  of 
government.  By  state  statute  the  town  manager  shall  be  the 
administrative  head  of  all  departments  of  the  town  and  be  responsible  for 
the  efficient  administration  thereof,  except  as  otherwise  provided.  The 
manager  shall  hove  general  supervision  of  the  property  and  business 
affairs  of  the  town  and  of  the  expenditures  of  funds  appropriated  for  town 
purposes,  but  the  manager's  authority  shall  not  extend  to  warning  town 
meetings,  making  bylaws,  borrowing  funds,  assessing  or  collecting  taxes 
except  OS  otherwise  provided  by  state  statute,  RSA  37:16,  granting 
licenses,  laying  out  highways,  assessing  damages  or  any  other  functions  of 
a  judicial  character  vested  by  law  in  the  selectmen  or  other  town  officers 
nor  to  the  supervision  of  the  offices  of  town  clerk,  tax  collector  and  town 
treasurer. 

Submitted  by  petition 

The  Board  of  Selectmen  does  not  recommend  this  article  (4-0). 
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Deliberative  Session  -  Operational  Budgets 

The  Meeting  will  reconvene: 

Where;  Hopkinton  Middle/High  School  Gymnasium 

When;  Saturday  Marcti  14,  2009 

When;  9  AM 

Article  4:  Ttils  article  addresses  ttie  annual  operating  expense  of  the 
"General  Government  Operations". 

This  article  includes  funding  for  the  following  functions/deportments: 
Executive,  Town  Clerk/Tax  Collector,  Financial  Administration 
Assessing  Legal,  Personnel  Adnninistration,  Planning  and  Zoning, 
Cemeteries,  Insurance  and  Economic  Development. 

Included  in  this  article  are  the  funds  to  operate  and  staff  the  Town 
Hall,  the  Town  Clerk/Tax  Collectors  Office,  the  assessing  function, 
legal  expense  due  to  legal  advice/litigation,  insurance  for  the 
Town's  assets,  the  operation  of  the  Town's  cemeteries  and  for 
economic  development. 

There  is  a  slight  decrease  budgeted  expense  for  most  functions  in 
this  article  with  the  exception  of  assessing  which  reflects  a  slight 
increase  as  the  second  year  cost  of  the  assessing  contract.  The 
physical  review  of  all  properties  is  nearly  complete,  much  of  the 
information  has  been  entered  into  the  program  data  base  and  a 
statistical  analysis  will  be  performed  to  establish  market  values  of  all 
properties.  New  property  cards  and  values  will  be  provided  all 
property  owners  by  mid-summer  and  those  values,  modified  as 
warranted,  will  be  used  for  the  fall  tax  billing. 

The  cost  of  this  article  is  7%  less  than  the  same  article  of  last  year. 

The  Board  of  Selectmen  does  not  recommend  this  article  (5-0). 

The  Budget  Committee  reduced  this  article  during 
deliberations  by  $9,864  reflecting  removal  of  a  3%  cost  of 
living  adjustment  (COLA)  for  town  employees. 

The  Budget  Committee  recommends  this  article. 

Article  5:  This  article  addresses  the  annual  operating  expenses  of  the 
"Public  Safety  Operations ". 
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Public  Safety  Operations  include:  Police  Department,  Animal 
Control,  Ambulance,  Fire  Department,  Rescue  Squad  and 
Emergency  Management. 

The  cost  of  this  article  is  4%  higher  than  the  similar  article  lost  year. 
With  the  exception  of  the  Fire  Department  and  the  Ambulance  the 
funding  for  the  functional  units  is  equal  or  slightly  less  than  lost  year. 
The  Fire  Department  reflects  the  addition  of  the  full  time  paramedic 
approved  during  the  2008  Town  Meeting.  The  expense  for  the 
dispatch  service  has  been  assigned  evenly  between  the  Fire 
Department  and  the  Ambulance;  one  half  being  removed  from  the 
Fire  Department  and  one  half  being  added  to  the  Ambulance. 

The  Board  of  Selectmen  does  not  recommend  this  orficle  ((5-0). 

The  Budget  Committee  reduced  this  article  during 
deliberations  by  $1 7,021  reflecting  removal  of  a  3%  COLA  for 
Town  employees. 

The  Budget  Committee  recommends  this  article. 

Article  6:  This  article  addresses  the  annual  operating  expenses  of  the 
"Public  Works  Operations". 

The  Public  Works  Operations  include  Highway  Administration, 
Highways  and  Streets,  Buildings  and  Grounds,  Street  Lighting, 
Transfer  Station  Operations,  Landfill  Maintenance  and  Monitoring 
and  the  Sewer  Department.  The  Public  Works  budget  includes  the 
salaries  for  the  staff,  equipment  operating  costs,  costs  for  paving 
and  maintenance  of  the  town  roadways,  winter  plowing,  upkeep  of 
buildings  and  grounds,  the  operation  of  the  transfer  station 
including  solid  waste  and  recyclobles  management  and  town 
sewer  operations. 

The  cost  of  this  article  is  1%  higher  than  the  similar  article  last  year. 
The  cost  of  operating  the  Slusser  Senior  Center  has  been  removed 
as  a  separate  line  item  and  the  operating  expense  shared  between 
the  Recreation  Department  and  Buildings  and  Grounds;  that  added 
an  expense  to  this  article. 

Four  residential  water  wells  in  the  vicinity  of  the  former  landfill  that 
are  sampled  and  tested  for  contaminants  of  a  periodic  basis  have 
exceed  safe  levels  of  lead  or  arsenic  or  1 .4  dioxone.  Additional 
sampling  of  these  wells  and  provision  of  bottled  water  for  residential 
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consumption  reflected  in  on  increase  for  Landfill  Maintenance  and 
Monitoring.  Planning  will  continue  for  provision  of  on  acceptable 
water  supply  and  will  likely  result  in  a  capital  investnnent 
reconnnnendation  during  a  future  budget. 

The  Board  of  Selectmen  does  not  recommend  this  article  (5-0). 

The  Budget  Comnnittee  reduced  this  article  during 
deliberations  by  $14,581  reflecting  removal  of  a  3%  COLA  for 
Town  employees. 

The  Budget  Committee  recommends  this  article. 

Article  7:  This  article  addresses  the  annual  operating  expenses  of  the 
"Health  and  Human  Services  Operations". 

The  Health  and  Human  Sen/ices  budget  supports  the  staff  who 
operates  health  and  human  services  programs  as  well  as  the 
funding  needed  for  the  welfare  needs  of  the  community. 

Health  and  Human  Services  Operations  includes  the  Community 
Action  Program  (CAP),  Human  Services  Administration  and  Welfare 
Vendors.  In  2008  The  CAP  contribution  of  $5,288  resulted  in 
$193,661  worth  of  sen/ices  to  eligible  Hopkinton  residents.  The 
generosity  of  Community  residents,  past  and  present,  assist  with  the 
delivery  of  care,  goods  and  funds  to  the  needy  in  a  significant 
manner  thereby  lessening  the  burden  on  the  taxpayers. 

The  Health  and  Human  Services  budget  increased  1%  from  that  of 
2008. 

The  Board  of  Selectmen  recommends  this  article  (5-0). 
The  Budget  Committee  recommends  this  article. 

Article  8:  This  article  addresses  the  annual  operating  expenses  of  the 
"Recreation  Operations". 

Recreation  Operations  includes  the  Recreation  Department  and 
the  Patriotic  Purposes.  The  Slusser  Senior  operating  expenses  are  not 
identified  as  a  line  item  but  hove  been  shared  between  the 
Buildings  and  Grounds  and  the  Recreation  Department.  This  shift 
increased  this  Budget  by  about  $12,500. 
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Patriotic  Purposes  is  tor  tlogs  for  veteran's  graves,  summer  concerts, 
parade  expenses,  etc.  and  Inas  been  reduced  by  $650  from  the 
2008  budget  level. 

The  Board  of  Selectmen  does  not  recommend  this  article  (4-1). 

The  Budget  Committee  during  deliberations  reduced  this 
article  by  $1 ,323  reflecting  removal  of  a  3%  COLA  for  Town 
Employees.  The  committee  also  removed  $12,  834  from  the 
Recreation  Department  budget  that  was  reserved  for  staff 
salaries  during  the  summer  program.  While  two  additional 
staff  were  to  be  funded  by  the  Recreation  Revolving  fund  this 
year  the  Budget  Committee  feels  all  summer  staff  should  be 
charged  to  the  Revolving  Fund. 

Ttie  Budget  Committee  recommends  this  article. 

Article  9:  This  article  addresses  the  annual  operating  expenses  of  the 
"Hopkinton  Town  Library ". 

The  Library  Operations  increased  $10,002  or  3%  from  2008  with  much 
of  this  increase  caused  by  higher  heating  costs.  The  Library  is 
actively  working  to  reduce  the  energy  losses  by  setting  lower 
temperature  control  points  and  determining  where  additional 
insulation  will  reduce  heating  and  cooling  losses.  The  budget 
contained  a  3%  COLA  for  town  employees  and  $1 ,81 1  was 
removed  by  the  Budget  Committee  during  deliberations. 

The  Budget  Committee  recommends  this  article. 

Article  10:  This  article  addresses  the  annual  operating  expenses  of  the 
"Conservation  Committee". 

The  Conservation  Commission  budget  includes  costs  for 
environmental  events,  conservation  camp  and  dues,  etc. 

The  Board  of  Selectmen  reduced  the  budget  request  to  $1 .  The 
Commission  has  a  fund  at  its  disposal  that  is  replenished  by  20%  of 
Current  Use  penalties  when  land  is  removed  from  current  use  status. 
The  Board  feels  the  Commission  should  use  those  funds  rather  than 
property  tax  appropriations. 

The  Board  of  Selectmen  recommends  this  article  (5-0). 
The  Budget  Committee  recommends  this  article. 
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Article  11:  This  article  addresses  the  payment  of  long-term  interest  and 
principle  and  short  term  interest  of  tax  anticipation  notes. 

Principle  and  interest  continue  to  decline  with  the  continuing 
nnaturity  of  outstanding  bonds.  The  combination  represents  a 
decrease  of  $8,209  from  last  year's  payments. 

Added  this  year  is  a  line  item  of  $2,000  for  interest  on  a  possible  tax 
anticipation  note.  If  tax  payments  are  mode  on  schedule  and  other 
revenues  remain  reasonably  as  expected  the  cash  flow  analysis 
suggested  borrowing  won't  be  necessary  as  it  was  lost  year. 

The  Board  of  Selectmen  recommends  this  article  (5-0). 
The  Budget  Committee  recommends  th\is  article. 

Article  12:  This  article  requests  continuing  appropriations  to  various 
Capital  Reserve  Accounts. 

For  many  years  the  Town  has  maintained  Capital  Reserve  Accounts 
to  level  the  impact  of  major  expenditures  by  putting  funds  aside 
annually.  A  description  of  the  active  accounts  follows: 

Public  Works  Vehicles  and  Equipment:  is  the  same  as  last  year. 

Amount  Requested  -  $1 1 5,000  Current  Balance  -  $28,905 

New  Balance  if  approved  -  $143,905 

Fire  Department  Vehicles  and  Equipment:  is  the  same  as  lost  year. 

Amount  Requested  -  $60,000  Current  Balance  --  $1 66,01 1 

New  Balance  if  approved  --  $226,01 1 

Transfer  Station  Equipment:  is  the  same  as  last  year. 

Amount  Requested  -  $27,500  Current  Balance  --  $39,325 

New  balance  if  approved  --  $66,825 

Police  Cruiser  and  Accessory  Equipment:  is  $15,000  less  this  year 
because  the  Department  has  experienced  using  the  motorcycles 
and  reduced  the  use  of  cruisers  so  the  need  for  a  replacement  is 
deferred. 

Amount  Requested  —  $1 8,000  Current  Balance  --  $3,855 
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New  Balance  if  approved  --  $21 ,855 

Library  Replacement  Building  Systems;  is  the  same  as  last  year  and  is 
for  continued  savings  for  the  replacement  of  carpeting, 
HVAC/boiler,  etc. 

Amount  Requested  --  $1 2,000  Current  Balance  --  $51 ,852 

New  Balance  if  approved  --  $63,852 

Town  Hall  Renovations;  continues  a  program  of  previous  years  to 
upgrade  the  energy  efficiency  and  presen/otion  of  the  building. 
Includes  replacement  of  the  roofing,  replacement  of  the  older 
windows  not  replaced  in  prior  years  and  painting  of  the  sides  and 
rear  of  the  building  where  siding  was  removed  to  install  insulation 
and  where  the  point  on  the  newer  addition  has  peeled  completely. 
Amount  Requested  --  $10,000  Current  Balance  --  $9,881 

New  Balance  if  approved  -  $1 9,881 

Sludge  Removal;  is  the  same  as  last  year  and  will  provide  partial 
funding  for  a  future  sludge  removal  project  at  the  Sewerage 
Treatment  Plant. 

Amount  Requested  --  $1 0,000  Current  Balance  --  $1 0,279 

New  Balance  if  approved  --  $20,279 

Police  Radio  Equipment  Replacement;  begins  to  fund  replacement 
of  radios  provided  two  years  ago  through  a  federal  program.  The 
life  expectancy  of  that  equipment  is  about  ten  to  twelve  years  and 
the  estimated  replacement  cost  is  about  $80,000. 

Amount  Requested  --  $7,000  Current  Balance  --  $7,046 

New  Balance  if  approved  --  $14,046 

The  Board  of  Selectmen  recommends  this  orficle  (5-0). 
The  Budget  Committee  recommends  this  article. 

Article  13:  This  article  requests  continuing  appropriations  to  two 
maintenance  trust  tund  accounts  tor  ttie  Library: 

Hopkinton  Library  Technology;  continued  funding  for  the  purchase 
of  new  and  upgraded  computer  technology.  The  amount 
requested  is  the  same  as  lost  year. 

Amount  Requested  --  $5,500  Current  Balance  --  $8,869 
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New  Balance  if  approved  -  $14,369 

Library  Buildings  and  Grounds;  continued  funding  for  the  exterior 
building  maintenance  including  painting.  The  amount  requested  is 
the  same  as  lost  year. 

Amount  Requested  --  $5,000  Current  Balance  -  $3,734 

New  Balance  if  approved  -  $8,734 

The  Board  of  Selectmen  recommends  this  article  (3-2). 
The  Budget  Committee  recommends  this  article. 

Article  14:  This  article  establishes  a  new  capital  reserve  fund  to 
accumulate  funding  for  construction  of  the  recently  expanded  area  of  the 
Old  Hopkinton  Cemetery. 

Site  work  such  as  removal  of  large  trees,  removal  of  boulders  and 
ledge  and  grading  of  the  site  will  be  necessary  before  the  site  is 
appropriately  prepared  for  sole  of  plots. 


Amount  Requested  --  $1 .  Current  Balance  -  $0. 

New  Balance  if  approved  -  $1 . 

The  Board  of  Selectmen  recommends  this  article  (4-1). 

Article  15:  This  article  proposes  to  discontinue  the  Benefits  Pay  Trust  Fund, 
a  trust  fund  previously  established  to  provide  for  payment  of  expenses  for 
departing  town  employees. 

Experience  has  shown  this  expense  can  be  realized  from  funds 
saved  when  recruitment  intervals  occur  while  vacancies  are  being 
filled.  The  balance  of  the  trust  fund,  $38  plus  accumulated  interest 
will  revert  to  the  General  Fund. 

The  Board  of  Selectmen  recommends  this  article  (4-1). 

Article  16:  This  article  proposes  to  discontinue  the  Library  Building  Capital 
Reserve  Fund,  a  capital  reserve  fund  originally  established  in  1993  to  fund 
the  building  of  a  new  library. 

The  Library  has  been  constructed  and  the  purpose  no  longer  exists. 
There  are  no  funds  in  the  account. 
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The  Board  of  Selectmen  recommends  this  article  (5-0). 

Article  17:  This  article  proposed  to  discontinue  the  Legal  Capital  Reserve 
Fund  created  in  2004  to  provide  for  litigation  expense  of  an  extraordinary 
nature. 

It  is  anticipated  litigation  of  this  nature  will  no  longer  be  required 
and  normal  legal  expenses  will  be  funded  by  a  line  item  in  the 
operating  budget.  The  Reserve  has  funds  amounting  to  $1,358.45 
plus  accumulated  interest  to  date  of  withdrawal  and  will  revert  to 
the  General  Fund. 

The  Board  of  Selectmen  recommends  this  article  (4-1). 

Article  18:  This  article  proposes  to  discontinue  the  Recreation  Van  Capital 
Reserve  Fund  established  in  2006. 

The  Board  of  Selectmen  feels  the  Town  should  not  be  engaged  in 
this  type  of  transportation  activity  and  the  function,  if  warranted,  be 
provided  by  other  parties.  The  balance  of  the  capital  reserve  fund  is 
$10,000  plus  accumulated  interest  to  date  of  withdrawal  will  revert 
to  the  General  Fund. 

The  board  of  Selectmen  recommends  this  article  (3-2). 

Article  19:  This  article  proposes  to  adopt  the  provisions  of  RSA  79-E. 

This  article  would  adopt  enabling  legislation  allowing  the  Town  to 
offer  a  community  revitalization  tax  relief  incentive  program.  In 
return  for  a  property  owners  investment  in  the  rehabilitation  of  an 
existing  structure  of  at  least  15%  of  the  assessed  value  of  the 
structure  or  $75,000,  whichever  is  less,  the  Town  may  grant  tax  relief 
for  the  improved  value  for  up  to  five  years,  and  additional  time  if 
the  improvement  provides  housing,  work  force  housing  and  if  the 
structure  and  the  rehabilitation  are  eligible  for  National  Historical 
Register  designation.  The  Selectmen  must  hold  a  public  hearing  for 
each  application  to  determine  if  each  application  meets  the  public 
interest  and  the  applicant  if  successful  in  meeting  the  requirements 
must  provide  a  covenant  which  runs  with  the  property.  At  the  end 
of  the  of  the  tax  relief  period  the  property  will  return  to  the  full 
assessed  value  and  be  taxed  accordingly. 

The  Board  of  Selectmen  recommends  this  article  (5-0). 

The  Economic  Development  Committee  recommends  this  article. 
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The  Planning  Board  recommends  this  article. 

Article  20:  This  article  proposes  to  establish  and  implement  a  "pay  by 
bag"  solid  waste  disposal  program  and  establish  a  revolving  fund  to 
accumulate  the  revenue  from  the  sale  of  the  bags  to  be  used  to  offset 
annually  the  disposal  cost  of  residential  solid  waste. 

The  goal  of  the  program  is  to  encourage  the  practice  of  recycling 
that  will  reduce  the  cost  of  tipping  fees  and  increase  the  revenue 
gained  from  the  sale  of  recyclables.  More  globally  it  is  envisioned 
the  program  will  minimize  the  cost  of  solid  waste  disposal  while 
doing  so  in  an  environmentally  friendly  manner. 

The  Board  of  Selectmen  recommends  this  article  (3-1-1). 

Article  21:  This  article  proposes  to  establish  The  Slusser  Senior  Center 
Rental  Fund  to  capture  the  Slusser  Senior  Center  rental  fees  to  offset 
operational  and  maintenance  costs  of  the  Slusser  Senior  Center. 

The  Selectmen  have  established  a  policy  to  rent  the  Slusser  Senior 
Center  with  a  schedule  of  rental  fees  varying  with  the  period  of 
rental  and  the  status  of  the  rental  party/organization.  The  revenue 
captured  in  this  fund  will  partially  offset  the  costs  of  operating  and 
maintaining  the  facility. 

The  Board  of  Selectmen  recommends  this  article  (4-0) 

Article  22:  This  article  proposes  a  sum  of  $4,000  be  raised  and 
appropriated  to  provide  winter  plowing  of  specific  non-public  roads  in  the 
Town  of  Hopkinton. 

The  eight  road  segments  total  7800  feet  in  length.  The  article  states 
approval  of  this  action  "shall  in  no  way  be  interpreted  as  changing 
the  status  of  these  roads  from  private  to  public  roads"  and 
acknowledges  it  is  the  general  policy  of  the  town  that  no  work  will 
be  done  on  any  private  or  Class  VI  highway. 

The  Board  of  Selectmen  recommends  this  article  (4-0). 
The  Budget  Committee  does  not  recommend  this  article. 

Article  submitted  by  petition. 
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Article  23:  This  article  seeks  Town  Meeting  approval  to  allow  the 
Selectmen  to  sell  Columbia  Hall  and  place  the  revenue  in  the  general 
fund. 

Last  summer  a  licensed  structural  engineer  assessed  the  condition 
of  the  roof  trusses  and  other  portions  of  the  building  framework  and 
determined  the  condition  to  be  poor.  He  recommended  that  until 
repair  work  is  accomplished  that  the  public  use  be  limited.  A 
second  engineer  reviewed  the  analysis  and  concurred. 
Subsequently  the  Board  of  Selectmen  declared  the  building  to  be  a 
risk  to  public  safety  and  closed  it  to  public  use  as  of  10-01-08. 

The  cost  to  repair  the  building  will  be  significant.  Other  upgrades 
are  also  needed  if  the  structure  is  to  be  open  for  public  use.  One  of 
the  long  time  limitations  remains  that  on-street  parking  is  very  limited 
and  there  seems  to  be  no  other  parking  options  available  at  a 
reasonable  cost.  In  sum  the  cost-benefit  of  further  Town  investment 
is  questionable. 

The  building  sits  on  a  parcel  that  provides  little  buffer  beyond  the 
drip  line  except  for  a  deed  provision  that  states  "together  with  the 
right  to  pass  and  repass  over  said  Danforth's  land  in  the  rear  of  said 
building  with  a  team". 

Another  interesting  deed  provision  states"The  building  on  said 
premises  shall  never  be  used  for  any  purpose  detrimental  to  the 
street  or  the  church". 

The  Board  of  Selectmen  recommends  this  article  (4-0). 

Article  24:  This  article  seeks  Town  Meeting  approval  for  the  Selectmen  to 
rent/lease  the  Horseshoe  Tavern  for  a  period  up  to  five  years. 

The  building  is  unused  at  present  but  could  be  used  by  others  for  a 
variety  of  uses.  Routinely  the  Selectmen  can  only  enter  into  property 
rentals  on  a  year-to-year  basis  and  potential  users  often  want  to 
enter  into  longer  term  agreements  especially  if  they  must  make  an 
investment  to  make  the  building  useable  for  their  purpose. 

Previous  attempts  to  market  the  property  have  been  hampered  by 
the  one  year  time  restriction.  Occasional  inquiries  are  received  but 
there  appears  to  be  no  interest  in  a  year  to  year  agreement. 

Tt)e  Board  of  Selectmen  recommends  this  article  (4-0). 
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Article  25:  This  article  requests  the  voters  to  approve  a  state  statute  that 
enables  the  Budget  Committee  and  the  Selectmen  to  publish  on  the  Town 
Warrant  whether  either  body  recommends  or  does  not  recommend  an 
article  and  what  the  vote  tally  was  for  the  action  taken. 

The  Legislature  during  2007  passed  enabling  legislation  that  formally 
provides  that  budget  comnnittees  and  selectnnen  may  print 
recorded  votes  to  recommend  or  to  not  recommend  a  v^arront 
article  and  to  also  print  the  vote  count  of  the  action  token  if  a  town 
meeting  adopts  the  enabling  provision.  As  a  matter  of  local 
practice  these  votes  and  tallies  have  been  printed  on  the  town 
warrants  for  a  number  of  years.  This  article  if  adopted  will  allow  the 
practice  to  continue  in  conformance  with  the  recent  legislation. 

The  Board  of  Selectmen  recommends  this  article  (4-0). 

Article  26:  To  hear  the  reports  of  agents,  officers  and  committees, 
heretofore  chosen,  to  pass  any  vote  relating  thereto  and  to  transact  any 
other  business  that  may  legally  come  before  said  meeting. 
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Town  Committee  Hours 

BOARD  OF  SELECTMEN  - 

Meets  every  other  Monday  evening  beginning  at  5:30  PM  at 
the  Town  Hall,  unless  otherwise  posted. 

BUDGET  COMMITTEE 

Meets  as  needed  at  the  Town  Hall;  the  date  and  time  are  posted 
2  weeks  in  advance. 

CEMETERY  BOARD  OF  TRUSTEES  - 

Meets  on  the  first  Tuesday  of  each  month  at  9:00  AM  in  the 
basement  of  the  Town  Clerk's  Office,  May  -  November. 

CONSERVATION  COMMISSION  - 

Meets  on  the  third  Tuesday  of  each  month  at  7:30  PM  at  the 
Kimball  Lake  Cabins,  unless  otherwise  posted. 

ECONOMIC  DEVELOPMENT  COMMITTEE  - 

Meets  the  third  Wednesday  of  each  month  at  7:00  PM  at  the 
Town  Hall. 

GREENER  HOPIONTON  COMMITTEE  - 

Meets  monthly  at  the  Library;  the  date  and  time  is  posted  a 
week  in  advance. 

HOPKINTON  VILLAGE  PRECINCT  PLANNE^JG  BOARD  - 
Meets  monthly,  as  needed  at  the  Town  Hall. 

HOPKINTON  VILLAGE  PRECINCT  COMMISSIONERS  - 

Meets  the  third  Thursday  of  each  month  at  7:30  PM  at  the 
Town  Hall. 

HOPKINTON-WEBSTER  LANDFILL  COMMITTEE  - 

Meets  monthly  at  alternate  Town  sites,  the  date,  time  and  place 
is  posted  in  advance. 

JOINT  LOSS  MANAGEMENT  COMMITTEE  - 

Meets  quarterly;  the  date  and  time  will  be  posted  a  week  ahead 
of  time. 

LIBRARY  TRUSTEES  - 

Meets  the  third  Tuesday  of  each  month  at  7:00  PM  at  the 
Library  History  Room. 


Town  Committee  Hours  -  Continued 

OPEN  SPACE  COMMITTEE  - 

Meets  monthly  as  needed  at  the  Slusser  Senior  Center;  the  date 
and  time  will  be  posted  in  advance. 

PLANNESIG  BOARD  - 

Meets  on  the  second  Tuesday  of  each  month  at  7:00  PM  at  the 
Town  Hall. 

RECREATION  COMMITTEE  - 

Meets  on  the  last  Tuesday  of  each  month  at  6:00  PM  at  the 
Slusser  Senior  Center. 

RECYCLESfG  COMMITTEE  - 

Meets  on  the  second  Tuesday  of  each  month  at  6:30  PM  at  the 
Library. 

ROAD  COMMITTEE  - 

Meets  as  needed;  the  date  and  time  are  posted  a  week  in 
advance. 

SENIOR  RECREATION  COMMITTEE  - 

Meets  the  third  Monday  of  each  month  at  2:30  PM  at  the 
Slusser  Senior  Center. 

SEWER  COMMITTEE  - 

Meets  as  needed;  the  date  and  time  are  posted  a  week  in 
advance. 

SUPERVISORS  OF  THE  CHECKLIST  - 

Meets  as  needed  prior  to  elections  at  the  Town  Clerk's  Office. 

TRUSTEES  OF  TRUST  FUNDS 

Meets  as  needed  at  the  Town  Hall;  the  date  and  time  are  posted 
in  advance. 

ZONING  BOARD  OF  ADJUSTMENT  - 

Meets  on  the  first  Tuesday  of  each  month  at  7:00  PM  at  the 
Town  Hall. 

Please   check   the   Town   website   at   www.hopkinton-nh.gov   for  a 
schedule  of  all  meetings.  43 


Hopkinton  Town  Employees 


DEPARTMENT 


POSITION 


Fire  Department 
Matthew  Cox 
Kevin  Culpon 
Christopher  Gow 
Ryan  Hughes 
Doug  Mumford 
Nate  Martel 
John  Pianka 


FF/EMT  I 

Lieutenant/FF/Paramedic 

FF/EMT  I 

FF/Paramedic 

FF/Paramedic 

FF/Paramedic 

Deputy  Chief-FF/EMT 


Human  Services 
Marilyn  Ceriello  Bresaw 

Library 

Charlotte  De  Bell 
Jeffrey  Bean 
Karen  Dixon 
Missy  Dustin 
Patrice  Gerseny 
Donna  V.  Dunlop 
Leigh  Maynard 
Nancy  Nobis 
Nancy  Raymond 

Parks  &  Recreation 
Justin  La  Vigne 

Planning  and  Zoning 
Karen  Robertson 


Police  Department 
Robert  Arseneault 
Christopher  Day 
Justin  L.  Breton 
Philip  Hill 
Frederick  Finnerty 
Patricia  Finnerty 
Thomas  Hennessey 
Steve  Pecora 
William  Simpson 
David  Wheeler 

Hopkinton  Town 


Human  Services  Director 


Reference  Librarian 
Custodian 
Reference  Librarian 
Reference  Librarian 
Library  Aide  II 
Library  Director 
Children's  Librarian 
Library  Aide  I 
Library  Aide  I 


Recreation  Director 


Planning  Director 


Corporal 
Patrolman 
Patrolman 

Patrolman  (Part-time) 
Animal  Control  Officer 
Secretary  (Part-time) 
Patrolman 
Lieutenant 
Sergeant 
Police  Chief 
Employees-Continued 
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DEPARTMENT 


POSITION 


Public  Works  - 
Buildings  &  Grounds 
Greg  Roberts 
Garrett  Hoyt 
David  Story 

Public  Works  -  Highway 
Kent  Barton 
Daniel  Blanchette 
Harold  Blanchette 
Brian  Cayer 

Mike  Henley 
Robert  McCabe 
Adam  Pearson 
John  Poole 
Tom  Geer 

Public  Works  -  Wastewater 
Stephen  Clough 
Robert  Davis 
Tammy  Junkins 
Harrison  Harb 
Jason  Silver 
Christina  Crawford 
Jolene  Sittig 

Selectmen's  Office 
Robert  Blanchette 
Robin  Buchanan 
Leon  S.  Kenison 


Asst.  Supt.  PW-Bldgs.  &  Gmds. 
Bldg.  Maint./Equip. Operator  I 
Equipment  Operator  I  (Part-time) 


Mechanic 

Equipment  Operator  II 
Superintendent  PW 
Equipment  Operator  II 

Equipment  Operator  II 
Asst.  Supt.  PW  -  Highway 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  I 
Equipment  Operator  I 


Asst.  Supt.  PW- Waste 
MSW  Facility  Supervisor 
MSW  Equip  Attendant  (Part-time) 
MSW  Facility  Attendant  (Part-time) 
MSW  Facility  Attendant  (Part-time) 
MSW  Facility  Attendant  (Part-time) 
MSW  Facility  Operator 


Financial  Director 
Administrative  Assessing  Assistant 
Town  Administrator 


Town  Clerk/ 
Tax  Collector's  Office 
Sue  Strickford 
Carol  Harlcss 
Laurie  Boatwright 


Town  Clerk/Tax  Collector 

Assistant  Clerk 

Deputy  Town  Clerk/Tax  Collector 
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2008  Town  Officers,  Trustees,  Committees  &  Commissions 

Elected 

BOARD  OF  SELECTMEN: 

George  A.  Langwasser Term  Expires  2009 

Tom  Congoran  Term  Expires  2010 

Scott  W.  Flood  Term  Expires  2010 

Christopher  Lawless Term  Expires  201 1 

James  O'Brien Term  Expires  201 1 

BUDGET  COMMITTEE: 

David  Lancaster  Term  Expires  2009 

Danny  Coen Term  Expires  2010 

Patrice  Gerseny Term  Expires  2010 

Karen  Irwin,  Chairman  Term  Expires  2010 

Cameron  Ford Term  Expires  201 1 

Marion  Paxton Term  Expires  201 1 

Christopher  Lawless Selectmen's  Rep 

Thomas  O'Donnell Hopkinton  Precinct  Rep 

Robert  Carpenter Contoocook  Precinct  Rep 

David  Luneau School  Board  Rep 

CEMETERY  TRUSTEES: 

Sara  McNeil,  Chairman Term  Expires  2009 

Patricia  A.  Smith Term  Expires  2010 

Nancy  Miner Term  Expires  201 1 

LIBRARY  TRUSTEES: 

Elissa  Barr Term  Expires  2009 

Peter  Gagnon Term  Expires  2009 

Barry  Needleman  Term  Expires  2009 

Holly  Gagne,  Chairman Term  Expires  2010 

Christine  Hamm Term  Expires  201 1 

MODERATOR: 

Gary  Richardson  Term  Expires  2010 
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2008  Town  Officers,  Trustees,  Committees  &  Commissions 

Elected 

PRECINCT  COMMISSIONERS: 

Hopkinton 

Peter  Gagnon Term  Expires  2009 

Kim  Lajoie Term  Expires  2010 

Craig  Dunning,  Chairman Term  Expires  201 1 

Contoocook 

Robert  Carpenter,  Chairman  Term  Expires  2009 

Mark  Hemmerlein Term  Expires  2010 

William  Chapin Term  Expires  201 1 

REPRESENTATIVES  TO  THE  GENERAL  COURT: 
David  P.  Currier,  Henniker 
Barbara  C.  French,  Henniker 
Christine  C.  Hamm,  Hopkinton 
Gary  Richardson,  Hopkinton 
Derek  Owen,  Hopkinton 

SUPERVISORS  OF  THE  CHECKLIST: 

Carol  McCann Term  Expires  2010 

Sandra  J.  Smart  Term  Expires  20 1 2 

Sharon  C.  Baker Term  Expires  2014 


TOWN  CLERK/TAX  COLLECTOR: 

Sue  Strickford  Term  Expires  2010 

TREASURER: 

Bonita  Cressy  Term  Expires  201 1 

TRUSTEES  OF  TRUST  FUNDS: 

Christine  B.  Hoyt  Term  Expires  2009 

Richard  Gourley,  Chairman  Term  Expires  2010 

Carolyn  Hackwell Term  Expires  201 1 
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2008  Town  Officers,  Trustees,  Committees  &  Commissions 

Appointed 

BOARD  OF  HEALTH: 

George  A.  Langwasser Term  Expires  2009 

Tom  Congoran  Term  Expires  2010 

Scott  Flood Term  Expires  2010 

Christopher  Lawless Term  Expires  201 1 

James  O'Brien Term  Expires  201 1 

Leon  S.  Kenison Health  Officer 


CENTRAL  NH  REGIONAL  PLANNING  COMMISSION: 
Clarke  Kidder 

CNHRPC/REGIONAL  RESOURCE  CONSERVATION  COMMITTEE: 
Ronald  Klemarczyk 
Todd  Aubertin 


CITIZENS'  ADVISORY  COMMITTEE: 

Nini  Allen  John  Barthelmes 

Beverly  Johnson  Edward  Kaplan 

Rob  Morse  Robert  Nadeau 

Richard  Schoch  Robert  York 


Roger  Bloomfield 
Pamela  McDonald 
Peter  Power 


CONCORD  REGIONAL  SOLID  WASTE  RESOURCE  RECOVERY 

CO-OP: 

Hopkinton  Representatives- 

Leland  Wilder  Term  Expires  2009 

Stephen  Clough,  Alternate 

CONSERVATION  COMMISSION: 

Erick  Leadbeater  Term  Expires  2009 

Jed  Merrow  Term  Expires  2009 

Leland  Wilder  Term  Expires  2009 

Todd  Aubertin Term  Expires  2010 

Ronald  Klemarczyk Term  Expires  2010 

Derek  Owen,  Chairman  Term  Expires  201 1 

Tim  White  Term  Expires  201 1 

Byron  Carr Alternate 
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2008  Town  Officers,  Trustees,  Committees  &  Commissions 

Appointed 


DEPUTY  FOREST  FIRE  WARDENS: 

Christopher  Boudette     Matthew  Cox 
Christopher  Gow  Ryan  Hughes 

John  Pianka  Richard  Schaefer 

Sean  Weldon 


Kevin  Culpon 
Nate  Martel 
Erik  Thomas 


DEPUTY  TREASURER Barbara  Boatwright 


ECONOMIC  DEVELOPMENT  COMMITTEE: 

Mark  Bates  Term 

Cettie  Connolly,  Co-Chairman Term 

Martha  McNeil Term 

Robert  Houston  Term 

Bruce  Ellsworth  Term 

John  Herrick Term 

Bob  Gerseny Term 

Judy  Hampe,  Co-Chairman Term 

Susan  Leadbeater  Term 

Glen  Ohlund Term 

Scott  Flood,  Selectmen's  Rep Term 


Expires  2011 
Expires  20 1 1 
Expires  2011 
Expires  2011 
Expires  2009 
Expires  2009 
Expires  2010 
Expires  2010 
Expires  2010 
Expires  2010 
Expires  2010 


EMERGENCY  MGMT.  DIRECTOR  Stephen  Pecora 

FENCE  VIEWERS: 

Richard  Drescher 
Richard  Strickford 

FIRE  CHIEF Richard  Schaefer 

FIREWARDS: 

Tom  Krzyzaniak 
Robert  White 

FOREST  FIRE  WARDEN Robert  White 
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2008  Town  Officers,  Trustees,  Committees  &  Commissions 

Appointed 


GREENER  HOPKINTON  COMMITTEE: 


Brian  Bickford 
Susan  Covert 
Corinne  Lajoie 
Bethann  McCarthy 
Jack  Ruderman 
Janet  Ward 


Byron  Carr 
Karla  Heck 
Don  Lane 
Cass  Mellen 
David  Salzberg 


Carol  &  Jim  Cleary 
Liane  Kerbyson 
Mary  Leadbeater 
Jim  O'Brien 
Erin  Thesing 


HOPKINTON- WEBSTER  LANDFILL  COMMITTEE: 
Hopkinton  Representatives: 

Louise  Carr Term  Expires  2009 

Karen  Irwin Term  Expires  2010 

Richard  Kennedy  (Temp).... Term  Expires  201 1 

Christopher  Lawless,  Alternate 

Webster  Representatives: 

Linda  Hook Term  Expires  2009 

Bob  Drown Term  Expires  2010 

Gordon  Welch Term  Expires  201 1 

Sally  Embley,  Alternate 

Steve  Clough,  Ex-Officio 

OPEN  SPACE  COMMITTEE: 

William  Chapin Term  Expires  2009 

Ronald  Klemarczyk Term  Expires  2009 

Don  Lane,  Selectmen's  Rep Term  Expires  2009 

Bryan  Pellerin  Term  Expires  2009 

Dijit  Taylor Term  Expires  2009 

Susan  Zankel Term  Expires  2009 
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2008  Town  Officers,  Trustees,  Committees  &  Commissions 

Appointed 

PLANNING  BOARD: 

Jane  Bradstreet  Term  Expires  2009 

Bruce  Ellsworth,  Chairman Term  Expires  2009 

Clarke  Kidder,  Alternate Term  Expires  2009 

Beth  Ann  McCarthy Term  Expires  2009 

Timothy  Britain,  Vice  Chairman  Term  Expires  2010 

Michael  Wilkey Term  Expires  2010 

Cettie  Connolly,  Alternate Term  Expires  201 1 

Celeste  Hemingson Term  Expires  201 1 

James  O'Brien,  Selectmen's  Rep Term  Expires  201 1 

Edwin  Taylor,  Alternate Term  Expires  201 1 

RECREATION  COMMITTEE: 

Vacant Term  Expires  2009 

Vacant Term  Expires  2009 

Vernon  Miller Term  Expires  2009 

Jim  Martin Term  Expires  2010 

Louise  Carr,  Chairman Term  Expires  2010 

Valerie  Carr Term  Expires  2010 

Vacant Term  Expires  201 1 

Mark  Newton Term  Expires  201 1 

Jessica  Scheinman Term  Expires  201 1 

Justin  La  Vigne Recreation  Director 

RECYCLING  COMMITTEE: 

Vacant Term  Expires  2009 

David  Lancaster Term  Expires  2009 

Mary  Leadbeater Term  Expires  2009 

Deborah  Augustine,  Co-Chairman Term  Expires  2010 

Liane  Kerbyson Term  Expires  2010 

Bob  LaPree Term  Expires  201 1 

Katherine  Mitchell,  Co-Chairman Term  Expires  201 1 

Christopher  Lawless,  Selectmen's  Rep. ..Term  Expires  201 1 

Sally  Embley Webster  Representative 

Betsy  Janeway Webster  Representative 

Mary  Jo  MacGowan Webster  Representative 
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2008  Town  Officers,  Trustees,  Committees  &  Commissions 

Appointed 

ROAD  COMMITTEE: 

Donald  Houston  Term  Expires  2009 

Shad  Wilson Term  Expires  2009 

Mark  Bates,  Chairman  Term  Expires  2010 

Tom  Congoran,  Selectmen's  Rep Term  Expires  2010 

Lawrence  Keniston  Term  Expires  2010 

Scott  Coen Term  Expires  201 1 

Robert  Wells  Term  Expires  201 1 

Vacant  Term  Expires  201 1 

SEWER  COMMITTEE: 

Lloyd  Holmes Term  Expires  2009 

George  Langwasser,  Selectmen's  Rep. ...Term  Expires  2009 

Richard  Strickford Term  Expires  2010 

Richard  Drescher Term  Expires  201 1 

Stuart  Nelson Term  Expires  201 1 

Steve  Clough MSW  Representative 

SURVEYORS  OF  WOOD  AND  TIMBER: 
Ron  Klemarczyk 
John  Herrick 

TRANSPORTATION  ADVISORY  COMMISSION: 

David  White  Term  Expires  2009 

TREE  WARDEN David  Story 

WEIGHER  Roger  Andrus 

ZONING  BOARD  OF  ADJUSTMENT: 

Carolyn  Hackwell,  Alternate Term  Expires  2009 

Janet  Krzyzaniak,  Chairman  Term  Expires  2009 

Harold  Perkins Term  Expires  2009 

John  Boatwright Term  Expires  2010 

David  Brock,  Alternate Term  Expires  201 1 

Toni  Gray Term  Expires  201 1 

Charles  Koontz Term  Expires  201 1 

Dan  Rinden,  Alternate Term  Expires  201 1 
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Hours  of  Town  Offices 

Town  of  Hopkinton  Website 

ww\v.  hopkinton-nh.gov 


Selectmen's  Office 

Town  Hall,  330  Main  Street 

Monday  -Friday 

8:30  AM  -  4:30  PM 

Phone:  746-3170 

Fax:  746-2952 

Email: 

selectmen@tds.net 

Planning/Zoning  Department 

Planning  Director 

Town  Hall,  330  Main  Street 

Phone:  746-4487 

Fax:  746-2952 

Email: 

plan20ne@tds.net 

Town  Clerk /Tax  Collector's  Office 
846  Main  Street 
Monday  -  Friday 
8:00  AM  -  4:30  PM 
Phone:  746-3179 
Phone:  746-3180 
Fax:  746-4011 
Email: 
hoptownclerk@tds.net 
hoptaxcollector@tds.net 

Hopkinton  Highway  Department 

250  Public  Works  Road 

Phone:  746-5118 

Fax:  746-2952 

Email: 
publicworks@tds.net 

Human  Services  Department 

61  Houston  Drive,  (^ontoocook 

Monday  —Friday 

8:30  AM  -  4:30  PM 

Phone:    746-5729 

Phone:    746-3170 

Fax:  746-2260 

Email: 

humanservices@tds.net 


Hopkinton /Webster  Landfill 

491  East  Penacook  Road 

Phone:  746-3810 

Fax:  746-2952 

Email: 

waterworks@tds.net 

Transfer  Station  Hours 

Monday  8:00  AM  -  5:00  PM 

Wednesday     8:00  AM  -  5:00  PM 
Friday  1:00  PM  -  5:00  PM 

Saturday         8:00  AM  -  5:00  PM 

Hopkinton  Town  Library 

161  Houston  Drive 

Phone:  746-3663 

Fax:  746-6799 

Web: 

www.hopkintontownlibrary.org 

Email: 
info@hopkintontownlibrary.org 

Library  Hours 

Sunday  1 :00  PM  -  5:00  PM* 

Tuesday  1 0:00  AM  -  8:00  PM 

Wednesday  1 0:00  AM  -  8:00  PM 
Thursday  1 0:00  AM  -  8:00  PM 
Friday  1 0:00  AM  -  5:00  PM 

Saturday  1 0:00  AM  -  3:00  PM 

*September  through  May 

Police  Department 

1696  Hopkinton  Road 

Non-Emergency:  746-5151 

24  hour:  746-4141 

Fax:  746-4166 

Emergency:  911 

Email: 

policeadmin@tds.net 

Fire  Department 

9  Pine  Street,  110  Main  Street 

Non  Emergency:  746-3181 

Fax:  746-5134 

Emergency:  911 

Email: 

fire.department@tds.net 
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Hours  of  Town  Offices 

Town  of  Hopkinton  Website 

www.hopkinton-nh.gov 


Recreation  Depaftment 

61  Houston  Drive 

Contoocook    03229 

Phone:  746-2915 

Fax:  746-2277 

Email:  parkrec@tds.net 
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Departmental 
Reports 
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HOPKINTON  FIRE  DEPARTMENT  2008  CALLS 

TOTAL  NUMBEROF  CALLS  1 1 60 

Medical  Aid  Calls  (including  1 10  motor  vehicle  accidents  and  1  fatal  on  202/9)  736 

Fire  Alarm  Activations  82 

Brush  and  Non-permit  bums  7 

Service  Calls/  Assist  Public/Good  intent  Call  220 

Carbon  Monoxide  detector  activations  7 

Power  lines  Down  /  Tree  on  the  wires  22 

Fuel  Leaks  9 

Cover  Trucks  7 

Chimney  Fires  7 

Structure  Fires  17 

Other  Fires  4 

Vehicle  Fires  7 

Hazard  Conditions  (no  fire)  27 

Drills  8 


In  2008  many  accomplishments  were  met.  The  department  received  a  much  needed  grant 

for  $162,  0000  for  all  new  air  packs,  bottles  and  air  compressor.  These  22  packs  are  state  of  the  art 

with  many  updated  safety  features,  cost  to  the  taxpayers  $8,200. 

Adding  another  fiill  time  paramedic/firefighter  has  allowed  the  department  to  have  a  Paramedic  on  24/7 
and  help  with  the  increasing  number  of  medical  calls. 

The  December  ice  storm  proved  to  be  extremely  busy  for  The  Hopkinton  Fire  department  with  over  50 
calls  in  three  days  from  wires  down,  removing  trees,  starting  resident's  generators,  to  getting  firewood 
and  lighting  a  wood  stove  fire.  We  also  sent  Engine  3  with  a  crew  of  3  to  work  in  the  Town  of 
Peterborough  for  24  hour  shift. 

I  would  like  thank  the  men  and  women  of  the  Hopkinton  Fire  Department  and  Ambulance  for  their 
dedication  to  serve  the  residents  and  visitors  of  Hopkinton. 

We  continue  to  have  a  problem  with  houses  not  being  properly  numbered.  Remember  if  we  cannot  find 
you  we  cannot  help  you. 

Also  I  would  like  to  thank  you  the  taxpayers  and  my  fellow  department  heads  for  their  support  for  a 
very  trying  year,  your  support  is  instrumental  for  the  success  of  the  department. 


Respectfully  Submitted, 
Rick  Schaefer,  Chief 
Hopkinton  Fire  Department 
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Hopkinton  Fire  Department 
Code  Enforcement 


In  2007  we  started  enforcing  the  state  building  codes  which  include  the 
International  Building,  Residential,  Electrical,  and  Plumbing  Codes.  For  2008  at 
the  request  from  the  selectmen  a  committee  was  established  to  research 
necessary  permits  and  fee  schedule.  After  numerous  meetings  and  examining 
permits  and  fee  from  other  towns,  the  committee  determined  the  permits  need 
to  be  more  detailed  and  the  addition  of  a  permit  for  mechanical  installation. 
This  was  due  to  the  state  requiring  all  gas  installers  to  be  license.  The  committee 
also  determined  the  fees  for  permits  need  to  be  revised  to  covered  the  cost  and 
time  the  inspector  spent  on  permits  applications  review  and  inspections.  The 
new  revised  permits  and  fee  schedules  would  affect  only  electrical,  plumbing 
and  mechanical  permits.  The  building  permits  would  not  change.  The  selectmen 
reviewed  the  new  and  revised  permits  and  voted  to  put  these  into  effect 
January  2009. 

Home  owners  are  still  able  to  do  their  own  electrical  and  plumbing,  but  will  need 
to  obtain  the  necessary  permits.  Not  all  work  would  require  a  permits,  the 
following  is  a  sample  of  permit  requirement  and  where  a  permit  is  not  required. 

Permits  required: 

•  New  construction,  new  homes,  additional,  decks  and  sheds. 

•  New  installation  of  electrical,  plumbing  and  mechanical  systems. 

•  Upgrading  electrical  circuits,  branch  circuits. 

•  Any  work  involving  the  electrical  service  panel  or  adding  sub-panel. 

•  Plumbing  installation  for  addition  with  new  or  renovated  bathrooms  or 
kitchens. 

•  Any  commercial  or  industrial  electrical,  plumbing  or  mechanical 
installations. 

•  Outside  appliances  requiring  permanent  installation,  such  as  air 
conditioners  or  generators. 

•  Swimming  pools,  in  ground,  above  ground  or  hot  tubs. 
Permits  not  required: 

•  Electrical,  plumbing  or  mechanical  emergency  repairs. 

•  Minor  electrical,  such  as  replacing  wall  outlets  or  ceiling  fixtures. 

•  Replacing  light  fixtures  or  wall  switches. 

•  Replacing  minor  plumbing  repairs 

•  Solid  fuel  appliances,  such  as  wood  or  pellets  stoves,  inspection 
recommended. 

Respectfully  submitted, 

John  Pianko,  Deputy  Chief 
Inspector 
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Hopkinton  Town  Library 
Annual  Report  2008 


We  dedicate  our  2008  report  to  Elizabeth  Levy  who  retired  in  2008  after  seven 
wonderftilly  productive  years  as  Library  Director.  Under  Elizabeth's  leadership  many 
new  programs,  systems  and  policies  were  developed  to  better  serve  residents  of  our 
Town. 

After  a  regional  search,  we  feel  fortunate  to  have  hired  Donna  Dunlop  as  our  new 
Director.  Donna's  tenure  began  with  a  month-long  celebration  of  the  library's  tenth 
anniversary  in  its  new  building  on  Houston  Drive,  including  the  music  of  Jeff  Dearborn, 
workshops  on  making  artist's  books.  Lew  Feldstein  talking  about  the  role  of  libraries  in 
communities,  a  Shakespeare  discussion  series  with  Mike  Timm,  and  readings  by  local 
authors. 

This  was  a  wonderftil  testament  to  the  fact  that  the  Hopkinton  Town  Library  is  about 
much  more  than  providing  books  to  our  community.  Other  highlights  from  the  year 
include  another  record-breaking  Summer  Reading  Program,  with  207  young  readers 
participating  in  "G'day  for  Reading,"  exhibitions  in  our  Gallery,  an  evening  concert  by 
local  bands  and  solo  artists  from  Hopkinton  High  School  organized  by  Margreta  York 
and  the  Strawberry  Jam  Band. 

A  high  point  of  our  year  was  a  holiday  event  co-sponsored  with  the  Hopkinton 
Department  of  Human  Services  and  Jessica  Dunlap  representing  Barefoot  Books  through 
which  22  books  were  purchased  for  youngsters  in  town  through  Operation  Christmas. 

Library  usage  continues  to  grow,  with  over  72,000  items  circulated  in  2008,  up  from 
70,000  in  2007.  Interlibrary  loan  and  circulation  of  AV  materials  have  been  particularly 
strong.  A  central  goal  for  2009  is  to  make  the  library  more  energy  efficient  and  increase 
our  community  partnerships. 

A  report  on  library  activities  would  be  incomplete  without  recognition  of  the 
contributions  of  the  extraordinary  individuals  in  the  Hopkinton  community  who  make  the 
work  of  the  library  possible.  Space  limitations  preclude  our  inclusion  of  the  names  of  all 
our  library  friends  and  volunteers  who  so  generously  provide  us  with  time,  treasure  and 
talent  but  we  must  include  Rosemary  Dougal  who  leads  our  team  of  volunteers,  Susan 
Lawless,  President  of  the  Friends,  and  Mike  Timm,  Chair  of  the  Hopkinton  Library 
Foundation.  And  of  course,  none  of  this  would  be  possible  without  our  stellar  staff:  Jeff 
Bean,  Charlotte  DeBell,  Karen  Dixon,  Missy  Dustin,  Patti  Gerseny,  Leigh  Maynard, 
Nancy  Nobis  and  Nancy  Raymond. 

Respectfully  submitted, 

Holly  Gagne,  Chair,  Elissa  Barr,  Peter  Gagnon,  Chris  Hamm,  Barry  Needleman 
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Hopkinton  Human  Services  Department  2008  Annual  Report 

Total  expenditures  for  financial  assistance  rendered  for  the  year  2008  breakdown  as  follows: 

Food  $2,719.62* 

Housing        $36,942.00 

Fuel  $  4,593.28  ** 

Medical        $       907.61 

Misc  $       221.10 

?     *  Individual  food  vouchers  beyond  food  pantry  distribution 

?     **  In  addition  to  the  $50,640.00  in  federal  fuel  assistance  allocated  to  clients  in  our  town  and 
$1,729.56  of  donation  funds  also  distributed  in  2008. 

Seventy  five  households  received  direct  financial  assistance.  An  additional  160  households  were 
assisted  by  other  means.  Support  and  guidance  was  provided  to  over  seventy  five  households  with 
Medicare  and/or  Medicaid  issues. 

Financial  aid  is  mandated  by  state  law  RSA  165:1  meant  to  keep  individuals  and  families  from  falling 
through  the  cracks  of  our  fragmented  social  service  network. 

Although  2008  brought  the  severe  downturn  in  our  economy  causing  loss  of  employment  and  in  some 
cases  loss  of  home,  our  community  has  much  for  which  to  be  thankful: 

•  The  Slusser  Senior  Center  became  the  permanent  home  for  the  Human  Services  office  and  the 
Hopkinton  Food  Pantry,  thanks  to  the  generosity  of  Anne  and  Gene  Slusser. 

•  The  Contoocook  Carry,  Organized  by  Mary  and  Tom  Congoran,  has  developed  into  a  successful 
fund  raiser  for  local  fuel  assistance  supported  by  many  generous  community  members.  This  program 
has  raised  over  $13,000.00  for  the  town's  fuel  assistance  fund.  Thank  you  to  Tom  and  Mary  for  all  your 
effort  and  hard  work  and  many  thanks  to  all  who  contributed.  Your  kindness  will  be  felt  by  many. 

•  The  Hopkinton  Food  Pantry,  which  continues  to  thrive  with  the  support  of  the  community  under  the 
supervision  of  Tamara  Saltmarsh  and  all  her  wonderful  volunteers,  is  very  comfortable  in  its  new  home 
on  the  ground  floor  of  the  Slusser  Senior  Center.  Thanks  to  all  our  contributors,  we  are  supporting  over 
50  families  on  a  weekly  basis. 

•  Hopkinton  Operation  Christmas  was  again  a  great  success.  Even  in  these  rough  times  many 
community  members  and  organizations  came  forward  and  were  most  generous.  On  behalf  of  the  many 
recipients,  thank  you  all  for  your  wonderful  Christmas  spirit. 

Because  of  our  magnanimous  community  members  it  is  my  pleasure  to  serve  the  community  of 
Hopkinton.  You  allow  me  to  use  my  expertise  to  assist  those  in  our  community  who  may  need  help  in 
so  many  different  ways.  My  basic  duty  is  to  render  financial  assistance.  I  am  also  available  to  offer 
counseling  which  is  accessible  to  many  including  our  senior  citizen  population;  ready  to  listen;  offer 
direction  and  advocacy;  help  with  budgeting;  and  assistance  with  the  myriad  paper  work  associated  with 
Medicare,  Medicaid  and  other  social  services.  Also  your  generosity  allows  me  to  offer  extra  programs 
such  as  Operation  Christmas,  the  Back-to-School  Backpack  Program  and  Special  Holiday  programs 
including  food  and  gifts  for  Easter,  Halloween  and  Thanksgiving. 
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No  person  in  our  community  should  be  without  food,  shelter  or  medical  attention.  Please  do  not  hesitate 
to  make  referrals  or  inquiries.  All  information  is  confidential. 

Respectfully  submitted, 

Marilyn  Ceriello  Bresaw 

Human  Services  Director 
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Hopkinton  Police  Department 

2008  Annual  Report 

The  year  of  2008  was  marked  with  accomplishment  and  tragedy,  from  the  devoted 
employees  of  this  agency  and  the  devastating  loss  of  Hopkinton  Police  Officer  Sean 
Powers.  Hopkinton  maintains  a  stable,  low  crime  rate  even  though  arrests  have  nearly 
quadrupled  over  the  post  several  years.  We  are  pleased  to  report  that  the  Town  of 
Hopkinton  remains  an  exceptionally  safe,  pleasant,  and  friendly  community  to  live  in. 

The  Hopkinton  Police  Department  is  unique  in  that  we  operate  a  24-hour  schedule 
which  assures  its  citizens  that  we  are  only  a  call  away  for  assistance.  In  2008  the 
department  responded  to  1 ,469  calls  for  sen/ice.  There  was  an  increase  of  felony 
related  crimes;  drug/narcotic  arrests,  burglaries,  larcenies,  and  shoplifting  offenses  as 
well  OS  several  other  criminal  offenses. 

The  Hopkinton  Police  Department's  primary  patrol  objective  is  to  deter  burglaries  and 
suspicious  activity  in  our  neighborhoods  while  utilizing  "community  policing." 
Community  policing  emphasizes  the  establishment  of  a  working  partnership  between 
the  police  and  community  to  reduce  crime  and  enhance  safety.  Along  with  being 
visible  on  our  back  roads,  the  Police  Department  conducted  over  4,414  motor  vehicle 
stops,  leading  to  numerous  drug  and  alcohol  related  arrests.  The  department  made 
215  full  custody  adult  arrests  as  well  as  21  juvenile  arrests. 

The  Hopkinton  Police  Department  is  staffed  with  highly  skilled,  educated  employees 
that  are  trained  to  be  effective  and  efficient  when  seconds  are  vital  in  an  emergency 
situation.  Throughout  the  year,  there  was  an  increasing  demand  for  patrol  activities  to 
combat  speeding  and  reckless  drivers.  To  address  these  concerns  officers  targeted 
these  violations  on  secondary  roads.  The  efforts  of  the  enhanced  patrols  resulted  in  a 
declined  fatality  and  a  reduction  of  motor  vehicle  crashes  by  approximately  21 
percent. 

On  Thursday  August  ]4^^,  2008,  Hopkinton  Police  Officer  Sean  M.  Powers  concluded  his 
patrol  shift  and  left  work,  heading  home  to  Hillsborough.  A  short  distance  from  work, 
Sean's  motorcycle  was  struck  from  behind  by  a  drunk  driver.  Sean  Powers,  merely  24 
years  old,  a  decorated  Marine  veteran  having  served  his  country  with  two  tours  of  duty 
in  Iraq  was  token  from  us.  Sean  set  a  remarkable  example  as  a  Hopkinton  Police 
Officer  who  appreciated  the  "small  town  atmosphere"  our  community  offers.  He 
touched  the  lives  of  so  many  people  in  such  a  profound  way.  Although  Sean  only 
worked  here  for  four  months  his  personality  and  kindness  left  our  community  speechless. 
Sean  will  be  missed  in  many  different  ways  but  will  never  be  forgotten. 

As  the  members  of  our  department  coped  with  a  tragedy  of  this  magnitude  we  were 
quickly  reminded  that  our  loss  was  far  reaching.  The  support  we  received  was  beyond 
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description.  The  l<ind  words,  gestures,  and  prayers  poured  in  for  weeks  to  follow.  If  ever 
there  was  a  question  as  to  the  sense  of  community  within  the  Town  of  Hopkinton  it  took 
but  a  second  as  the  funeral  procession  entered  Contoocook  Village  on  that  raining 
morning,  to  erase  any  doubt.  Hundreds  lined  the  streets  holding  American  Flags  in 
support  of  Sean  and  his  fellow  officers  as  we  passed  by. 

As  humbling  as  this  experience  was  the  support  we  received  continues  to  remind  us  all 
why  we  chose  Hopkinton  as  our  community. 

The  employees  of  the  Hopkinton  Police  Department  are  committed  to  working  towards 
enhancing  the  quality  of  life  in  our  community.  As  the  town  grows  we  strive  to  maintain 
the  "small  town  feel"  by  being  responsive  to  the  changing  needs  of  its  people. 
Therefore  we  thank  you  and  encourage  our  citizens  to  report  suspicious  activity  to  assist 
us  in  keeping  your  community  one  of  the  safest  in  our  state. 


Respectfully  Submitted, 


Hopkinton  Police  Department 
David  M.  Wheeler 
Chief  of  Police 
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Hopkinton  Building  &  Grounds  Department 
2008  Annual  Report 

The  building  &  grounds  department  had  a  busy  year,  mowing  and  maintaining  the  19+ 
acres  of  fields  and  the  16+  town  owned  buildings. 

We  started  in  the  spring  with  some  spring  clean  up  on  the  grounds,  raking  and  sweeping 
up  winter  sand  and  debris  left  over  from  fall.  This  was  followed  by  spreading  bark  mulch 
around  the  landscaping  at  the  town  buildings. 

The  DPW  assisted  us  in  installing  a  canopy  sun  shade  over  a  picnic  table  at  the 
playground.  By  the  time  this  and  many  other  small  tasks  were  completed,  it  was  time  to 
start  mowing,  dragging  and  lining  on  the  fields,  with  doing  this  we  also  did  some  pruning 
around  the  fields,  the  track  at  Georges  park  and  the  walking  paths.  Followed  by  the  soil 
tests  that  were  taken  from  the  fields  we  applied  a  significant  amount  of  lime  with 
minimal  amount  fertilizer.  In  the  fall  we  edged  all  the  ball  fields,  applied  infield  mix  as 
needed.  The  pitchers  mound  at  Georges  Park  was  in  need  of  repair,  this  consisted  of 
shrinking  and  reshaping  the  mound  followed  by  the  laying  of  sod  around  the 
reconstructed  mound. 

Garrett  Hoyt  was  busy  with  the  maintenance  of  the  town  buildings;  besides  routine 
maintenance  he  did  some  wiring  for  the  new  camera  system  at  the  police  station,  painted 
the  town  clerks  building,  painted  the  storage  shed  at  Georges  Park  and  put  a  new  roof  on 
the  r'  base  dug  out  at  the  base  ball  field. 

We  ended  the  season  by  blowing  out  the  irrigation  systems  and  two  town  buildings  in 
preparation  for  winter. 


Respectfully  submitted 
Building  &  Grounds  Department 
Gregory  Roberts 
Assistant  Superintendent 
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Hopkinton  Public  Works  Department — Highway 
2008  Annual  Report 

The  winter  months  of  2007-  2008  brought  us  snowfall  we  haven't  seen  since  1972-73 
115"  was  recorded  which  was  the  3^^  highest  on  the  State's  list  for  record  snowfall  with 
that  we  are  forced  to  spend  more  money  on  Salt,  sand,  fuels  and  oils,  steel  and  carbide 
blades  for  the  plows  and  wings. 

The  Department  always  tries  to  perform  the  best  job  for  as  little  expense  as  possible. 
We  were  able  to  accomplish  2  road  projects  this  year  roughly  Vi  mile  of  road  on 
Stumpfield  and  %  mile  on  Indian  ridge  road. 

We  also  replaced  culverts  on  various  roads,  roadside  mowing,  and  ditching,  street 

sweeping 

Street  striping,  sign  installation  and  removal,  tree  removal  and  some  minor  guardrail 

repair. 

At  this  time  I  would  like  to  thank  the  Townspeople  elected  officials  for  your  support 
And  the  dedicated  employees  of  the  town  especially  the  Public  works  crew  for  making 
my  job  that  much  better. 

Please  take  a  moment  to  refer  to  some  of  the  winter  operations. 

The  town  vehicles  begin  plowing  when  snow  has  accumulated  2-3" 

It  is  important  to  know  that  in  freezing  rain  storms  salt  or  sand  is  wasted  if  applied  before 

the  rain  stops  however  we  try  to  apply  material  at  certain  times  of  the  day  when  people 

are  trying  to  get  to  or  from  work. 

The  Town  of  Hopkinton  does  not  have  a  clean  road  policy  which  means  from  time  to 
time  there  may  be  snow  covered  roads  after  the  storm  has  passed. 
Revised  state  statutes  41 :  1 1 ,  47: 1 7VII  and  236:20  prohibits  the  pushing  or  plowing  of 
snow  from  your  driveway  or  property  onto  town  or  state  roads.  Violation  of  this  law  is  a 
misdemeanor  and  includes  a  fine. 

Respectfully  submitted, 
Public  Works  Department 
Harold  (Herm)  Blanchette 

Superintendent 
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Hopkinton/Webster  MSW  Facilities 


The  Hopkinton/Webster  MSW  Facilities  had  another  busy  year  in  2008. 
Around  7,000  tons  of  materials,  in  about  30  different  categories,  were  recycled  or 
properly  disposed  of.  Environmental  consciousness  and  fiscal  responsibility  has  been  the 
operational  focus. 

The  amount  of  household  trash  disposed  of  declined,  and  the  percentage 
recycled  increased,  for  the  second  straight  year.  Over  40  tons  of  potentially  hazardous 
items,  such  as  electronics,  were  shipped  to  processors  and  the  percentage  of  Construction 
&  Demolition  debris  recycled  into  fuel  and  aggregates  increased  from  40%  to  48%. 

Revenue  was  up  in  2008  and  the  proposed  2009  Transfer  Station  budget  is 
less  than  the  2007  Transfer  Station  budget.  The  collapse  of  recycling  markets  will  have 
an  impact  on  recycling  revenue  in  2009  but  other  revenues  are  expected  to  be  up  and 
cost-containment  and  revenue  maximization  initiatives  are  always  in  the  works. 
Recycling  will  continue  to  save  the  communities  money  in  2009  regardless  of  recycling 
market  conditions. 

The  Hopkinton/Webster  Landfill  Committee,  which  is  chartered  by  voters  to 
make  operational  and  policy  recommendations  to  the  respective  Select  Boards,  was 
revived  in  2007  and  very  active  in  2008.  The  committee  reviewed  policies,  fees,  and 
general  operations.  Budget  expenses  and  revenue  sources  were  discussed  and  strategies 
such  as  Single  Stream  Recycling  and  Pay-As- You-Throw  were  evaluated. 
Recommendations  were  made  to  the  Boards  in  all  of  these  areas. 

There  will  be  plenty  of  challenges  looking  forward  to  2009  and  beyond  but  a 
commitment  has  been  made  to  provide  Hopkinton  and  Webster  with  environmentally 
sound  solid  waste  management  practices  in  a  fiscally  responsible  manner.  Short  and  long 
term  planning  is  an  ongoing  process  that  recognizes  that  there  are  always  more 
improvements  to  be  made.  Residents  will  continue  to  get  their  money's  worth  of  these 
necessary  municipal  environmental  services. 


Steve  C lough 

Asst.  PW  Supt.,  Waste 

Town  of  Hopkinton 
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Hopkinton  Wastewater  Department 


The  Hopkinton  Wastewater  Treatment  Facility,  which  serves  Contoocook 
Village,  had  another  quiet  year  of  operation.  There  were  no  major  mechanical  problems 
in  2008  and  treatment  performance  was  well  within  regulatory  standards.  The  wastewater 
plant  continues  to  be  a  great  community  asset. 

The  facility's  operation  and  performance  are  regulated  by  the  United  States 
Environmental  Protection  Agency  and  the  New  Hampshire  Department  of  Environmental 
Services.  There  are  monthly  reports,  recording  daily  information  and  testing  results,  sent 
to  both  entities. 

There  are  no  upgrades  or  significant  improvements  necessary  in  the 
foreseeable  future  and  facility  planning  is  in  place  for  the  next  20  years.  There  is  never 
any  guarantee  when  it  comes  to  changes  in  environmental  regulatory  requirements  but 
basic  plant  infrastructure  should  be  adequate  well  into  the  future. 

The  Hopkinton  Wastewater  Facility  Operation  &  Maintenance  Committee, 
which  is  comprised  of  two  system  users,  two  non-user  residents  and  one  Select  Board 
member,  reviews  operation,  budgeting,  and  planning.  Recommendations  are  made  to  the 
Board  of  Selectmen  regarding  rates,  policy,  and  planning.  The  operation  of  the 
Department  is  supported  entirely  by  user  rates.  The  town  helps  support  long  term 
objectives. 

Two  schools,  public  buildings  such  as  the  Slusser  Center  and  the  Library, 
and  various  businesses  are  served  along  with  residential  homes.  The  Hopkinton 
Wastewater  Treatment  Facility,  and  collection  system,  will  continue  to  meet  the  needs  of 
the  community  in  2009. 


Steve  Clough 

Asst.  PW  Supt.,  Waste 

Town  of  Hopkinton 
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HOPKINTON  RECREATION  DEPARTMENT 
ANNUAL  REPORT  2008 


The  Hopkinton  Recreation  Department  had  a  wonderful  and  busy  2008.  Programs  were  on  the 
rise  and  in  fact,  the  duties  of  the  Recreation  Director  were  expanded  to  include  senior  activities 
at  the  new  Slusser  Senior  Center.  The  community  showed  great  support  for  all  that  was  offered. 

The  Slusser  Senior  Center  had  its  first  full  year  of  operation  and  continues  to  prove  to  be  an  asset 
to  the  community.  Almost  10,000  people  entered  the  building  this  past  year  for  all  types  of 
programs  and  use.  Senior  programs  grew  in  popularity  as  well  as  variety.  Some  included:  line 
dancing,  fitness  classes,  needlework  group,  tea  socials,  birthday  parties,  bridge  groups,  card 
games,  drawing  classes,  ice  cream  socials,  movies,  and  themed  parties  like  Mardi  Gras, 
Halloween  and  Christmas.  Some  of  the  other  groups  that  have  provided  programs  and  valuable 
information  for  the  seniors  included:  Concord  Regional  Visiting  Nurses  Association,  AARP, 
Alzheimer  Association  and  Senior  to  Senior  program  led  by  Nini  Allen.     New  to  the  center 
were  the  monthly  breakfasts  that  saw  up  to  60  people  at  times.  Wednesday  senior  lunches 
continued  to  be  a  hit  and  often  had  over  65  people  attending.  In  mid-October,  the  seniors  hosted 
a  Harvest  Bazaar  and  Craft  Show  at  the  center  that  raised  money  for  a  pool  table,  ping-pong 
table,  BBQ  grill  and  more.  On  November  8^"^,  the  center  celebrated  its  one-year  anniversary  with 
a  party  open  to  the  public  that  provided  program  information,  tours  of  the  building  and  great 
music  by  the  Woody  Roberts  Band.    The  Senior  Recreation  Committee  was  also  established  in 
2008  with  a  goal  to  improve  the  lives  of  our  senior  community.  The  members  include:  Gloria 
Symonds,  Joanne  Woodward,  Janet  Krzyzaniak  (Chair),  Marilyn  Ceriello  Bresaw,  Lillian 
Landry,  AUita  Paine,  Don  Lane  and  Selectman  representative  George  Langwasser.  Thank  you  to 
all  the  community  members  who  volunteer  their  time  to  manage  the  front  desk,  conduct 
programs,  clean  the  kitchen,  shop  and  make  the  Slusser  Senior  Center  a  better  place  overall  for 
our  seniors.  It  would  take  a  whole  page  to  try  to  name  everyone! 

The  Recreation  Department  was  also  very  busy  providing  fiin  and  educational  experiences  for  all 
ages.  Tumbling  Tots  continued  at  Columbia  Hall  this  past  winter  and  kids  packed  the  gym  while 
mastering  the  art  of  tumbling.  Ballroom  dancing  was  a  very  popular  class  filling  up  on  two 
occasions.  The  youth  lacrosse  program  led  by  volunteer  Rob  Thompson  was  again  very  well 
organized  and  grew  to  almost  100  participants.  In  March,  the  Easter  Bunny  made  his  way  to  the 
high  school  and  over  300  kids  searched  the  gym  and  hallways  for  over  3000  eggs.  The  first 
indoor  yard  sale  took  place  at  Columbia  Hall  in  March  where  over  200  people  shopped  for  the 
bargains.  Two  Red  Cross  Babysitting  classes  filled  up  during  April  and  June.  Scrapbook 
workshops  started  in  May  and  continued  throughout  the  year  led  by  volunteer  Liz  Durant.  In 
May,  guest  speaker  Marylyn  Wzyga  of  New  Hampshire  Fish  and  Game  provided  her  insight 
during  a  special  video  and  lecture  presentation  at  Columbia  Hall,  "Where  do  the  Children  Play," 
which  addressed  the  need  for  children  to  get  outdoors.  Line  Dancing  II  class  took  place  at 
Columbia  Hall  during  May  to  June,  picking  up  where  the  class  left  off  last  year.  The  Recreation 
Department  participated  in  Walk  NH  in  June  and  walked  16  miles.  E.T.  made  his  appearance  in 
June  for  the  first  Movie  in  the  Park  at  Houston  Fields  and  was  a  magical  night  for  those  who 
attended.   Kimball  Pond  opened  in  late  June  and  saw  over  3000  people  during  the  summer.  The 
lifeguards  Karen,  Nikki,  Annie,  Jenny,  Jamie  and  Erin  did  a  great  job  managing  the  pond  and 
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keeping  our  community  safe.  Swim  lessons  led  by  Nikki  and  Annie  were  very  well  received  and 
over  75  kids  fme-tuned  their  swimming  skills.  Summer  Day  Camp,  led  by  Utahna  and  her  staff 
of  Micheale,  Zach,  Brain,  Rachel  and  Emily,  had  a  wonderful  summer  with  trips  to  the  pond, 
Kimball  cabins  for  kayaking  and  other  activities,  museums,  water  parks,  and  state  parks.  Camp 
attendance  rose  again  and  over  200  kids  enjoyed  the  seven-week  camp.  With  the  high 
attendance  at  an  affordable  cost,  camp  is  on  its  way  to  becoming  self- sufficient.    The  second 
annual  July  4    Family  Fun  Day  at  Houston  Fields  took  months  to  prepare  and  all  was  worth  it 
when  over  1000  people  came  out  for  the  celebration.  Many  community  groups  pitched  in  to 
cook  food,  host  games,  have  contests,  and  be  a  part  of  that  wonderful  day.  The  first  week  of 
August  brought  back  the  British  Soccer  Camp  and  85  kids  came  out  to  learn  soccer  skills  form 
our  friends  from  England.  Thanks  to  all  the  families  that  hosted  the  coaches.  Stained  glass  class, 
taught  by  volunteer  Joyce  Fuller,  continued  for  the  second  year  in  a  row  with  a  full  class.  Adult 
volleyball  continues  every  Sunday  night  and  is  led  by  volunteer  Steve  Smith  and  Larry  Keniston. 
The  Recreation  Department  organized  an  indoor  soccer  team  as  part  of  an  adult  co-ed  league  in 
Bow.  The  4^"^  Annual  Haunted  House  in  October  was  themed  with  an  Alien  Attack.  Several 
volunteers  took  part  and  over  300  people  witnessed  the  alien  invasion.  December  rounded  out 
the  year  with  the  2^^  Annual  Holiday  Lights  Contest  and  the  ?)^^  Annual  Breakfast  with  Santa, 
which  was  held  at  the  Slusser  Senior  Center  and  drew  over  150  people  in  a  snowstorm  to  come 
see  Santa,  eat  and  participate  in  craft  activities.  Two  new  events  this  holiday  season  were  a 
Ginger  Bread  House  Building  Workshop  led  by  volunteer  Liz  Durant  and  the  Santa  Calling 
program,  which  arranged  for  Santa  to  call  kids  at  home  with  Christmas  wishes. 

All  the  above  programs  and  events  would  not  be  possible  with  the  support  of  the  community, 
numerous  volunteers  and  of  course  the  Recreation  Committee,  consisting  of  Louise  Carr  (Chair), 
Vernon  Miller,  Jim  Martin,  Valerie  Carr,  new  members  Mark  Newton,  Jessica  Scheinman,  Ann 
Wayland  and  Selectman  representative  Jim  O'Brien.  Thank  you  for  a  great  year  and  I  am 
looking  forward  to  an  even  better  2009! 

Respectfully  Submitted, 

Justin  La  Vigne 

Parks  and  Recreation  Director 
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HOPKINTON  BOARD  OF  CEMETERY  TRUSTEES 
2008  ANNUAL  REPORT 

The  Cemetery  Trustees  oversee  twelve  cemeteries  in  Town  and  burials  are 

permitted  in  five  of  these  cemeteries  (Old  Hopkinton,  New  Hopkinton, 

Contoocook  Village,  Stumpfield,  and  Blackwater)  except  during  the  winter 

months.  We  meet  May  through  December  on  the  first  Tuesday  of  each 

month  at  9:30  AM  in  the  Cemetery  Office.  This  is  located  in  the  lower  level 

of  the  Bates  Building  (Town  Clerk's  office)  in  Contoocook.  These  meeting 

are  open  to  the  public. 

We  continue  to  monitor  the  health  of  some  of  the  older  trees  in  the  Old 

Hopkinton  and  Contoocook  Village  Cemeteries.  Regretfully,  we  had  to  have 

more  trees  removed  in  both  locations  this  past  year.  This  decision  was  made 

in  the  interest  of  public  safety  and  the  preservation  of  stones  and  monuments 

in  the  vicinity. 

We  are  still  in  the  process  of  investigating  the  option  of  putting  the 

information  in  our  extensive  Excel  files  on  to  the  Town  website  so  that 

individuals  can  have  access  to  it.  However,  the  Trustees  are  still  available  to 

personally  answer  any  questions  about  ownerships,  burials,  plots/lots  and 

other  cemetery  issues. 

We  were  extremely  pleased  that  Jerry  Babson  agreed  to  become  our  new 

sexton.  He  has  handled  his  responsibilities  with  ease  and  efficiency. 

We  have  renewed  our  contract  for  mowing  with  Cutting  Blade.  In  view  of 

the  budget  restraints  there  will  be  fewer  mowings  in  all  cemeteries  in  the 

coming  years.  This  was  a  most  difficult  but  necessary  decision  for  the 

Trustees  to  make. 

We  have  updated  our  Rules  and  Regulations  booklet  and  will  be  looking  at 

the  guidelines  for  placement  of  planting  on  lots/plots  in  the  Spring  to  see  if 

revisions  are  needed. 

Nancy  and  Gerry  went  to  a  seminar  on  the  care  and  maintenance  of  old 

cemetery  markers  and  the  Trustees  continue  to  attend  biannual  meetings  of 

the  NH  Cemetery  Association  of  which  we  are  members.  We  find 

attendance  at  the  annual  meeting  sponsored  by  the  Office  of  the  Attorney 

General  to  be  most  helpful  and  appreciate  the  opportunity  to  have  updates  on 

legislation  which  govern  cemeteries  statewide. 

Respectfully  submitted  by  the  Trustees:  Sara  McNeil 

Nancy  Miner 
Patti  Cass  Smith 
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HOPKINTON  CONSERVATION  COMMISSION 
2008  ANNUAL  TOWN  REPORT 

The  Conservation  Commission  hosted  several  educational  events  over  the  last 
year.  One  member  brought  a  high  school  class  to  a  recently  completed  timber  harvest  off 
of  Briar  Hill  Road  to  help  explain  the  concept  of  long-term  forest  management  and  the 
importance  of  forest  products  in  our  lives.  The  Ransmeier  Forest  was  the  site  for  a  UNH 
Extension  workshop  for  loggers  to  discuss  access  issues  common  to  logging  operations 
and  how  to  remediate  them.  The  Kimball  Lake  Recreation  Area  trail  system  was  used  as 
a  workshop  site  by  the  New  Hampshire  Association  of  Conservation  Commissions  on 
how  to  initiate  student  conservation  service/learning  projects.  The  Commission 
sponsored  two  Hopkinton  High  School  students  at  a  Conservation  Camp  for  a  week  of 
environmental  education. 

The  heavily  used  hiking  trail  systems  at  the  Hawthorne  Forest  and  the  Kimball 
Lake  Recreation  Area  were  maintained  by  Commission  members.  A  bridge  on  the 
Kimball  Lake  trail  system  was  relocated  to  avoid  problems  caused  by  recent  stream  bank 
erosion.  The  Concord  High  School  "R.O.P.E."  class,  under  the  supervision  of 
Commission  members,  built  a  hiking  trail  system  on  the  Ransmeier  Forest.  The  students 
did  a  great  job  clearing  the  trails  and  building  a  footbridge  below  a  scenic  waterfall.  If 
any  groups  in  Town  are  looking  for  Conservation  projects,  the  trails  still  need  to  be 
marked  and  a  kiosk  and  a  roadside  sign  need  to  be  built  at  the  trailhead  parking  lot  next  to 
the  Police  Station. 

The  forest  was  inventoried  on  the  Harris/Myron  Lot  and  the  information  gathered 
will  be  used  to  develop  its  Forest  Management  Plan.  Forest  Type  Maps  were  drafted  for 
the  Rollins  Lot  and  the  Ransmeier  Forest.  The  map  for  the  Brockway  Forest  was  revised 
to  include  the  Carson  Lot.  PSNH  was  contacted  regarding  the  possible  relocation  of  the 
power  line  that  runs  through  the  Rollins  Lot.  It  was  hoped  that  the  line  could  be  moved 
out  of  the  field,  where  it  detracts  from  the  view,  to  the  side  of  Little  Tooky  Road  but 
PSNH  did  not  want  to  pursue  such  a  project  at  this  time. 

The  Commission  investigated  three  complaints  regarding  wetland  violations  on 
Briaf  Hill  Road  and  Thain  Road,  and  reviewed  several  Dredge  and  Fill  Permit 
applications,  including  two  for  bank  stabilization  projects  along  the  Contoocook  River. 
Members  also  reviewed  several  Current  Use  applications. 

The  survey  of  the  Rice  Property  was  completed  and  a  Boundary  Line  Agreement 
was  signed  with  one  abutter  to  clarify  a  vague  boundary  line  location.  The  Commission 
reviewed  the  list  of  Town-owned  property  and  suggested  which  lots  the  Town  should 
keep.  Two  Town  Forest  lots  as  well  as  two  privately  owned  lots  that  are  protected  by 
Conservation  Easements  were  monitored  by  Commission  members  to  insure  compliance 
with  the  conditions  of  easement.  Two  forest  fire  backpack  pumps  were  purchased  using 
the  Conservation  Fund  and  donated  to  the  Hopkinton  Fire  Department  to  be  placed  on 
their  new  Forestry  Engine. 

Respectfully  submitted, 

Hopkinton  Conservation  Commission 

Derek  Owen,  Chair  Ron  Klemarczyk 

Erick  Leadbeater  Jed  Mcrrow 

Lee  Wilder  Todd  Aubertin 

Tim  White  Byron  Carr,  Alternate 


80 


Hopkinton  Economic  Development  Committee  2008  Annual  Report 

The  Economic  Development  Committee  views  it  primary  mission  as  increasing  the  value 
and  inventory  of  compatible  commercial  property  available  to  offset  the  tax  rate  and  to 
assist  existing  business  owners  in  Town  to  succeed. 

At  a  Select  Board  Meeting  in  May  2008  the  EDC  presented  its  plan  of  work  for  the  year 
which  included: 

1)  Ongoing  work  on  access  issues  at  Bumham  Intervale  in  an  effort  to  make 
development  of  the  300  acre  site  more  feasible  and  "ready". 

2)  Increase  efforts  to  work  with  existing  businesses  around  retention  and  growth. 

3)  Remain  informed  about  a  number  of  privately-owned  commercial  enterprises  that 
were  in  a  state  of  transition  or  sale  including  the  Bio-Energy  Plant  and  Gould  Hill 
Orchards  as  well  as  the  Town-owned  Community  Center  in  Contoocook  Village 
and  former  real  estate  office  at  Kimball  Lake  in  Hopkinton  Village. 


The  300  acre  Bumham  Intervale  parcel  is  a  development  project  that  is  still  in  the  very 
early  stages  and  is  one  that  can  be  described  as  having  many  moving  pieces.    The  EDC 
has  engaged  the  Capital  Regional  Development  Council  to  conduct  a  Use  Study  for  the 
site.  CRDC  will  look  at  three  development  scenarios  including  1)  a  single-use 
distribution  center,  similar  to  the  McLane  business  in  town,  except  on  a  larger  scale;  2)  a 
mixed  use  development  potentially  consisting  of  light  industrial,  other  commercial  or 
office  users,  retail  and  residential  components;  and  3)  a  campus-style  business  park  with 
single  or  multiple  tenants  that  may  also  include  ancillary  retail  or  commercial  users. 

The  report  will  consider  the  three  build  out  scenarios  with  analysis  of  their  impact  on  1) 
local  property  tax  implications;  2)  real  estate  absorption  rates  and  timing  of  a  phased 
development  if  appropriate;  3)  analysis  of  types,  salaries  and  numbers  of  jobs  created;  4) 
a  preliminary  site  layout;  and  5)  development  impacts  on  Town  services  and 
infrastructure. 

At  its  August  27'*^  meeting,  The  EDC  hosted  Department  of  Resources  and  Economic 
Development  Commissioner  George  Bald  and  Christopher  Way,  Business  Services 
Manager  to  discuss  the  Bumham  Intervale  parcel  and  other  possible  ways  that  DRED 
might  assist  in  Hopkinton.  One  of  the  outcomes  of  this  meeting  was  an  invitation  to 
request  a  small  planning  grant  to  leverage  with  the  Town's  $2000  EDC  allocation  to 
conduct  the  CRDC  study. 

Another  outcome  was  an  offer  to  meet  with  business  owners,  either  one  on  one  or  in  a 
larger  fomm  to  discuss  small  business  loans,  training  grants,  and  other  services  local 
businesses  might  secure  via  the  State  and  other  sources.    The  EDC  has  discussed  holding 
such  a  fomm  in  the  first  half  of  2009  which  would  also  include  an  invitation  to 
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commercial  property  owners  and  any  other  interested  parties.     This  meeting  might  also 
be  used  to  discuss  other  Economic  Development  tools  such  as  RSA  79-E,  enabling  state 
legislation  which  allows  municipalities  to  forgo  tax  assessments  on  substantially 
rehabilitated  commercial  properties  for  a  finite  period  in  order  to  encourage  reinvestment 
in  the  twoVillages. 

The  EDC  welcomes  new  Committee  Members  Robert  Gerseny  and  Martha  McNeil  as 
well  as  Select  Board  representative  Scott  Flood.  They  serve  with  the  following  members: 

Mark  Bates,  Cettie  Connolly,  Bruce  Ellsworth,  Judy  Hampe,  John  Herrick,  Robert 
Houston,  and  Susan  Leadbeater. 

Respectfully  submitted, 
Glen  Ohlund-  EDC  Chair 
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GREENER  HOPKINTON 
ANNUAL  REPORT  2008 


Greener  Hopkinton  has  completed  it  first  full  year  as  a  Town  Committee.  The  committee  is 
continuing  a  number  of  successful  programs  initiated  soon  after  the  vote  at  the  2007  Town 
Meeting  whereby  residents  encouraged  the  Town  to  undertake  energy  efficiency  initiatives. 
Some  new  programs  have  also  been  implemented.  Greener  Hopkinton  started  publishing  an  e- 
newsletter  in  September,  sharing  knowledge  on  environmental  and  ecological  issues  among 
Town  residents.  The  focus  is  on  energy  efficiency  but  there  are  also  features  on  such  topics  as 
organic  gardening,  being  part  of  a  sustainable  community  and  a  Local  Flavor  column  that 
features  residents  of  Hopkinton  and  surrounding  towns  who  are  reducing  their  impact  on  the 
environment.  The  e-newsletter  is  mailed  out  to  more  than  300  individuals.  Individuals  can  sign 
up  to  receive  the  newsletter  through  Greener  Hopkinton 's  page  on  the  Town  website. 

Greener  Hopkinton  hosted  the  Second  Annual  Eco  Fair  at  Hopkinton  High  School  in  September. 
Gary  Hirschburg,  President  and  CEO  of  Stonyfield  Farm  delivered  the  keynote  address.  He 
described  the  significant  actions  his  company  has  taken  to  reduce  its  impact  on  the  environment, 
and  encouraged  participants  to  look  for  ways  to  make  changes  in  their  own  lives.  Exhibitors  at 
the  EcoFair  included  solar  thermal  and  geothermal  installation  firms,  the  New  Hampshire 
Department  of  Environmental  Services  and  many  others  who  educated  attendees  on  how  to  cut 
their  greenhouse  gas  emissions  and  use  less  harmful  products  in  their  homes. 

Greener  Hopkinton  completed  a  survey  of  energy  usage  in  Town  buildings  over  the  past  three 
years  using  the  U.S.  Environmental  Protection  Agency's  Portfolio  Manager.  The  committee  will 
be  working  to  help  the  Town  find  ways  to  reduce  energy  consumption  and  will  continue  to 
monitor  usage  using  Portfolio  Manager  in  hopes  of  seeing  reductions  as  energy  saving  changes 
are  implemented.  The  Committee  worked  with  the  School  Board  and  High  School  Principal, 
Steve  Chamberlin,  to  discontinue  use  of  thousands  of  disposable  styrofoam  trays  annually  in  the 
school  cafeterias.  The  Board  and  Principal  Chamberlin  were  very  interested  in  promoting  use  of 
re-usable  heavy  plastic  trays,  and  the  disposable  trays  are  now  nearly  obsolete  in  our  schools. 
Greener  Hopkinton  continues  to  sell  canvas  bags  at  near  cost  as  part  of  the  committee's  strategy 
to  reduce  use  of  plastic  shopping  bags.  Future  projects  include  studying  the  feasibility  of  creating 
a  Community  Garden  and,  in  conjunction  with  the  Hopkinton  Town  Library,  hosting  a  speaker 
series  on  sustainability.  Greener  Hopkinton  looks  forward  to  your  participation  in  our  projects 
and  programs,  and  welcomes  your  suggestions  on  how  to  make  Hopkinton  a  more  sustainable 
community. 
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HopkintonAVebster  Recycling  Committee 
2008  Annual  Report 


The  year  2008  saw  the  culmination  of  the  Recycling  Committee's  three-year  effort  to 
advance  a  program  designed  to  increase  recycling,  thereby  saving  money  while  protecting  the 
environment.  The  SMART  (Save  Money  and  Reduce  Trash)  program,  otherwise  known  as  Pay 
as  You  Throw,  has  been  demonstrated  to  save  energy  and  natural  resources,  while  reducing  total 
expenditures  for  trash  disposal.  The  Committee's  goal  was  to  educate  the  public  about  the 
advantages  of  the  program  and  to  secure  its  endorsement  by  the  Board  of  Selectmen.  In  October, 
the  Committee  held  the  first  of  two  planned  public  forums,  during  which  a  PowerPoint 
presentation  was  provided. 

The  Committee  also  made  available  an  updated  recycling  brochure,  as  well  as  an 
implementation  plan  and  spreadsheets  designed  to  address  the  various  aspects  of  a  SMART 
program.  Members  met  frequently  with  the  Landfill  Committee  and  the  Hopkinton  Board  of 
Selectmen  to  discuss  the  plan.  Conversations  with  private  haulers  regarding  SMART  and  ways  to 
work  together  to  increase  recycling  were  productive.  On  December  22nd,  the  Hopkinton  Board 
of  Selectmen  voted  to  endorse  a  warrant  article  to  establish  a  SMART  program  for  the  town  of 
Hopkinton. 

In  conjunction  with  these  efforts,  the  Recycling  Committee  continued  its  commitment  to 
increase  recycling  by  making  it  more  convenient  for  residents  through  the  establishment  of  a 
satellite  drop-off  center  in  Contoocook  Village.  While  many  residents  signed  the  Committee's 
petition  in  support  of  such  a  facility,  there  were  various  challenges  that  precluded  its 
development  at  this  time.  The  Committee  understands  that  making  recycling  easier  leads  to 
greater  participation,  and  it  will  continue  to  explore  this  idea  and  others  that  might  facilitate 
recycling. 

The  Recycling  Committee  was  pleased  to  meet  with  Dr.  Brian  Blake,  Superintendent  of 
Schools,  to  discuss  the  recycling  efforts  undertaken  by  students  and  staff  in  Hopkinton's  schools. 
The  Committee  was  impressed  with  the  schools'  accomplishments  and  looks  forward  to  working 
collaboratively  with  the  School  District  in  2009. 

Continuing  its  March  tradition  of  selling  compost  bins,  the  Committee  helped  put  an 
additional  40  bins  in  use  in  2008.  It  also  participated  in  Greener  Hopkinton's  annual  Eco-Fair 
and  endorsed  the  establishment  of  a  swap-shop  at  the  transfer  station.  The  Committee  also 
toured  the  Penacook  incinerator  and  was  both  astounded  at  the  amount  of  recyclables  needlessly 
disposed  of  and  energized  in  its  efforts  to  increase  recycling. 

The  Recycling  Committee  appreciates  your  efforts  to  reduce,  reuse  and  recycle  and 
would  sincerely  appreciate  your  show  of  support  for  increased  recycling  by  voting  for  the 
SMART  program    After  all,  saving  money  and  reducing  trash  makes  both  economic  and 
environmental  sense  -  and  that's  smart\ 

Respectfully  submitted, 
Hopkinton/Wcbster  Recycling  Committee 

Debbie  Augustine,  Chair  Sally  Embley,  Webster  Representative 

Katherine  Mitchell,  Vice  Chair  Mary  Jo  MacGowan,  Webster  Representative 

Bob  LaPrce  Betsy  Janeway,  Webster  Representative 

Mary  Leadbeater  Chris  Lawless,  Tom  Congoran,  Selectmen's  Representative 

David  Lancaster  Steve  Clough,  MSW  Representative 
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HOPKINTON  TOWN  REPORT 

2008  Report  from  the  Open  Space  Committee 

At  the  2003  Town  Meeting  the  citizens  of  Hopkinton  passed  a  $5,000,000  bond  issue  for  the 
express  purpose  of  acquiring  land  or  conservation  easements  on  land  "to  protect  the  natural 
heritage  and  rural  character"  of  the  town.  The  warrant  article  called  for  the  formation  of  a  five- 
member  Open  Space  Committee,  which  the  Board  of  Selectmen  appointed  in  March  2003. 

The  Open  Space  Committee,  in  conjunction  with  other  interested  conservation  groups,  continued 
discussions  with  the  owners  of  Gould  Hill  orchard  during  2008,  and  is  currently  in  active 
discussions  with  other  property  owners.  To  date,  the  town  has  voted  to  use  Open  Space  bond 
funds  to  purchase  six  parcels  totaling  412  acres  for  a  total  of  $1,881,250.  The  total  tax  impact  to 
date  is  about  32  cents  per  $1,000  of  assessed  valuation,  or  about  $96  per  year  on  a  $300,000 
home. 

Open  Space  Committee  meeting  dates  and  minutes  are  posted  on  the  town  website.  Committee 
members  welcome  suggestions  from  residents  about  parcels  that  may  be  important  and  available 
for  conservation.  The  Open  Space  Committee  looks  forward  to  continuing  its  work  in  2009  and 
anticipates  bringing  additional  parcels  to  the  voters  for  approval  and  acquisition  by  the  Town. 
The  Committee  consists  of  members  Bill  Chapin,  Ron  Klemarzyk,  Bryan  Pellerin,  Dijit  Taylor 
and  Susan  Zankel,  and  Selectman  representative  George  Langwasser. 
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HOPKINTON  PLANNING  BOARD 
2008  ANNUAL  REPORT 


The  Planning  Board  regularly  meets  once  a  month,  on  the  2"^  Tuesday  at  7:00  PM  to  review  and 
vote  on  various  land  use  applications.  Please  contact  the  Planning  Director  for  information  on  and 
the  procedure  for  submission  of  applications.  Please  note  that  while  all  agendas,  minutes  and 
notices  are  provided  on  the  Town's  website  (www.hopkinton-nh.gov)  for  informational  purposes 
only.  Official  copies  and  any  attachments  referenced  are  available  at  Town  Hall. 

For  the  2009  Annual  Town  Meeting,  the  Planning  will  propose  the  following  zoning  amendments: 

•  Section  III  Establishment  of  Districts  and  Uses,  amend  Table  of  Uses  3.6.G.7  Earth 
Products  Removal  by  correcting  referenced  section  of  Zoning  Ordinance. 

•  Section  III  Establishment  of  Districts  and  Uses,  add  new  Table  of  Uses  3.6H.16  Small  Wind 
Enerqv  Systems  in  accordance  with  Section  IV,  subsection  3.11. 

•  Section  III  Establishment  of  Districts  and  Uses,  add  new  subsection  3.11  Small  Wind 
Enerqv  Systems.   New  subsection  to  include  authority,  purpose,  definitions,  procedure  for 
review,  standards,  abandonment,  violation  and  penalties.  Subsection  as  a  result  of  NH 
Revised  Statutes  Annotated  674:62-66 

A  full-text  of  proposed  amendments  is  available  at  Town  Hall,  Town  Clerk's  Office  and  on  the 
Town's  website. 

Planning  Board  Hearings  Yr.  2008: 

Conservation  Subdivisions 0 

Conventional  Subdivisions  (sect.  8.4.2  Exempt) 2 

Annexations/Lot  Line  Adjustments 2 

Site  Plan  Reviews 7 

Voluntary  Mergers 4 

Subdivision  Revocations 0 

Extension  of  Conditions  of  Approval 1 

Scenic  Roads  (RSA  231:158  Tree  Removal) 1 

(RSA  231:158  Tree  Removal) 

Respectfully  Submitted, 

Bruce  Ellsworth,  Chairman 
Timothy  Britain,  Vice  Chairman 
James  O'Brien,  Ex-Officio 
Jane  Bradstreet 
Bethann  McCarthy 
Michael  Wilkey 
Celeste  Hemingson 
Edwin  Taylor,  Alternate 
Cettie  Connolly,  Alternate 
Clarke  Kidder,  Alternate 
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Road  Committee  Report 


The  year  of  2008  was  a  relatively  quiet  year  for  the  highway  committee.  Our  Public  Works 
Department  completed  another  two  highway  projects  on  our  need  to  fix  list.  They  were  Indian 
Ridge  and  Stumpfield  Road,  which  both  came  out  excellent.  The  crew  did  a  great  job  and  should 
be  a  smooth  ride  for  years  to  come.  Now  we  will  review  and  update  our  list  of  which  roads  need 
repair  and  see  how  much  we  can  tackle  next  year.  We  realize  the  budget  is  a  factor,  but 
unfortunately  roads  don't  care  about  budgets,  but  we  will  work  with  what  we  can  do. 

We  also  had  to  do  a  emergency  culvert  replacement  down  at  Farrington  Comer,  which  should 
take  care  of  that  problem.  It  wasn't  quite  the  time  of  year  we  planned  to  do  it,  as  it  was  done  in 
December,  but  after  a  pipe  failure,  we  did  not  have  much  choice. 

With  the  price  of  hot  bituminous  pavement,  it  wasn't  a  great  year  to  do  a  lot  of  paving,  but  with 
oil  prices  coming  down,  it  looks  better  for  next  year  to  do  some  pavement  overlays. 

With  the  housing  market  at  stand  still,  there  is  very  little  development  work  in  town,  so  we  did 
not  have  a  lot  of  activity  in  that  area. 

We  would  like  to  thank  everyone  for  their  patience  while  some  of  our  roads  were  under 
reconstruction  and  if  anyone  has  concerns  or  ideas  on  our  infrastructure  system,  feel  free  to 
contact  the  committee. 
Happy  Motoring. 


Highway  Committee,  Chairman 
Mark  Bates 
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HOPKINTON  ZONING  BOARD  OF  ADJUSTMENT 
2008  ANNUAL  REPORT 


The  Zoning  Board  of  Adjustment  is  authorized  to  hear  appeals  from  decisions  or  determinations 
made  by  an  administrative  official  in  administrating  provisions  of  the  Zoning  Ordinance.  While 
administrative  officials  must  apply  the  Zoning  Ordinance  as  it  is  written  and  cannot  waive  any 
provisions,  the  Board  of  Adjustment  may  grant  use  or  area  Variances,  where  justified,  but 
cannot  amend  the  Zoning  Ordinance  or  Zoning  Map. 

The  Zoning  Board  of  Adjustment  regularly  meets  once  a  month,  on  the  1^*  Tuesday  at  7:00  PM 
to  review  and  vote  on  various  applications.  Please  contact  the  Planning  and  Zoning  Director  for 
information  on  and  the  procedure  for  submission  of  applications.  Please  note  that  while  all 
agendas,  minutes  and  notices  are  provided  on  the  Town's  website  (www.hopkinton-nh.gov)  for 
informational  purposes  only.  Official  copies  and  attachments  referenced  are  available  at  the 
Town  Hall. 

Zoning  Board  of  Adjustment  Hearings  Yr.  2008: 

Special  Use  Permits 2 

Special  Exceptions 4 

Variances 7 

Motions  for  Rehearing 0 

Rehearings 0 

Appreciation  is  given  to  Carolyn  Hackwell  for  the  many  years  she  has  served  as  both  a  regular 
and  alternate  member  of  the  Board. 


Respectfully  Submitted, 

Janet  Krzyzaniak,  Chairman 
Charles  Koontz 
Toni  Gray 
John  Boatwright 
Harold  Perkins 
William  Horsfall,  Alternate 
Richard  Hesse,  Alternate 
Carolyn  Hackwell,  Alternate 
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CAPITAL  AREA  MUTUAL  AID  FIRE  COMPACT 


Hit 


President:  Stewart  Yeaton  Chief  Coordinator:      Dick  Wright 

P.O.  Box  3962  Email:  Telephone   603-225-8988 

Concord,  NH   03302-3962  capareac  l(a)verizon.net  Fax:  603-228-0983 


2008  ANNUAL  REPORT  TO  BOARD  OF  DIRECTORS 


This  report  is  presented  to  the  Board  of  Directors  of  the  Capital  Area  Fire  Compact  as  a 
summary  of  general  activities  for  the  2008  calendar  year.  It  is  also  forwarded  to  the  governing 
bodies  of  the  Compact's  member  communities  for  informational  purposes. 

The  Compact  departments  provide  emergency  fire  and  rescue  services,  including  emergency 
dispatching,  to  its  twenty  member  communities.  The  Compact's  operational  area  is  71 1  square 
miles  with  a  resident  population  of  124,827.  We  also  provide  and  receive  mutual  aid  responses 
with  communities  beyond  our  member  area. 

Dispatch  services  are  provided  by  the  City  of  Concord  Fire  Department's  Communications 
Center  utilizing  eight  shift  dispatchers  and  the  Dispatch  Supervisor.  Fire  and  Emergency 
Medical  dispatched  calls  totaled  21,967  in  2008.  We  continue  to  be  one  of  the  busiest  regional 
dispatch  centers  in  New  Hampshire.  The  detailed  activity  report  by  community  is  attached. 

The  Chief  Coordinator  responded  to  152  incidents  in  2008,  assisted  departments  with 
management  functions  on  major  incidents,  and  participated  with  Chief  Officers  on  mutual  aid 
response  planning.  Data  entry  of  dispatch  information  is  handled  at  the  Compact's  administrative 
office  utilizing  a  part-time  Administrative  Assistant.  The  Chief  Coordinator  continued  to 
participate  on  several  state  and  regional  committees  that  affect  mutual  aid  operations. 
The  2007  Command  Vehicle  responds  to  all  major  mutual  aid  incidents  and  is  available  to 
function  as  a  Command  Post. 

In  2008,  the  State  of  New  Hampshire  suffered  heavy  damage  from  severe  weather  conditions. 
One  of  these  major  events  was  a  tornado  that  touched  down  in  the  Deerfield/Epsom  area  on  July 
24'*^  and  quickly  traveled  northerly  ending  in  the  Ossipee  area.  This  event  caused  heavy  property 
destruction  and  the  loss  of  a  life.  The  other  major  event  was  a  severe  ice  storm  in  December  in 
the  southern  sections  of  New  Hampshire.  Heavy  ice  damage  caused  major  power  outages 
affecting  upwards  of  300,000  residents  and  businesses  for  many  days.  These  events  tested  the 
resources  of  many  public  safety  agencies,  including  the  Compact.  Although  many  of  our 
member  communities  were  directly  damaged,  we  were  able  to  play  a  major  role  in  providing 
personnel  and  equipment  resources  during  both  of  these  events  to  other  communities.  Most  of 
these  responses  were  provided  through  use  of  the  New  Hampshire  Fire  Mobilization  Plan,  a 
response  plan  that  the  Compact  heavily  supports  and  participates  in. 

With  the  aid  of  Homeland  Security  grant  funding,  we  continue  to  move  forward  toward 
completion  of  radio  upgrades  to  digital  capability.  The  installation  of  a  digital  capable  radio 
console  is  in  progress  at  Fire  Alarm  Dispatch  as  this  report  is  being  written. 

105  LOUDON  ROAD.  BUILDING  1,  CONCORD.  NH  03301 

ALLENSTOWN    BOSCAWEN    BOW    BRADFORD    CANTERBURY    CHICHESTER  •  CONCORD  • 

DEERING    DUNBARTON  EPSOM    HENNIKER    HOOKSETT    HOPKINTON    LOUDON 

NORTHWOOD    PEMBROKE    PITTSFIELD    SALISBURY  WARNER  •  WEBSTER 
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CAPITAL  AREA  MUTUAL  AID  FIRE  COMPACT 
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President:  Stewart  Yeaton  Chief  Coordinator:      Dick  Wright 

P.O.  Box  3962  Email:  Telephone   603-225-8988 

Concord,  NH   03302-3962  capareac l@verizon.net  Fax:  603-228-0983 


Page  2  (2008  Annual  Report) 

The  2008  Compact  operating  budget  was  $  851,282.  All  Compact  operations,  including  the 
Chief  Coordinator's  position,  office,  command  vehicle,  and  dispatch  services  are  provided 
through  this  budget.  Funding  by  the  member  communities  is  based  on  a  combination  of  property 
valuations  and  population. 

The  Compact  Training  Committee  chaired  by  Assistant  Chief  Dick  Pistey,  with  members  Chief 
Keith  Gilbert,  Chief  Gary  Johnson,  and  Chief  Peter  Angwin  assisted  all  departments  in  hosting 
mutual  aid  training  exercises  during  the  year.  Mutual  aid  drills  involve  several  departments  and 
test  the  system  capabilities  in  fire  suppression,  emergency  medical,  mass  casualty,  rescue, 
hazardous  materials,  incident  management,  and  personnel  safety.  We  thank  the  Training 
Committee  for  their  continuing  support  to  the  Compact. 

The  Central  New  Hampshire  HazMat  Team,  representing  55  communities  in  Capital  Area  and 
Lakes  Region  mutual  aid  systems  continues  to  train  and  responds  to  hazardous  materials 
incidents  in  our  combined  coverage  area.  The  team  operates  under  the  direction  of  Chief  Bill 
Weinhold  with  three  response  units  and  will  welcome  personnel  interested  in  becoming  active 
members.  We  appreciate  and  thank  the  team  members  for  their  dedication  in  providing  this 
important  emergency  service. 

We  encourage  all  departments  to  send  representatives  and  actively  participate  in  all  Compact 
meetings.  Your  input  is  needed  on  all  issues  and  your  members  need  to  be  informed  of  Compact 
activities  and  planning. 

Thanks  to  all  departments  for  your  great  cooperation. 

Please  contact  any  Compact  officer  or  the  Chief  Coordinator  if  we  may  be  of  assistance. 


Dick  Wright,  Chief  Coordinator 
CAPITAL  AREA  FIRE  COMPACT 

cc:  Fire  Chiefs 

Boards  of  Selectmen 

End. 
01/14/2009 
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ALLENSTOWN    BOSCAWEN    BOW  •  BRADFORD    CANTERBURY    CHICHESTER  •  CONCORD 

DEERING    DUNBARTON  EPSOM    HENNIKER  ■  HOOKSETT  •  HOPKINTON    LOUDON 

NORTHWOOD    PEMBROKE  •  PITTSFIELD    SALISBURY  WARNER    WEBSTER 
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CENTRAL  NEW  HAMPSHIRE  REGIONAL  PLANNING  COMMISSION 

28  Commercial  Street  Suite  3  *>    Concord,  New  Hampshire  03301 

*>  phone:  (603)  226-6020    *>    fax:  (603)  226-6023  <*  internet:  www.cnhrpc.org 

Established  in  accordance  with  state  law,  the  Central  New  Hampshire  Regional  Planning  Commission 
(CNHRPC)  is  a  voluntary  association  of  20  communities  in  Merrimack  and  Hillsborough  Counties.  The 
Town  of  Hopkinton  is  a  member  in  good  standing  of  the  Commission. 

The  Commission's  mission  is  to  comply  with  State  statute  by  preparing  and  adopting  regional  plans  and  a 
regional  housing  needs  assessment  and  by  evaluating  developments  of  regional  impact,  to  provide  data, 
information,  training,  and  high-quality,  cost-effective  services  to  our  member  communities,  to  advocate  for 
our  member  communities  and  assist  and  encourage  them  in  intermunicipal  endeavors,  and  to  coordinate 
our  efforts  with  the  other  regional  planning  commissions  in  New  Hampshire. 

On  behalf  of  the  Town  of  Hopkinton  in  2008,  CNHRPC  staff: 

•  Provided  technical  assistance  to  local  officials  and  citizens,  as  issues  related  to  land  use, 
transportation,  environmental,  economic,  and  general  planning. 

•  Received  a  grant  to  create  a  corridor  management  plan  for  the  Currier  and  Ives  scenic  byway, 
which  runs  from  the  Salisbury-Franklin  boundary  to  the  Henniker-Hillsborough  boundary. 

•  Began  an  update  of  the  town's  hazard  mitigation  plan,  paid  for  by  NH  HSEM. 

•  Prepared  and  submitted  a  Safe  Routes  To  School  grant  application  to  NH  DOT  and  prepared  a 
Travel  Plan  for  the  Maple  Street  and  Middle  School  in  the  Contoocook  village. 

In  addition  to  the  specific  services  described  above,  in  2008  the  Central  New  Hampshire  Regional 
Planning  Commission: 

•  Held  four  Commission  meetings  (in  February,  June,  September,  and  November)  with  programs 
including  transportation  policy  in  NH,  the  new  workforce  housing  law,  and  green  building 
techniques.  CNHRPC  Commission  meetings  are  open  to  the  public  and  interested  citizens  are 
encouraged  to  attend.  Please  refer  to  the  calendar  on  our  website  for  upcoming  meetings  and 
events. 

•  Coordinated  workshops  related  to  Planning  Board  process,  land  use/transportation  planning 
issues,  and  Innovative  Land  Use  techniques  and  hosted  APA  audioweb  conferences. 

•  Conducted  over  200  traffic  counts  throughout  the  region  and  analyzed  accident  and  other  NH  DOT 
data. 

•  Adopted  a  new  Regional  Transportation  Plan  and  a  Coordinated  Transit  Plan. 

•  Coordinated  meetings  of  the  CNHRPC  Transportation  Advisory  Committee  (TAC).  The  TAC: 

-  Renders  technical  advice  to  the  CNHRPC  regarding  transportation  plans,  programs,  and 

projects; 

~  Evaluates  and  ranks  application  for  the  Transportation  Enhancement  (TE)  and  Congestion 

Mitigation  and  Air  Quality  (CMAQ)  programs.  Each  program  is  competitive  statewide  with 

more  than  3  million  dollars  in  federal  funding  per  year  for  the  TE  program  and  7  million  for  the 

CMAQ  program. 
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-  Evaluates  and  ranks  projects  within  the  Regional  Transportation  Improvement  Program 
(TIP).  The  Regional  TIP  provides  an  avenue  for  projects  to  be  considered  for  inclusion  within 
the  Statewide  10  Year  Transportation  Improvement  Plan  which  is  the  guiding  document  for  all 
major  highway  improvements  on  state  roads. 

-  Reviews  and  recommends  adoption  of  the  Regional  Transportation  Plan. 

Provided  continuing  technical  assistance  to  the  Upper  Merrimack  River  Local  Advisory  Committee 
(UMRLAC)  and  the  Five  Rivers  Conservation  Trust. 

Through  the  N.H.  Department  of  Environmental  Services  Regional  Environmental  Planning 
Program  [environmental  planning  support  to  the  nine  regional  planning  commissions],  2008  REPP 
work  items  included  editing  and  producing  the  first  volume  of  an  Innovative  Land  Use  Techniques 
handbook  and  assistance  to  member  communities  in  adopting  ILU  techniques. 

Through  the  N.H.  Office  of  Energy  and  Planning,  utilized  Targeted  Block  Grant  funds  to  update  the 
CNHRPC  Regional  Housing  Needs  Assessment,  to  update  the  GIS  system,  and  to  provide 
technical  assistance  to  local  officials  and  communities. 

Prepared  numerous  grant  applications  for  the  region  as  a  whole  and  on  behalf  of  member 
communities,  including  EPA  Brownfields/petroleum  grants,  local  source  water  protection  grants, 
HCPP  (Housing  and  Conservation  Planning  Program)  and  "moose  plate"  grants,  and  Safe  Routes 
to  School  grants. 

Updated  our  website  to  provide  better  access  to  land  use,  environmental,  transportation,  GIS,  and 
other  data. 

With  the  financial  support  of  Concord  2020,  developed  and  implemented  an  alternative 
transportation  service  "PATH"  -  Program  for  Alternative  Transportation  and  Health  -  which 
encourages  and  provides  incentives  for  people  to  rideshare,  bicycle,  walk,  or  take  transit  to  work. 

On  behalf  of  the  New  Hampshire  Association  of  Regional  Planning  Commissions,  with  the 
generous  financial  support  of  New  Hampshire  Housing,  NH  Department  of  Environmental 
Services,  CDFA,  and  NHARPC,  planned  and  held  the  2008  Fall  Planning  and  Zoning  Conference 
at  Loon  Mountain. 


For  additional  information,  please  contact  the  CNHRPC  staff  or  visit  us  on  the  internet  at  www.cnhrpc.orq. 
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SUMMARY  OF  SERVICES  2008 

PROVIDED  TO 

HOPKINTON  RESIDENTS 

BY  THE  CONCORD  AREA  CENTER 

COMMUNITY  ACTION  PROGRAM 

BELKNAP-MERRIMACK  COUNTIES,  INC. 


SERVICE  DESCRIPTION 


UNITS  OF  SERVICE    HOUSEHOLDS/PERSONS 


VALUE 


COMMODITY  SUPPLEMENTAL  FOOD 
PROGRAM  is  a  nutrition  program  that  offers 
participants  free  nutritious  foods  to  supplement 
their  daily  diet.  The  program  serves  children  under 
six  years  of  age,  women  during  pregnancy  and  up 
to  12  months  after  the  birth  of  their  baby.  *(An 
individual  may  not  be  enrolled  in  both  the  WIG 
Program  and  CSFP  but  a  family  may  have 
members  on  both  programs.) 


HOUSEHOLDS-1 


600.00 


CONGREGATE  MEALS-  All  elders  are 
welcome  to  our  congregate  meal  sites/ 
Senior  Centers  for  nutritious  hot  meals, 
social/recreational  activitiesand  special  events. 
Value  $6.68  per  meal. 

TRANSPORTATION  provides  regularly 
scheduled  demand  response  to  and  from  towns  in 
Belknap  and  Merrimack  Counties  to  medical  and 
professional  facilities,  shopping  centers,  and 
congregate  meal  sites.  Value  $8.00  per  ridership. 


MEALS--58 


PERSONS-2 


RIDES--136  PERSONS-8 


404.84 


$         1,104.00 


MEALS-ON-WHEELS  provides  the  delivery  of 
nutritionally  balanced  hot  meals  to  homebound 
elderly  or  adult  residents  five  days  per  week. 
Value  $6.98  per  meal. 


MEALS--6017  PERSONS-41 


$      41,998.66 


EMERGENCY  FOOD  PANTRIES  provide  up  to 
five  days  of  food  for  people  facing  temporary 
food  crisis.  Value  $5.00  per  meal. 


MEALS--50 


PERSONS-5 


250.00 


FUEL  ASSISTANCE  is  available  to  income 
eligible  households  to  help  with  energy  costs 
during  the  prime  heating  season.  Phority  is  given 
to  the  elderly  and  disabled.  The  average  benefit 
for  the  2007-08  program  was  $734.00. 


APPLICATIONS-73     PERSONS-160 


$      50,640.00 


ELECTRIC  ASSISTANCE  program  is  a  statewide 
program  funded  by  all  electric  rate  payers  which 
provides  a  specific  tier  of  discount  from  5%  to  70% 
on  electic  bills  for  income  eligible  households. 


HOUSEHOLDS~70 


$      30,660.00 


WOMEN,  INFANTS  AND  CHILDREN  provides 
specific  food  to  supplement  daily  diet  of  preg- 
nant or  nursing  women  as  well  as  children  under 
five.  Participants  receive  medical/nutritional 
screening,  counseling  and  education.  Value 
includes  value  of  vouchers  and  clinical  services. 


HOUSEHOLDS~40 


$      35,298.12 


Summary  of  Services  2008  Community  Action  Program.XLS 


Page  1 
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SERVICE  DESCRIPTION 


UNITS  OF  SERVICE    HOUSEHOLDS/PERSONS  VALUE 


EARLY  HEAD  START  is  a  family  support  program 
serving  pregnant  women  and  families  with  children 
under  the  age  of  three.  Weekly  home  visits  and  a 
weekly  center  day  for  families  are  included  along 
with  transportation,  health  and  developmental 
screenings  and  adult  development  groups.  Value 
$12,416  per  child. 


CHILDREN-2 


$      24,832.00 


SENIOR  COMMUNITY  SERVICE  EMPLOYMENT 
PROGRAM  provides  income  eligible  seniors  with 
meaningful  training  and  employment  experiences 
within  community  based  non-profit  agencies. 
Seniors  are  paid  for  twenty  hours  of  work  weekly 
until  appropriate  unsubsidized  employment  is 
found. 


PERS0NS--1 


$        4,298.67 


THE  FIXIT  PROGRAM  mobilizes  volunteers, 
especially  skilled  occupations  such  as  plumbers 
and  electricians,  to  assist  elderiy  clients  with  small 
household  repairs. 


HOUSEHOLDS-3        JOBS-9 


$  759.00 


SENIOR  COMPANION  PROGRAM  provides 
friendly  visiting  and  respite  services  for  home- 
bound  elderiy.  Income  eligible  seniors  (60+) 
serve  as  companions.  Value  to  companions 
includes  mileage,  weekly  stipend  ($2.57  per 
hour).  Value  to  visitees  is  comparable  to  similar 
private  sector  services($6.57  per  hour). 


H0URS~41  VISITEES-1 


$  269.49 


USDA  COMMODITY  SURPLUS  foods  are  now 
distributed  directly  to  local  food  pantries  and 
kitchens  on  a  quarteriy  basis.  These  pantries 
and  soup  kitchens  service  all  in  need,  not 
just  town  residents. 


INFORMATION  AND  REFERRAL -CAP  provides 
utility,  landlord/tenant,  legal  and  health  counsel- 
ing as  well  as  referrals  for  housing,  transportation 
and  other  life  concerns.  These  support/advocacy 
services  are  not  tracked. 


CASES-178 


$        2,546.37 


GRAND  TOTAL 


$     193,661.15 


Summary  of  Services  2008  Community  Action  Program.XLS 


Page  2 
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CONCORD  REGIONAL  SOLID  WASTE  I  RESOURCE  RECOVERY 

COOPERATIVE 

2008  ANNUAL  REPORT 
2008  BUDGET 

1.  Wheelabrator  Concord  Company  Service  Fee  $3,923,091 

2.  Reconciliation  50,000 

3.  Bypass  disposal  Cost  Reserve  224,000 

4.  Franklin  Residue  Landfill 

a.  Operation  and  Maintenance  $2,490,337 

b.  Expansion  Sinking  Fund  0 

c.  Closure  Fund  84,000 

d.  Long  Term  Maintenance  Fund  129.000 

Total  $  2,703,337 

5.  Cooperative  Expenses,  Consultants  &  Studies  477,245 

TOTAL  BUDGET  $  7,377,673 

6.  Less:  Interest,  surplus,  and  over  GAT.  -1.487.000 
Net  to  be  raised  by  Co-op  Communities                                            $5,890,673 

2009  GAT  of  128,332  and  Net  Budget  of  $5,890,673  = 

Tipping  Fee  of  $45.90  per  ton 

We  are  happy  to  report  to  all  member  communities  that  2008  marked  our  nineteenth 
complete  year  of  successful  operations.  Some  items  of  interest  follow: 

The  2009  budget  reflects  a  tipping  fee  of  $45.90  per  ton.  This  represents  an  increase  of 
$3.35/ton.  We  can  expect  a  substantial  increase  in  the  tipping  starting  in  2010  as  the 
new  contract  with  Wheelabrator  goes  into  effect. 

A  total  of  127,061  tons  of  Co-op  waste  was  delivered  to  the  Wheelabrator  facility  this 
year.  This  represents  a  decrease  of  7,297  tons  from  2007. 

A  total  of  60,921  tons  of  ash  were  delivered  to  the  Franklin  ash  monofill  for  disposal.  The 
ash  landfill  continues  to  operate  very  well.  Phase  IV  Stage  I  is  being  filled  at  this  time. 
Phase  V  construction  has  been  completed  and  will  provide  disposal  capacity  through 
2014. 

The  Joint  Board  has  approved  the  continued  exploration  of  the  idea  of  building  a  single 
stream  recycling  facility  to  improve  recycling  rates  and  offset  the  increased  tipping  fees. 
The  Co-op  has  visited  several  single  stream  facilities  and  has  contacted  many 
communities  in  an  effort  to  determine  interest  in  joining  with  the  Co-op  in  this  effort.  A 
final  decision  is  expected  to  be  made  in  May  of  2009. 
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Well  2008  has  come  and  gone  and  I  respectfully  report  that  the  Rescue  Squad  was 
dispatched  to  72  calls  (53  motor  vehicle  ,  13  fires  ,  3  ice  rescue  ,1  roof  collapse  ,  1  water  rescue  ,  and  1 
tornado  ).  These  numbers  are  up  from  57  calls  in  2007  . 1  would  personally  like  to  thank  the  squad 
members  who  share  their  time  and  abilities  Lt.  Mike  Chalfant ,  Jake  Schoch  ,  Jimma  Schoch  ,  Greg 
Dockham  ,  Terry  Blaser ,  William  Chalfant ,  Alex  Fennimore  ,  Tyler  Stock  ,  Bobby  Green  ,  and  Gerard 
Rocheleau. 

In  1 965  the  Rescue  Squad  was  founded  by  a  small  group  of  men.  One  of  these  men  ,  Richard 
Schoch  regretfully  just  retired  from  active  service  on  the  Rescue  Squad.  I  would  like  at  this  time  to 
commend  and  thank  him  for  his  many  years  of  dedicated  service  to  the  Town  of  Hopkinton.  If  it  wasn't  for 
Dick  and  others  like  him  that  volunteer  their  time  and  knowledge  the  Rescue  Squad  would  not  be  able  to 
provide  the  service  to  the  to  the  town  that  it  now  does.  So  Thank  You  Mr.  Schoch  we  wish  you  all  the  best! 
The  squad  also  lost  Sarah  Taylor  due  to  a  job  relocation  and  1  would  like  to  wish  Sarah  all  the  best  in  her 
fiiture  endeavors.  Although  the  squad  lost  2  irreplaceable  members  we  just  recruited  2  new  members 
Bobby  Green  and  Gerard  Rocheleau  a  previous  member. 

If  any  resident  would  like  to  give  something  back  to  their  community  by  joining  the 
Rescue  Squad ,  please  come  to  a  meeting  .  We  meet  on  the  third  Tuesday  of  every  month,  at  6 
o'clock. 


RespectftiUy  Submitted 
Daniel  Blanchette  captain 
Hopkinton  Rescue  Squad  Inc. 
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Hopkinton  State  Fair  Association 
2008  Annual  Report 


The  93"*  annual  Hopkinton  State  Fair  was  held  from  August  28th  through  September  l"  2008.  Our  estimated 
attendance  was  approximately  90,000.  We  did  not  experience  rain  and  the  economy,  which  has  been  looming  over 
us,  did  not  seem  to  have  any  major  impact.  Hence,  we  were  blessed  with  another  excellent  year. 

We  were  happy  to  have  been  visited  by  Governor  John  Lynch.  With  his  annual  visit,  Governor  Lynch  continues 
to  enjoy  the  Fair,  as  well  as  seeing  people  gathered  to  take  part  in  a  wonderfiil  New  Hampshire  tradition. 

Agriculture  exhibits  this  year  included  Home  and  Garden,  Livestock  Shows,  Horse  and  Oxen  Pulling,  as  well  as 
Llama/Alpaca  and  Dog  shows.  For  a  second  year,  we  again  welcomed  back  Beef  Cattle,  into  our  tradition  of 
livestock  shows.  Our  exhibitors  in  both  agricultural  and  home  arts  provided  outstanding  projects  to  be  seen  and 
enjoyed  by  all.  An  excess  of  $79,000  in  premiums  were  paid  to  our  exhibitors.  The  Morrill  Family  Museum, 
Pxmky's  Sugar  House,  and  Charmingfare  Farm's  Barnyard  Petting  Farm  provided  daily  exhibits. 

Free  special  shows  and  demonstrations  entertained  all  who  experienced  the  excitement  of  these  events.  These 
events  included:  Sand  Sculpture  Company,  Granite  State  Draft  Horse  and  Pony  Association  Wagon  Rides,  Sheep 
Herding  Demonstrations  by  David  Kennard  of  Wellscroft  Farm  and  the  Battle  of  the  Bands.  The  Country  Porch 
daily  performances  offered  the  Free  Cycle  Bikes  and  Skateboards,  The  Magic  of  Ron  Diamond,  Ron  Diamond's 
Hypnosis,  and  New  to  the  stage  Skin  and  Bones,  a  unique  clown  presentation  of  animals,  juggling,  low  wire  and 
comedy.  This  year  we  welcomed  Jeff  Dearborn  and  the  Contoocook  Blues  Society,  a  Chicago  style  blues  band  based 
in  Contoocook,  N.H! 

Our  Grandstand  events  began  on  Thursday  night  with  the  Freestyle  Motorcross  Bike  Competition.  The  Stock 
Farm  and  Garden  Tractor  Competitions,  with  neighbors  and  friends  competing  was  ftin  to  watch.  Our  Demolition 
Derby  again  drew  large  crowds  and  fierce  competition  both  Saturday  and  Sunday  nights.  In  addition  to  watching  the 
full-size  cars  turn  into  compacts,  we  also  had  a  four-cylinder  class  with  foreign  and  domestic  cars!  New,  on 
Monday,  was  the  Rock  Crawl,  with  spectators  watching  off-road  vehicles  maneuver  a  massive  pile  of  boulders  in 
ways  never  imagined  possible. 

Seasonal  events  take  place  throughout  each  year.  Naming  a  few  of  nearly  forty  events,  we  had  the  NH  Sheep  and 
Wool  festival,  the  Society  for  Creative  Anachronism,  Lakes  Region  Kennel  Club,  Northern  N.E.  Sled  Dog,  4  H 
Dairy  Day  and  both  the  Qualifying 
4-H  Horse  and  Working  Steer  Shows.  Most  events  are  either  sponsored  by  and/or  benefit  non-profit  organizations. 

This  past  year  we  once  again  supported  the  Hopkinton  High  School  graduating  class  of  2008  by  hosting  their 
graduation  ceremonies  in  the  Durgin  Arena.  Our  main  parking  lot  continues  to  be  the  location  of  the  Hopkinton 
High  lacrosse  team  throughout  the  summer  and  in  the  winter,  the  lot  is  also  the  home  of  the  Hopkinton  Cross 
Country  Ski  course  and  provides  the  cross-country  course  for  several  Junior  Varsity  and  Varsity  meets.  The 
Hopkinton  Recreation  Department  continues  to  utilize  for  open  public  use,  our  horse  show  ring  as  a  skating  rink. 

We  continue  to  look  forward  to  a  healthy  partnership  with  both  the  citizens  and  the  organizations  within  the  town 
of  Hopkinton. 

The  dates  of  the  94th  Hopkinton  State  Fair  will  be  September  3rd  thru  September  7th  2009.  Please  feel  free  to 
contact  us  at  746-4191,  or  refer  to  our  website  at  www.hsfair.org. 

Respectfully  submitted, 

Hopkinton  State  Fair  Board  of  Directors 

Dale  M.  Rozek,  Secretary 
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Hopkinton  Woman's  Club 
2008  Annual  Report 

For  over  65  years,  the  Hopkinton  Woman's  Club  continues  to  serve  our  community  through  a 
strong  mission  to  unite  women  for  fellowship  and  to  address  the  needs  of  our  town  through 
sharing  of  our  time,  knowledge,  and  talents.  Our  common  desire  for  fellowship  and  interest  in 
the  community,  our  great  state  and  the  world  beyond  continues  to  be  at  the  core  of  our  club. 
The  club  is  non-partisan  and  non-sectarian  and  encourages  all  women  interested  in  our 
organization  to  join  in  the  fun. 

In  2008,  the  Club  held  the  first  annual  Big  Truck  Show,  sponsored  in  part  by  Milton-CAT  and 
enjoyed  by  hundreds.  The  October  12'^  event  raised  over  $3,000  for  community  outreach. 

For  more  than  25  years,  the  Club  has  supported  Dial-A-Ride  which  provides  transportation  for 
those  in  need  in  our  community.  Community  members  unable  to  drive  themselves  to  medical 
appointments  and  volunteers  willing  to  provide  rides  may  call  746-4357  for  more  information. 

The  Hopkinton  Woman's  Club  continues  to  providing  assistance  to  the  Food  Pantry  by  doing 
the  following:  all  members  of  the  Club  are  encouraged  to  bring  food  items  to  each  event; 
every  November  the  club  hosts  a  community- wide  food  drive;  and  a  permanent  year-round 
collection  site  is  available  at  the  Contoocook  TD  Banknorth  branch. 

Since  1953,  the  Woman's  Club  provides  deserving  Hopkinton  High  School  graduates  with 
scholarships  to  fiirther  their  education.  Money  is  raised  through  contributions  from  community 
members,  club  members  and  area  businesses.    A  total  of  $15,000  was  awarded  this  year,  and 
14  students  who  displayed  realistic  goals,  potential  for  success  in  their  chosen  field  and 
possessed  good  character  received  scholarships. 

This  year  marked  the  club's  third  year  participating  in  the  Payson  Center  for  Cancer  Care 
Pedaling  for  Payson  fundraising  event.  Nearly  $40,000  was  raised  to  support  the  Gene  Gillis 
Fund  which  assists  cancer  patients  by  providing  funds  for  transportation,  nutritional 
supplements  and  other  needed  incidentals  during  their  cancer  journey. 

In  2008,  the  Woman's  Club  was  honored  to  support  the  following  organizations  through  our 
Community  Outreach  Program:  Blackwater  Nordic  Ski  Program;  Hopkinton  Food  Pantry; 
Contoocook  Carry;  St.  Paul's  Advanced  Study  Program;  Timothy  Carroll  Defibrillator 
Program;  HWC  Newcomers'  Group;  Dial-A-Ride;  Senior  Lunch  Program;  Hopkinton  High 
School  Project  Graduation;  Hopkinton  Recreation  Department;  and  the  Hopkinton  Library 
Childrens'  Summer  Reading  Program". 

Throughout  the  year,  there  are  many  opportunities  for  special  events  and  fellowship.  Focus 
groups  provide  individuals  with  common  interests  to  pursue  similar  goals.  The  following 
focus  groups  are  active  on  an  ongoing  basis  and  include.  Arts  and  Artists,  Bulb  Sales, 
Needleworks  Group,  the  Bunco  Game  Group,  and  the  Welcome  Group. 
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If  you  have  a  special  interest,  are  looking  for  fellowship,  or  have  questions  or  comments  about 
what  we  do  or  how  we  can  help  you,  please  contact  the  me  at  774-5279,  the  Director  of 
Conmiunication  at  228-6509,  or  write  to  Post  Office  Box  24,  Contoocook,  NH  03229.  We 
would  love  to  hear  from  you. 

Respectfully  submitted, 

Deanne  Pelletier 

President,  Hopkinton  Woman's  Club 
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New  Hampshire  Antiquarian  Society 

Celebrating  Hopkinton  History  Since  1859! 

2008  Annual  Town  Report 

"The  purpose  of  the  New  Hampshire  Antiquarian  Society,  a  not-for-profit  organization,  is  to  investigate, 
collect,  preserve,  and  communicate  whatever  may  relate  to  the  history  of  the  Town  of  Hopkinton  and  its 
people.   To  fulfill  this  purpose,  the  Society  shall  collect,  maintain,  interpret,  and  make  available  to  the 
public  such  books,  papers,  artifacts,  and  related  materials  as  may  serve  to  document  or  illuminate  the 
town 's  history.  In  addition,  the  Society  recognizes  a  responsibility  to  promote  and  disseminate  the  study 
and  understanding  of  Hopkinton  and  New  Hampshire  history  through  scholarly  inquiry,  exhibitions, 
programs,  and  publications.  "  NHAS  Bylaws 

The  Antiquarian  Society  was  founded  in  1 859  by  Hopkinton  residents  George  Crowell,  Darwin 
Blanchard,  and  Silas  Ketchum.  With  over  380  memberships  today,  the  Society  offers  exhibits,  programs 
and  special  events  throughout  the  year  for  its  members  as  well  as  the  general  public.  It  is  supported  by 
membership  dues  and  donations;  a  members'  newsletter  is  published  three  times  a  year. 

Programs  offered  in  2008  included:  a  "Volunteer  Tea"  in  February  to  recognize  the  many  contributions  of 
our  volunteers;  storytelling  by  long-time  Hopkinton  residents  Don  Houston,  Ted  Story,  and  Rose  Hanson 
during  our  annual  meeting  in  March;  a  lecture  by  Dr.  David  Stewart-Smith  on  the  Native  American 
History  of  New  Hampshire  in  June;  a  demonstration  and  discussion  of  flutes  by  Contoocook  resident 
Todd  Aubertin  in  July;  our  18*  Annual  Art  Show  and  Sale  "Tomorrow's  Masterpieces"  held  from 
September  through  mid-November;  an  acoustic  jazz  performance  by  Mike  Alberici  and  friend  for  the  Art 
Show's  "Last  Chance  Night"  in  November;  and  a  Holiday  Family  Program  with  Martin  Marklin  of 
Marklin  Candle  Design  in  December. 

Exhibits  in  2008  included:  "Growing  Up  in  Hopkinton:  Portraits  from  the  Past;"  "Step  into  my  Parlor: 
The  Art  of  Writing  in  the  1800s;"  "Hopkinton's  First  People:  Native  American  Artifacts  from  the 
Antiquarian  Collection;"  and  "All  Politics  is  Local." 

As  the  historical  society  for  the  town  of  Hopkinton,  the  Antiquarian  Society  offers  genealogical  and 
historical  research  to  the  public.  We  have  copies  of  abstracted  deeds  and  vital  records,  information  on 
many  family  histories,  town  reports,  and  state  papers  available  for  research  purposes.  The  Society  is 
contacted  frequently  by  people  throughout  the  country  for  information. 

Thanks  to  the  diligent  collecting  of  its  founding  members,  the  generous  donations  by  members  and  area 
residents,  and  the  selective  purchases  of  the  Collections  Committee,  the  Society  owns  over  5000  artifacts, 
nearly  700  books  as  well  as  letters,  diaries,  photographs,  and  ephemera. 

The  Antiquarian  Society  is  located  in  the  William  H.  Long  Building  at  300  Main  Street  in  Hopkinton 
Village.  The  Society  is  open  to  the  public  on  Thursday  and  Friday  from  9:00  am  -  4:00  pm  and  on 
Saturday  from  9:00  am  -  1 :00  pm.  You  may  contact  us  at  746-3825  or  nhas@tds.net.  Please  visit  our 
website:  www.nhantiquarian.org  for  a  calendar  of  upcoming  events. 

Respectfully  submitted, 

Heather  Mitchell 
Executive  Director 
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Report  of  Forest  Fire  Warden  and  State  Forest  Ranger 

Your  local  Forest  Fire  Warden,  Fire  Department,  and  the  State  of  New  Hampshire  Division  of  Forests  &  Lands  work  collaboratively 
;o  reduce  the  risk  and  frequency  of  wildland  fires  in  New  Hampshire.  To  help  us  assist  you,  please  contact  your  local  Forest  Fire 
Warden  or  Fire  Department  to  determine  if  a  permit  is  required  before  doing  ANY  outside  burning.  Under  State  law  (RSA  227-L:17) 
i  fire  permit  is  required  for  all  outside  burning  unless  the  ground  is  completely  covered  with  snow.  The  New  Hampshire  Department 
3f  Environmental  Services  also  prohibits  the  open  burning  of  household  waste.  Citizens  are  encouraged  to  contact  the  local  fire 
department  or  DES  at  1-800-498-6868  or  www.des.state.nh.us  for  more  information.  Safe  open  burning  requires  diligence  and 
responsibility.  Help  us  to  protect  New  Hampshire's  forest  resources.  For  more  information  please  contact  the  Division  of  Forests  & 
Lands  at  (603)  271-2214,  or  online  at  www.nhdfl.org. 

Spring  fire  season  lasted  unusually  long  this  past  year,  with  very  high  fire  danger  stretching  into  the  first  week  of  June.  Once  again, 
the  rains  started  to  fall  during  the  summer  and  the  fire  activity  was  fairly  light  for  the  remainder  of  the  year.  The  acreage  burned  was 
less  than  that  of  2007.  The  largest  forest  fire  during  the  2008  season  burned  approximately  54  acres  on  Rattlesnake  Mountain  in 
Rumney  on  White  Mountain  National  Forest  property.  Another  39  acre  fire  occurred  on  Mount  Major  in  Alton  during  the  month  of 
April.  Our  statewide  system  of  16  fire  lookout  towers  is  credited  with  keeping  most  fires  small  and  saving  several  structures  this 
season  due  to  their  quick  and  accurate  spotting  capabilities.  Many  homes  in  New  Hampshire  are  located  in  the  wildland  urban 
interface,  which  is  the  area  where  homes  and  flammable  wildland  fuels  intermix.  Several  of  the  fires  during  the  2008  season 
threatened  structures,  a  constant  reminder  that  forest  fires  bum  more  than  just  trees.  Homeowners  should  take  measures  to  prevent  a 
wildland  fire  fi-om  spreading  to  their  home.  Precautions  include  keeping  your  roof  and  gutters  clear  of  leaves  and  pine  needles,  and 
maintaining  adequate  green  space  around  your  home  free  of  flammable  materials.  Additional  information  and  homeowner 
recommendations  are  available  at  www.firewise.org.  Please  help  Smokey  Bear,  your  local  fire  department  and  the  state's  Forest 
♦Rangers  by  being  fire  wise  and  fire  safe! 

2008  FIRE  STATISTICS 

(All  fires  reported  as  of  November  24,  2008) 
(figures  do  not  include  fires  under  the  jurisdiction  of  the  White  Mountain  National  Forest) 
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CAUSES  OF  FIRES 

REP( 

)RT 

ED 

Total  Fires      Total  Acres 

Arson 

2 

2008 

455 

175 

Debris        173 

2007 

437 

212 

Campfire 

35 

2006 

500 

473 

Children 

23 

2005           546 

174 
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36 
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482 

147 

Railroad 
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11 
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11 

Misc.* 
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Misc. 

power 
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,  electric  fences,  etc.) 

ONLY  YOU  CAN  PREVENT  WILDLAND  FIRE 
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UNH  Cooperative  Extension  Merrimack  County 
Annual  Report  2008 

UNH  Cooperative  Extension,  the  public  outreach  arm  of  the  University  of  New  Hampshire,  has 
engaged  New  Hampshire  residents  for  94  years  with  a  broad  variety  of  non- formal  educational 
offerings.  One  in  four  Merrimack  County  residents  took  advantage  of  at  least  one  Extension  program 
last  year. 

We  offer  programs  in  parenting,  family  finances,  food  safety,  home  gardening,  4-H  (including  clubs, 
camps,  special  interest  programs  and  after  school  programs  for  children  and  teens),  nutrition 
education  for  low-income  families,  and  acculturation  for  refiigee  families.  We  respond  to  the  needs 
of  forest  landowners,  commercial  farmers,  niche  growers,  farmers'  markets,  and  many  other  groups. 

Merrimack  County  Extension  educators  also  work  extensively  with  towns  and  school  districts, 
organizing  and  advising  after-school  programs,  helping  school  and  town  groundskeepers  maintain 
athletic  fields,  landscaped  areas,  and  town  forests.  We  provide  guidance  to  community  boards  on 
current  use,  timber  tax  law,  and  other  land-use  issues.  We  also  help  social  service  agencies  plan 
programs  and  stay  current  with  the  latest  research  and  best  practices. 

Our  county  staff  participate — and  sometimes  take  leadership  roles — in  many  state  and  local 
coalitions,  among  them  the  Franklin  and  Concord  Asset  Building  Coalitions,  the  Concord  Substance 
Abuse  Coalition,  the  Timberland  Owners  Association,  N.H.  Farm  and  Forest  Exposition  board, 
Ausbon  Sargent  Land  Trust  outreach  committee,  N.H.  Association  for  Infant  Mental  Health,  the 
state  Marriage  and  Family  Advisory  Board,  the  N.H.  Volunteer  Administrators  Association,  and 
Pittsfield  Youth  Workshop. 

Merrimack  County  Extension  provides  fact-sheet  notebooks  to  all  town  libraries  and  our  educators 
often  appear  on  WPTL  Radio  (107.7  FM),  which  offers  information  to  residents  throughout  the 
station's  listening  area. 

UNH  Cooperative  Extension  operates  a  statewide  toll-free  Info  Line  (1-877-398-4769)  at  our 
Family,  Home  &  Garden  Education  Center,  staffed  Monday  through  Friday,  9:00  a.m.  -  2:00  p.m., 
and  5:00  p.m.  to  7:30  p.m.  on  Wednesday  evenings.  Last  year,  the  Info  Line  handled  nearly  700 
requests  from  Merrimack  County  residents. 

Finally,  UNH  Extension  trains  and  supports  more  5,000  volunteers  statewide:  4-H  leaders,  master 
gardeners,  wildlife  coverts,  community  tree  stewards,  water  quality  monitors,  marine  docents,  and 
others,  who  extend  the  reach  of  Extension  programs  into  many  domains  of  New  Hampshire  life.  If 
volunteer  opportunities  interest  you,  please  call  Merrimack  County  Extension  Office  at  225-5505  or 
796-2 1 5 1 ,  or  stop  by  the  office  at  3 1 5  Daniel  Webster  Highway  in  Boscawen  next  to  the  County 
Nursing  Home  on  Route  3. 

Extension  also  distributes  a  wide  range  of  information  from  our  Web  site:  www.extension.unh.edu. 
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Hopkinton  Town  Report  2008 

Senate  President  Sylvia  B.  Larsen 
District  15 

As  your  State  Senator,  I  am  honored  to  serve  you  and  wanted  to  report  from  the  New  Hampshire  Senate  on  important 
state  issues  affecting  you,  as  residents  of  Hopkinton  and  Contoocook. 

Last  session,  I  concentrated  on  several  key  issues  important  to  the  citizens  of  New  Hampshire.  The  Regional 
Greenhouse  Gas  Initiative  (RGGI)  will  build  on  last  year's  Renewable  Energy  Act,  stimulating  our  economy  by 
promoting  the  development  of  local,  renewable  energy.  Participation  in  RGGI  ensures  that  NH  will  have  a  voice  and 
will  share  in  the  financial  benefits  with  nine  other  states  as  we  increase  energy  efficiency  and  mitigate  the  damage  of 
global  warming.  We  worked  to  strengthen  our  economy  by  creating  a  research  and  development  tax  credit  for 
businesses  developing  new  products  and  processes;  we  encouraged  business  to  expand  or  locate  in  the  struggling  North 
Country  with  a  Coos  County  Tax  credit;  and  passed  legislation  to  encourage  the  development  of  more  workforce 
housing.  We  passed  responsible  legislation  to  fund  our  public  schools  for  the  next  two  years  with  a  plan  that  meets 
court  mandates  for  defining  and  costing  an  adequate  education  and  enabled  kindergarten  transition  assistance.  We 
revamped  our  state  highway  plan  to  focus  on  real  priorities  and  set  more  realistic  timeframes  while  still  repairing 
critical  bridges  and  thoroughfares;  passed  legislation  to  protect  NH  children  from  online/internet  sexual  predators;  and 
passed  legislation  to  provide  a  cheaper  ahemative  for  health  insurance  for  small  businesses.  We're  working  to  keep  our 
small  business  community  viable  and  build  on  earlier  efforts  to  preserve  access  to  affordable  health  insurance  for 
children  and  families.  And  finally  we  made  long-lasting  changes  that  will  stabilize  the  NH  Retirement  System  without 
overburdening  our  property  taxpayers. 

As  a  member  of  the  Senate  Finance  Committee  I  am  proud  that  we  passed  a  fiscally  responsible  state  budget  for  the  FY 
2008-2009  biennium  that  meets  the  needs  of  our  most  vulnerable  citizens.  The  budget  included  the  following 
assistance  to  the  residents  of  Hopkinton: 


FY  2008  State  Aid  to  Hopkinton 

Type  of  Aid 

Amount 

Special  Education 

$     35,639 

School  Building  Aid 

$  153,259 

School  Breakfast 

$          884 

School  Lunch 

$       3,454 

Driver  Education 

$      14,700 

Tuition  &  Transportation 

$        4,266 

Adequate  Education  Grants 

$3,668,514 

Retirement  Contribution  -  Teachers 

$    195,755 

Flood  Control 

$    163,293 

Meals  &  Rooms  Distribution 

$    236,027 

Revenue  Sharing 

$      71,975 

Retirement  Contribution  -  Police  i&  Fire 

$      47,239 

Highway  Block  Grant 

$    163,409 

TOTAL 

$4,782,248 

As  a  long  time  advocate  of  improving  opportunities  for  affordable  housing,  I  continue  to  support  legislative  efforts 
aimed  at  increasing  workforce  housing.  I  also  will  continue  to  work  on  long  time  policy  priorities  such  as  improving 
access  to  affordable  prescription  drugs  and  improving  educational  opportunities,  including  for  college  savings  for  New 
Hampshire  families. 

I  look  forward  to  working  with  State  Representatives  from  the  Hopkinton  area  on  this  and  a  wide  range  of  opportunities 
to  support  a  healthy  business  climate  in  our  state 

If  you  wish  to  contact  me  about  these  or  any  other  matters  I  might  help  you  with,  please  call  me  at  (603)  271-21 1 1,  or 
email  me  at  svlvia.larsen(a)leg.state.nh.us. 
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How  to  Contact 
Your  Congressman 


!Scnatof  Judd  Gregg 

393  RusseU  Senate  of  Bldg 
Washington,  DC  20510 

(202)  224-3324 
District:  225-7115 
Fax:  (202)224-4952 


Senator  Jean  Shechan 

G55  Dirksen  Senate  Office  Building 
Washington  DC  20510 
Phone:  202-224-2841 
(202)  224-2841 
District:  625-5585 


Email:  Use  form  at  gregg.senate.gov     Fax:  (202)  228-4131 

Email:  Use  form  at  sheehan.senate.gov 


Rep.  Carol  Shea-Porter 


District  1 

1508  Longworth  HOB 

Washington,  DC  20515 

(202)  225-5456 

Fax:  (202)  225-5822 

District  Office: 

33  Lowell  Street 

Manchester,  NH  03101 

(603)  641-9536 

Fax:  (603)641-9561 

Email:  Use  form  at  house.gov/writerep/ 


Rep.  Paul  Hodes 

District  2 

506  Cannon  House  Office  Building 

Washington,  DC  20515 

(202)  225-5206 

Fax:  (202)225-2946 

District  Office: 

114  North  Main  Street,  Second  Floor 

Concord,  NH  03301 

(603)  223-9814 

Email:  Use  form  at  house.gov/writerep/ 
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Town  of  Hopkinton,  New  Hampshire 


Need  Assistance? 


Town  Clerk /Tax  Collector 

Bates  Bldg.,  846  Main  St.,  Contoocook 

Telephone:  746-3179  or  3180 

Monday  —  Friday 

8:00  AM  -  4:30  PM 

Fax:   (603)746-4011 

E-mail:   taxcollector@hopkinton-nh.gov 

townclerk@hopkinton-nh.gov 

-Absentee  Ballot 

-Birth  Certificate 

-Boat  Registration 

-Death  Certificate 

-Dog  License 

-Election  Processes 

-Fishing  &  Hunting  License 

-Hawker  Sc  Peddler  License 

-Marriage  License 

-Motor  Vehicle  Registration 

-Notary  Public 

-OHRV  Registration 

-Property  Tax  Payment  &  Inquiry 

-Transfer  Station  Sticker 

-Voter  Registration 

-Water  &  Sewer  Payments 

-Wetlands  Application 


Selectmen's  Office 

Town  Hall  -  330  Main  St.,  Hopkinton 

Telephone:  746-3170 

Monday  -  Friday 

8:00  AM  -  4:30  PM 

Fax:   (603)  746-2952 

E-mail:   selectmen@tds.net 

Assessing  Department 

Executive  Secretary  to  Selectmen 

Finance  Director 

Planning/ Zoning  Director 

Recreation  Director 

Town  Administrator 

-Blind  Exemption  Application 
-Building/Use  Permit  Application 
-Current  Use  Application 
-Driveway  Permit  Application 
-Elderly  Exemption  Application 
-Intent  to  Cut  Application 

(Logging  &  Timbering) 
-Minutes  of  Meetings 
-Notary  Public 
-Property  Assessment  Card 
-Property  Information 
-Recreation  Information 
-Sign  Permit  Application 
-Solar  Energy  Exemption  App. 
-Tax  Maps 

-Veteran  Credit  Application 
-Zoning  Map 
-Zoning  &  Planning  Board 

Application 
-Zoning  Regulations 
-Zoning  Violations 


www.hopkinton-nh.gov 
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Right  to  Know  Law 
A  Guide  to  Public  Access 

1.  What  is  the  "Right  to  Know"  Law  RSA  91-A? 

It  is  New  Hampshire's  Statute  which  emphasizes  that  the 
'business  of  the  Town  is  the  public's  business.  It  makes  clear  that,  with 
very  few  exceptions,  the  pubHc  has  access  to  Town  records  and  meetings 
held  in  connection  with  Town  Government. 

2.  Who  does  it  cover? 

All  of  us,  whether  we  are  elected  officials,  employees,  or 
volunteers  serving  on  Boards  of  the  Town  of  Hopkinton. 

3.  What  does  it  cover? 

It  covers  aU  "meetings".  A  meeting  occurs  whenever  a  quorum 
of  a  Board,  Committee  or  Subcommittee  gathers  and  discusses  or  acts 
upon  a  matter  over  which  that  Board,  Committee,  or  Subcommittee  has 
supervision,  control,  jurisdiction  or  advisory  power.  The  law  also 
requires  that  the  business  of  a  Board  be  conducted  at  a  meeting,  rather 
than  by  telephone.  E-mail,  or  private  gathering  of  individuals. 

4.  If  it  is  a  meeting,  what  does  that  mean? 

A  notice  of  the  time  and  place  of  the  meeting  must  be  posted  at 
least  24  hours  in  advance  (excluding  Sundays,  and  legal  holidays)  in  at 
least  2  public  places. 

The  Public  is  entided  to  attend  and  may  record  or  videotape  the 
proceedings  with  courtesy  permission. 

AU  votes,  with  the  very  few  exceptions  itemized  below,  must  be 
taken  in  open  session  and  not  be  secret  ballot. 

Minutes  must  be  taken  and  made  available  to  the  public  within 
144  hours. 

5.  When  can  we  hold  a  Nonpublic  Session? 

Rarely  -  the  Right  to  Know  law  Hsts  certain  Umited  situations 
which  aUow  a  board  to  go  into  nonpublic  session.  Those  situations  are: 

*Dismissal,  promotion,  or  setting  compensation  for  pubHc 
employees  RSA  91-A:3  II  (a). 
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Right  to  Know  Law 
A  Guide  to  Public  Access  -  Continued 
*Consideration  of  the  hiring  of  a  public  employee,  RSA  91-A:3  II 

(b). 

*Matters    which,    if   discussed    in    public,    would    likely    affect 

adversely  the  reputation  of  any  person  —  however,  this  cannot  be  used  to 

protect   a  person  who   is   a   member   of  your  Board,   Committee   or 

Subcommittee  RSA  91-A:3  II  (c). 

*Consideration  of  the  purchase,  sale,  or  lease  of  real  or  personal 
property  RSA  91-A:3  II  (d). 

*Discussion  of  pending  or  threatened  (in  writing)  Litigation,  RSA 
91-A:3II(e). 

6.  How  do  we  go  into  Nonpublic  Session? 

A  motion  must  be  made  which  specifically  identities  the  statutory 
category  which  is  the  reason  for  going  into  nonpublic  session  and  then,  a 
roll  call  vote  must  be  taken  in  which  each  member's  vote  on  the  motion 
must  be  recorded. 

7.  If  we  go  into  Nonpublic  Session,  what  then? 

Minutes  must  be  taken  just  as  you  would  in  open  session. 

You  must  stay  to  the  subject  which  was  the  original  reason  for 
going  into  the  non-public  session;  if  there  is  need  to  discuss  other 
matters  which  discussion  would  be  covered  by  a  different  exemption,  you 
need  to  first  come  out  of  nonpublic  session  and  then  vote  to  go  back  in 
under  that  different  exception.  It  is  only  in  this  way  that  a  proper  record 
can  be  prepared  for  pubHc  review. 

The  Minutes  for  the  nonpublic  session  must  be  made  pubHc 
within  72  hours  unless  two-thirds  of  the  members,  while  in  nonpublic 
session,  determine  that  the  divulgence  of  the  information  likely  would 
adversely  effect  the  reputation  of  any  person  other  than  a  member  of  the 
Board,  Committee,  or  Subcommittee,  or  render  the  proposed  action 
ineffective,  under  those  circumstances  the  Minutes  may  be  withheld  until 
those  circumstances  no  longer  apply.  Action  will  be  required  to 
sequester. 

8.  Which  Public  Records  are  accessible? 

The  public  has  access  to  all  records  held  by  the  town  except  to 
the  extent  they  may  fall  under  one  of  the  exemptions  listed  above. 
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Right  to  Know  Law 
A  Guide  to  Public  Access  -  Continued 
).  How  quickly  do  the  records  need  to  be  supplied? 

If  the  requested  record  cannot  conveniendy  be  made  available 
mmediately,  there  is  a  deadline  of  five  (5)  business  days  for  complying 
vith  the  request. 

LO.    If  there  is  a  question  as  to  whether  something  is  open  to  the 
Public,  what  do  I  do? 

Consult  with  the  Selectmen,  and  they  will  get  advice  from  Town 
Counsel,  if  necessary. 

ill.    In  what  format  can  the  public  demand  that  Town  records  be 
:produced? 

Most  records  are  available  for  photocopying  but  the  Right  to 
•Know  Law  also  extends  the  right  to  obtain  computer  disks  of  material 
ilready  in  the  Town's  computers.  A  reasonable  charge  can  be  made  to 
:over  the  cost  of  providing  the  copies  or  disks.  In  no  case,  however, 
does  a  member  of  the  public  have  the  right  to  demand  that  the  Town 
zollect,  search  for,  or  arrange  information  that  is  not  already  puUed 
together  for  the  Town's  own  purposes. 

The  above  is  intended  as  a  general  outline  of  the  "Right  to 
Know"  Law,  and  is  somewhat  simplified  for  ease  of  description.  If  you 
have  questions,  please  contact  the  Selectmen's  Office  at  746-3170. 
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Town  Offices/Departments  will  be  closed  on  the  following  2009  holidays: 


New  Year's  Day                                                               Thursday      January  1 ,  2009 

Martin  Luther  King  Jr.  Civil  Rights  Day                         Monday        January  19,  2009 

President's  Day                                                              Monday        February  1 6,  2009 

Memorial  Day                                                               Monday        May  25, 2009 

Fourth  of  July                                                                Friday          July  3, 2009 

Labor  Day                                                                        Monday        September  7, 2009 

Veteran's  Day                                                                  Wednesday  November  1 1 ,  2009 

Thanksgiving  Day                                                         Thursday      November  26,  2009 

Day  after  Thanksgiving                                                   Friday           November  27, 2009 

Christmas  Day                                                               Friday          December  25, 2009 
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Hopkinton/Webster  MSW  Facilities 


Holiday  Schedule 


New  Year's  Day  2009 

Martin  Luther  King  Jr. 
Civil  Rights  Day 

President's  Day 


Thursday  -  Jan.  1,2009 
Monday  -  Jan.  19,2009 

Monday  -  Feb.  16,2009 


Closed 
Open 

Open 


Memorial  Day 

Monday  -  May  25,  2009 
Tuesday  -    May  26,  2009 

Closed 
Open 

Independence  Day 

Friday  -  July  3,  2009 
Saturday  -  July  4,  2009 

Open 
Closed 

Labor  Day 

Monday  -  Sept.  7,  2009 
Tuesday  -  Sept.  8,  2009 

Closed 
Open 

Veteran's  Day 

Wednesday  -  Nov.  11,2009 

Open 

Thanksgiving  Day 

Thursday  -  Nov.  26,  2009 

Closed 

Day  after  Thanksgiving 

Friday  -  Nov.  27,  2009 

Open 

Christmas 

Friday  -  Dec.  25,  2009 

Closed 

New  Year's  Day  2010 

Friday  -  Jan.  1,2010 

Closed 

2009 
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INANCIALS 


F1 


Financials 

Table  of  Contents 

Annual  Budget  Form  of  the  Town  -  MS  -  7 F3 

Assessors  Report F12 

Auditors  Report  2006 F16 

Capital  Improvement  Plan F51 

Capital  Reserve  Report F52 

Contoocook  Village  Precinct  Annual  Report F53 

Contoocook  Village  Precinct  Budget  Form  MS-37 

&  Revenue  Report F54 

Hopkinton  Village  Precinct  Budget  Form  MS-37 

&  Revenue  Report F60 

Tax  Collector/Town  Clerk  Report F66 

Tax  Collector  Report  MS-61 F67 

Town  Clerk  Annual  Receipts F70 

Treasurer's  Report F71 

Trust  Funds  Report  MS-9;  MS-10 F79 


F2 


BUDGET  OF  THE  TOWN 
WITH  A  MUNICIPAL  BUDGET  COMMITTEE 


OF:  TOWN  OF  HOPKINTON 

BUDGET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 


Appropriations  and  Estimates  of  Revenue  for  the  Ensuing  Year  January  1,  2009  to  December  31,  2009 
or  Fiscal  Year  From  to  


IMPORTANT: 

Please  read  RSA  32:5  applicable  to  all  municipalities. 


1.  Use  this  form  to  list  the  operating  budget  and  all  special  and  individual  warrant  articles  in  the  appropriate 
recommended  and  not  recommended  area.  All  proposed  appropriations  must  be  on  this  form. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be 
placed  on  file  with  the  town  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration 
at  the  address  below  within  20  days  after  the  meeting. 


lis  form  was  posted  with  the  warrant  on  (Date): 


BUDGET  COMMITTEE 
Please  sign  in  ink. 


-ii. 


^IM 


^ — ) 


viijrL^- 


Jwk 


4?- 


"s^ 


zZ. 


^ 

^^^^^^//r-^^ 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 
MUNICIPAL  SERVICES  DIVISION 
P.O.  BOX  487,  CONCORD,  NH  03302-0487 
(603)271-3397 


MS-7 
Rev.  07/07 
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Budget  -  Town  of  Hopkinton  FY  2009 


1 

2 

3 

4 

5 

6 

ACCTJ? 

SOURCE  OF  REVENUE 

Warr. 
ArtJ 

Estimated  Revenues 
Prior  Year 

Actual 
Revenues 
Prior  Year 

Estimated 

Revenues 

Ensuing  Year 

TAXES 

3120 

Land  Use  Change  Taxes  -  General  Fund 

$20^00 

$58,636 

$25,000 

3180 

Resident  Taxes 

3185 

Timber  Taxes 

$10,000 

$12,328 

$5,000 

3186 

Payment  In  Lieu  of  Taxes 

$60,018 

$53,172 

$67,424 

'     3189 

Other  Taxes 

3190 

Interest  &  Penalties  on  Oelinquent  Taxes 

$74,871 

$92,251 

$75,504 

Inventory  Penalties 

3187 

Excavation  Tax  ($.02  cents  per  cu  yd) 

LICENSES,  PERMITS  &  FEES 


3210 

Business  Licenses  &  Permits 

$1,300 

$1/170 

$300 

3220 

Motor  Vehicle  Permit  Fees 

$915,000 

$955,470 

$915,000 

3230 

Building  Permits 

$10,000 

$16,446 

$10,000 

3290 

Other  Licenses,  Permits  &  Fees 

$15,000 

$23,245 

$13,102 

311J319 

FROM  FEDERAL  GOVERNMENT 

$15,000 

$15,000 

FROM  STATE 


3351 

Shared  Revenues 

$69,301 

$69,301 

$44,400 

3352 

Meals  &  Rooms  Tax  CMstrfbufion 

$236,027 

$249,935 

$249,935 

3353 

Highway  Biocic  Grant 

$157,097 

$161,873 

$167,599 

3354 

Water  Pollution  Grant 

3355 

Housing  &  Community  Development 

3356 

State  &  Federal  Forest  Land  Relmbarsement 

$800 

$795 

$795 

3357 

Flood  Control  Reimbursement 

$1«4,727 

$326,587 

$163,293 

3359 

Other  (including  Railroad  Tax) 

$23,834 

$23^93 

$23,693 

3379 

FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 

» 

1401-3406 

income  from  Departments 

$485,000 

$511,469 

$528,142 

3409 

Otl>er  Charges 

MISCELLANEOUS  REVENUES 


3501 

Sale  of  Municipal  Property 

$1,600 

$12,675 

$1,000 

1     3502 

Interest  on  Investments 

$95,000 

$49,870 

$60,000 

1 

|j503-3509 

Other 

$125,000 

$142,369 

$125,000 

INTERFUND  OPERATING  TRANSFERS  IN 

3912 

From  Special  Revenue  Funds 

3913 

From  Capital  Projects  Funds 

1 

r 

=9 

MS-? 
Rev.  07/07 

MS-7  Budget  -  Town  of  Hopkinton  FY  2009 

1  2  3 


ACCT.# 


SOURCE  OF  REVENUE 


Warr. 

Estimated  Revenues 

Revenues 

Art# 

Prior  Year 

Prior  Year 

Estimated 

Revenues 

Ensuing  Year ; 


INTERFUND  OPERATING  TRANSFERS  IN  cont. 


3914 


From  Enterprise  Funds 


Sevver  -  (Offset) 


$107,025 


$93,018 


$109 


Water  -  (Offset) 


Electric -(Offset) 


Airport  -  (Offset) 


3915 


From  Capital  Reserve  Funds 


3916 


From  Trust  &  Fiduciary  Funds 


$14,000 


3917 


Transfers  from  Conservation  Funds 


OTHER  FINANCING  SOURCES 

3334 

Proc.  from  Lx>ng  Term  Bonds  &  Notes 

$750,000 

1 

Amounts  VOTED  From  F/B  ("Surplus") 

$0 

$0 

1 

Fund  Balance  fSurplus")  to  Reduce  Taxes 

$280,000 

$0 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

$2,880,000 

$2,929,623 

$2,60C 

BUDGET  SUMMARY^ 


PRIOR  YEAR 
ADOPTED  BUDGET 

SELECTMEN'S 
RECOMMENDED  BUDC^T 

BUDGET  coMMfrrai 

RECOMMENDED  BUOf 

Operating  Budget  Appropriations  Recommended  (from  pg.  5) 

$5,460,892 

$5,510,073 

$5,43 

Special  Warrant  Articles  Recommended  (from  pg.  6) 

$4,000 

$0 

Individual  Wanant  Articles  Recommended  (from  pg.  Q 

$364,123 

$270,001 

$27 

TOTAL  Appropriations  Recommended 

$8,829,015 

$5,780,074 

li 

$5,701 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above) 

$2,880,000 

$2,600,000 

$2,60 

Estimated  Amount  of  Taxes  to  be  Raised 

$2,949,015 

$3,180,074 

$3,10 

Maximum  allowable  Increase  to  Budget  Committee's  Recoiranended  Budget  per  RSA  32:18  $529,694 


Rev. 


F10 


BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Caiculating  10%  Maximum  Increase) 

(RSA  32:18,  19,  &  32:21) 

IVERSION  #1:  Use  if  you  have  no  Collective  Bargaining  Cost  Items  or  RSA  32:21  Water  Costs 
LOCAL  GOVERNMENTAL  UNIT:_Hopkinton FISCAL  YEAR  END_2009 


1.  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
Budget  MS7,  27,  or  37) 

RECOMMENDED 
AMOUNT 

$5,703,211 

LESS  EXCLUSIONS: 
2.  Principal:  Long-Term  Bonds  &  Notes 

$    286.698 

3.  Interest:  Long-Term  Bonds  &  Notes 

$    119,570 

4.  Capital  Outlays  Funded  From  Long-Term  Bonds  &Notes 
per  RSA  33:8  &  33:7-b. 

1  5.  Mandatory  Assessments 

1  6.  Total  exclusions  (Sum  of  rows  2  -  5) 

<    $406,268         > 

1  7.  Amount  recommended  less  recommended 
exclusion  amounts  (line  1  less  line  6) 

$5,296,943                    1 

Is.  Line  7  times  10% 

$    529,694 

1  9.  Maximum  Allowable  Appropriations  (lines  1+8) 

$5,826,637 

Line  8  is  the  maximum  allowable  increase  to  budget  committee's  recommended  budget. 
Please  enter  this  amount  on  the  bottom  of  the  posted  budget  form,  MS7,  27,  or  37. 

Please  attach  a  copy  of  this  completed  supplemental  schedule  to  the  back  of  the  budget  form. 


MBA  10% 


F11 


Hopkinton  Assessing  Office 
2008  Annual  Report 


Town 

Contoocook 
Village 
Precinct 

Hopkinton 
Village 
Precinct 

Value  of  land 

Current  use 

$1,878,147 

$107,669 

$19,750 

Conservation  restriction 

$247,350 

$0 

$0 

Discretionary  easement 

$16,482 

$0 

$0 

Discretionary  preservation  easement 

$2,450 

$420 

$550 

Residential 

$263,400,100 

$57,524,300 

$17,729,100 

Commercial/  Industrial 

$9,525,000 

$4,862,200 

$805,300 

Total  taxable  land 

$275,069,529 

$62,494,589 

$18,554,700 

Value  of  Buildings 

Residential 

$418,197,771 

$96,720,871 

$28,548,875 

Manufactured  housing 

$17,989,700 

$140,300 

$0 

Commercial/  Industrial 

$38,658,400 

$14,828,900 

$2,043,400 

Discretionary  Preservation  easement 

$55,729 

$8,829 

$7,725 

Total  Taxable  Buildings 

$474,901,600 

$111,698,900 

$30,600,000 

Public  Utility  Companies 

$23,359,700 

$0 

$0 

Total  Valuation 
Before  exemptions 

$773,330,829 

$174,193,489 

$49,154,700 

Less  exemptions 

Assist  Persons  with  Disabilities  (Vet) 

$5,182 

$5,182 

$0 

Blind 

$150,000 

$60,000 

$30,000 

Elderly 

$4,020,000 

$1,020,000 

$120,000 

Solar/wind  power 

$75,700 

$9,050 

$0 

Total  amount  of  Exemptions 

$4,245,700 

$1,089,050 

$150,000 

Net  value  on  which  tax  rate 
For  Municipal,  County  &  Local 
Education  tax  is  computed 

$769,079,947 

$173,099,257 

$49,004,700 

Less  Public  Utilities 

$23,359,700 

$0 

$0 

Net  value  less  public  utilities 
On  which  tax  rate  for  State 
Education  tax  is  computed 

$745,720,247 

$173,099,257 

$49,004,700 

UTILITY  SUMMARY 


Name  of  Public  Utility  Company 

UNITIL  Energy  Systems 

$250,000 

New    England  Hydro-Transmission  Corp. 

$10,020,000 

New  England  Power  Company 

$2,835,400 

Public  Service  Company 

$8,854,300 

CHI  Energy 

$1,400,000 

Total  Value 

$23,359,700 
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Summary 

-  Tax  Rates-  Hopkinton 

1999 

2000 

2001 

2002 

2003 

2004 

2005 

2006 

2007 

2008 

Municipal  -Town 

$4.39 

$4.49 

$4.49 

$4.54 

$4.44 

$4.09 

$4.57 

$4.33 

$4.04 

$4.45 

County  Tax 

$1.98 

$2.26 

$2.28 

$2.40 

$2.14 

$1.96 

$2.19 

$1.86 

$2.20 

$2.44 

Local  Education  Tax 

$12.68 

$14.59 

$12.12 

$15.11 

$13.61 

$13.45 

$14.24 

$12.78 

$12.73 

$13.11 

State  Education  Tax 

$6.28 

$6.18 

$5.90 

$5.54 

$4.37 

$2.91 

$2.61 

$2.08 

$2.08 

$2.19 

Combined  Tax 

$25.33 

$27.52 

$24.79 

$27.59 

$24.56 

$22.41 

$23.61 

$21.05 

$21.05 

$22.16 

Contoocook  Village  Precinct 

$1.94 

$1.89 

$1.78 

$1.73 

$1.57 

$1.21 

$1.48 

$1.19 

$1.22 

$1.15 

Hopkinton  Village  Precinct 

$0.42 

$0.67 

$0.62 

$1.52 

$0.29 

$0.36 

$.30 

$.29 

$.32 

.30 

Current  Use  Report 


Current  Use  Classification 

No.  Acres  Receiving  Current  Use  Assessment 

Farm  Land 

1,668.689 

Forest  Land 

8,004.407 

Forest  Land  with  Documented  Stewardship 

1,859.837 

Unproductive 

15.410 

Wet  Land 

753.781 

Total  Acreage 

12,302.124 

Other  Current  Use  Statistics 

Acres  Receiving  a  20%  Recreational  Adjustment 

1000.944 

Acres  Removed  From  Current  Use  During  the  Year 

25.91 

Discretionary  Easements 


Acres 

Owners 

Description 

38.78 

1 

Golf  course 

Tax  Credits 


Type  of  Tax  Credits 

Amount  of  Credit 

Number  of  Individuals 

Total  of  Tax  Credits 

Totally  &  Permanently  Disabled 
Veterans,  Spouses  or  Widows 

$2,000 

6 

$12,000 

Other  War  Service  Credits 

$500 

351 

$175,500 

Total 

357 

$187,500 
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Schedule  of 
Town  /  School  /  Precinct  Property 
TOWN 


LOCATION 

MAP/LOT 

ACRES 

VALUE 

LOCATION 

MAP/LOT 

ACRES 

VALUE 

BAILEY  RD 

210/014 

0.25 

$55,000 

MAIN  ST 

104/060.1 

0.09 

$2,300 

BARTON  CORNER  RD 

217/041 

24 

$63,100 

MAIN  ST 

106/003 

52.22 

$382,600 

BASSETT  MILL  RD 

231/008 

9.7 

$113,100 

MAIN  ST 

106/003.1 

0.28 

$280,800 

BEECH  HILL  &  CURRIER 

259/024 

0.19 

$7,400 

MAIN  ST 

106/023 

0.47 

$567,200 

BLUEBIRD  LN 

225/083 

0.21 

$600 

MAIN  ST 

106/024 

5.4 

$164,300 

BOUND  TREE  &  CLEMENT 

207/016 

4.3 

$97,100 

MAIN  ST 

106/049 

1.2 

$356,500 

BOUND  TREE  &  CLEMENT 

207/017 

40 

$188,500 

MAIN  ST 

251/007 

8 

$144,700 

BOUND  TREE  RD 

204/015 

40.6 

$27,300 

MAPLE  ST 

101/007 

0.1 

$252,000 

BOUND  TREE  RD 

207/038 

33.5 

$19,600 

MAPLE  ST 

102/085 

0.67 

$56,400 

BRIAR  HILL  RD 

239/38.1 

63.53 

$270,900 

MAPLE  ST 

219/004 

15.9 

$42,700 

BRIAR  HILL  RD 

250/67 

4.942 

$131,100 

MAPLE  ST 

219/005 

7.5 

$21,000 

CAMP  MERRIMAC  RD 

202/007 

4.5 

$13,500 

MAPLE  ST 

219/006 

7.2 

$20,200 

CARRIAGE  LN 

102/022.1 

1.42 

$20,900 

MAPLE  ST 

219/007 

6.1 

$17,100 

CEDAR  ST 

101/017 

0.43 

$75,000 

MAPLE  ST 

219/008 

5 

$14,000 

CEDAR  ST  &  MAPLE  ST 

102/038 

0.03 

$1,900 

MAPLE  ST 

219/009 

3.91 

$10,900 

CLEMENT  HILL  RD 

208/001 

0.53 

$101,200 

MAPLE  ST 

219/012 

165 

$246,000 

CLEMENT  HILL  RD 

208/099.22 

6.099 

$152,200 

NEWRD 

251/001 

3.9 

$11,000 

CLEMENT  HILL  RD 

207/7 

1.5 

$33,900 

OLD  HENNIKER  RD 

238/080 

14.2 

$173,400 

CURRIER  RD 

259/020 

0.16 

$5,800 

OLD  HENNIKER  RD 

105/12 

1,0 

$13,200 

DUSTIN  RD 

224/046 

1.3 

$123,300 

OLD  HENNIKER  RD 

105/17 

9.0 

$119,100 

EAGLE  LANE 

225/106 

.66 

$105,000 

OLD  PUTNEY  HILL  RD 

105/024.1 

0.06 

$1,500 

E  PENACOOK  RD 

244/006 

48 

$375,100 

OLD  PUTNEY  HILL  RD 

239/056 

33.5 

$172,800 

E  PENACOOK  RD 

244/01 1 

85 

$294,100 

OLD  ROUTE  202  &  9 

211/10 

.76 

$77,300 

E  PENACOOK  RD 

244/012 

14.24 

$143,400 

PARK  AVE 

222/078 

5.8 

$125,900 

E  PENACOOK  RD 

246/006 

97 

$341,100 

PARK  AVE  & 
KEARSARGE 

101/052 

0.054 

$3,300 

EUGENE  FOOTE  RD 

233/002 

31 

$198,400 

PATCH  RD 

249/013 

33.46 

$196,100 

HARRINGTON  CORNER  RD 

265/002 

34.86 

$21,200 

PATCH  RD 

249/021 

0.053 

$2,900 

FARRINGTON  CORNER  RD 

266/044.1 

96.2 

$315,900 

PENACOOK  &  GOULD 
HILL 

103/017 

0.47 

$9,600 

FIELDSTONE  RD 

251/061 

16.19 

$43,500 

PENACOOK  &  GOULD 
HILL 

103/022 

0.15 

$5,600 

GAGE  HILL  RD 

229/001 

0.2 

$6,300 

PENACOOK  RD 

103/016 

46.78 

$186,900 

GAGE  HILL  RD 

238/049 

0.31 

$12,600 

PENACOOK  RD 

243/44 

14.0 

$18,200 

GARRISON  LN 

251/056 

0.4 

$24,100 

PINE  ST 

101/020 

1.1 

$547,100 

GRANITE  VALLEY 

223/003 

0.9 

$37,700 

PINE  ST 

101/021 

0.55 

$856,300 

HATFIELD  RD 

214/001 

41.5 

$192,300 

PINE  ST 

220/035 

12 

$33,600 

HAWTHORNE  HILL  RD 

251/010.1 

92.54 

$307,700 

PINE  ST 

221/044 

45.5 

$212,000 

HOPKINTON  &  OLD  HENN 

105/031 

0.33 

$56,700 

PINEWOOD  DR 

222/11 

.36 

$4,500 

HOPKINTON  RD 

239/037 

0.91 

$786,700 

PUBLIC  WORKS  RD  (&  2 

102/099 

46.78 

$4,886,400 

HOUSTON  DR 

221/083 

67.85 

$3,697,700 

PUTNEY  HILL  RD 

239/062 

0.52 

$88,700 

IRISH  HILL  RD 

237/038 

1.3 

$3,600 

ROLLINS  RD 

250/061 

18.5 

$212,300 

JEWETT  RD 

256/005 

16.4 

$140,700 

ROLFE  POND  RD 

209/18 

.25 

$75,700 

JEWETT  RD 

256/2 

9.4 

$13,200 

ROLLINS  RD 

250/065 

7 

$107,600 

JEWETT  RD 

253/3 

10.1 

$8,500 

SOUTH  RD 

238/070 

0.02 

$0 

KAST  HILL  RD 

210/10 

95.0 

$260,900 

SPRING  ST 

221/104 

0.18 

$3,000 

KAST  HILL  RD 

210/27.1 

3.5 

$15,300 

SPRING  ST 

221/126.1 

6.43 

$18,000 

KEARSARGE  AVE 

101/039.1 

0.709 

$98,600 

SPRING  ST 

221126.2 

4.81 

$13,500 

KEARSARGE  AVE 

206/019 

18 

$85,500 

SPRING  ST 

222021 

7.08 

$127,500 

KEARSARGE  AVE 

206/020 

19.5 

$151,900 

SUGAR  HILL  RD 

237039 

5.8 

$16,200 
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KEARSARGE  AVE 

222/067.2 

16 

$451,200 

TAMARACK  RD 

211014 

1.18 

$97,400 

KEARSARGE  AVE 

222/107 

14.0 

$19,600 

UPPER  STRAW  RD 

265027 

0.06 

$3,200 

LITTLE  FROST  RD 

230/003 

0.05 

$12,500 

MAIN  ST 

101/085 

2.47 

$291,700 

MAIN  ST 

102/064 

20.04 

$174,600 

MAIN  ST 

103/009 

2.4 

$116,400 

Schedule  of 
Town  /  School  /  Precinct  Property  -  Continued 

SCHOOL 


Location 

Map/Lot 

Acres 

Value 

PARX  AVE 

222/067.1 

9.63 

$10,045,300 

MAPLE  ST 

102/003 

0.48 

$259,800 

MAPLE  ST 

102/004 

5.80 

$4,266,600 

MAIN  ST 

106/007 

8.00 

$5,272,900 

CONTOOCOOK  VILLAGE  PRECINCT 


Location 

Map/Lot 

Acres 

Value 

BOUND  TREE  RD 

204/013.1 

3.00 

$1,522,700 

PLEASANT  POND  RD 

204/021 

14.90 

$127,600 

BOUND  TREE  RD 

204/024 

0.07 

$33,700 

BOUND  TREE  RD 

204/025 

4.10 

$120,800 

HOPKINTON  RD 

104/095.01 

0.12 

$790,500 

HOPKINTON  VILLAGE  PRECINCT 


Location 

Map/Lot 

Acres 

Value 

BRIAR  HILL  RD 

250/006 

14.36 

$103,000 

PUTNEY  HILL  RD 

239/064 

2.81 

$82,000 

OLD  PUTNEY  HILL  RD 

105/022 

15.00 

$122,200 

MAIN  ST 

105/049 

0.11 

$71,100 
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INDEPENDENT  AUDITORS'  REPORT 


To  the  Board  of  Selectmen 

Town  of  Hopkinton,  New  Hampshire 


We  have  audited  the  accompanying  financial  statements  of  the  govemmental  activi- 
ties, each  major  fund,  and  the  aggregate  remaining  fund  information  of  Town  of 
Hopkinton,  New  Hampshire,  as  of  and  for  the  year  ended  December  31,  2007, 
which  collectively  comprise  the  Town's  basic  financial  statements  as  listed  in  the 
table  of  contents.  These  financial  statements  are  the  responsibility  of  the  Town  of 
Hopkinton's  management.  Our  responsibility  is  to  express  an  opinion  on  these 
financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted 
in  the  United  States  of  America.  Those  standards  require  that  we  plan  and  perform 
the  audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements  are 
free  of  material  misstatement.  An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An 
audit  also  includes  assessing  the  accounting  principles  used  and  significant 
estimates  made  by  management,  as  well  as  evaluating  the  overall  financial 
statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for 
our  opinions. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  mate- 
rial respects,  the  respective  financial  position  of  the  governmental  activities,  each 
major  fund,  and  the  aggregate  remaining  fund  information  of  the  Town  of  Hopkinton, 
as  of  December  31 ,  2007,  and  the  respective  changes  in  financial  position  and  cash 
flows,  where  applicable,  thereof  and  the  respective  budgetary  comparison  for  the 
General  Fund  for  the  year  then  ended  in  conformity  with  accounting  principles 
generally  accepted  in  the  United  States  of  America. 

The  management's  discussion  and  analysis,  appearing  on  the  following  pages  is  not 
a  required  part  of  the  basic  financial  statements  but  is  supplementary  information 
required  by  the  Governmental  Accounting  Standards  Board.  We  have  applied 
certain  limited  procedures,  which  consisted  principally  of  inquiries  of  management 
regarding  the  methods  of  measurement  and  presentation  of  the  required  supple- 
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mentary  information.  However,  we  did  not  audit  the  information  and  express  no 
opinion  on  it. 

Nashua,  New  Hampshire 
February  7,  2008 
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MANAGEMENT'S  DISCUSSION  AND  ANALYSIS 


As  management  of  the  Town  of  Hopkinton,  New  Hampshire,  we  offer  readers  this 
narrative  overview  and  analysis  of  the  financial  activities  of  the  Town  of  Hopkinton 
for  the  year  ended  December  31 ,  2007. 

A.  OVERVIEW  OF  THE  FINANCIAL  STATEMENTS 

This  discussion  and  analysis  is  intended  to  serve  as  an  introduction  to  the  basic 
financial  statements.  The  basic  financial  statements  are  comprised  of  three 
components:  (1)  government-wide  financial  statements,  (2)  fund  financial  state- 
ments, and  (3)  notes  to  the  financial  statements.  This  report  also  contains 
other  supplementary  information  in  addition  to  the  basic  financial  statements 
themselves. 

Government-wide  financial  statements.  The  government-wide  financial  state- 
ments are  designed  to  provide  readers  with  a  broad  overview  of  our  finances  in 
a  manner  similar  to  a  private-sector  business. 

The  statement  of  net  assets  presents  information  on  all  assets  and  liabilities, 
with  the  difference  between  the  two  reported  as  net  assets.  Over  time,  increases 
or  decreases  in  net  assets  may  serve  as  a  useful  indicator  of  whether  the 
financial  position  is  improving  or  deteriorating. 

The  statement  of  activities  presents  information  showing  how  the  government's 
net  assets  changed  during  the  most  recent  fiscal  year.  All  changes  in  net  assets 
are  reported  as  soon  as  the  underlying  event  giving  rise  to  the  change  occurs, 
regardless  of  the  timing  of  related  cash  flows.  Thus,  revenues  and  expenses  are 
reported  in  this  statement  for  some  items  that  will  only  result  in  cash  flows  in 
future  fiscal  periods  (e.g.,  uncollected  taxes  and  earned  but  unused  vacation 
leave). 

The  government-wide  financial  statements  distinguish  functions  that  are  prin- 
cipally supported  by  taxes  and  intergovernmental  revenues  (governmental 
activities).  The  governmental  activities  include  general  government,  public 
safety,  education,  highways  and  streets,  sanitation,  health  and  human  services, 
welfare,  and  culture  and  recreation. 

Fund  financial  statements.  A  fund  is  a  grouping  of  related  accounts  that  is 
used  to  maintain  control  over  resources  that  have  been  segregated  for  specific 
activities  or  objectives.  Fund  accounting  is  used  to  ensure  and  demonstrate 
compliance  with  finance-related  legal  requirements. 

Governmental  funds.  Governmental  funds  are  used  to  account  for  essentially 
the  same  functions  reported  as  governmental  activities  in  the  government-wide 
financial  statements.  However,  unlike  the  government-wide  financial  statements, 
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governmental  fund  financial  statements  focus  on  near-term  inflows  and  outflows 
of  spendable  resources,  as  well  as  on  balances  of  spendable  resources  avail- 
able at  the  end  of  the  fiscal  year.  Such  information  may  be  useful  in  evaluating 
a  government's  near-term  financing  requirements. 

Because  the  focus  of  governmental  funds  is  narrower  than  that  of  the  government- 
wide  financial  statements,  it  is  useful  to  compare  the  information  presented  for 
governmental  funds  with  similar  information  presented  for  governmental  activities 
in  the  government-wide  financial  statements.  By  doing  so,  readers  may  better 
understand  the  long-term  impact  of  the  government's  near-term  financing  deci- 
sions. Both  the  governmental  fund  balance  sheet  and  the  governmental  fund 
statement  of  revenues,  expenditures  and  changes  in  fund  balances  provide 
a  reconciliation  to  facilitate  this  comparison  between  governmental  funds  and 
governmental  activities. 

An  annual  appropriated  budget  is  adopted  for  the  general  fund.  A  budgetary 
comparison  statement  has  been  provided  for  the  general  fund  to  demonstrate 
compliance  with  this  budget. 

Fiduciary  funds.  Fiduciary  funds  are  used  to  account  for  resources  held  for  the 
benefit  of  parties  outside  the  government.  Fiduciary  funds  are  not  reflected  in 
the  government-wide  financial  statements  because  the  resources  of  those  funds 
are  not  available  to  support  the  Town's  own  programs.  The  accounting  used  for 
fiduciary  funds  is  much  like  that  used  for  proprietary  funds. 

Notes  to  the  financial  statements.  The  notes  provide  additional  information 
that  are  essential  to  a  full  understanding  of  the  data  provided  in  the  government- 
wide  and  fund  financial  statements. 

Other  information.  In  addition  to  the  basic  financial  statements  and  accom- 
panying notes,  this  report  also  presents  certain  required  supplementary  infor- 
mation which  is  required  to  be  disclosed  by  the  Governmental  Accounting 
Standards  Board. 


B.  FINANCIAL  HIGHLIGHTS 

•  As  of  the  close  of  the  current  fiscal  year,  the  total  of  assets  exceeded 
liabilities  by  $  30,144,680  (i.e.,  net  assets),  a  change  of  $  (1 ,452,687)  in 
comparison  to  the  prior  year. 

•  As  of  the  close  of  the  current  fiscal  year,  governmental  funds  reported  com- 
bined ending  fund  balances  of  $  2,464,848,  a  change  of  $  (942,750)  in 
comparison  with  the  prior  year. 

•  At  the  end  of  the  current  fiscal  year,  unreserved  fund  balance  for  the  general 
fund  was  $  96,110,  a  change  of  $  (208,147)  in  comparison  with  the  prior  year. 
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•  Total  long-term  debt  (i.e.,  bonds  payable)  at  the  close  of  the  current  fiscal 
year  was  $  3,058,644,  a  change  of  $  (377,426)  in  comparison  to  the  prior 
year. 

C.  GOVERNMENT-WIDE  FINANCIAL  ANALYSIS 

The  following  Is  a  summary  of  condensed  government-wide  financial  data  for  the 
current  and  prior  fiscal  years. 


Governmental  Activities 


Current  and  other  assets 
Capital  assets 
Total  assets 

$ 

2007 

8,796,612 
30,749,865 
39,546.477 

$ 

2006 

9,651.904 
31,569.277 
41.221,181 

Long-term  liabilities 
Other  liabilities 
Total  liabilities 

3,755,382 
5,646,415 
9.401.797 

4.122,282 
5.501,532 
9,623,814 

Net  assets: 

Invested  in  capital  assets, 

net  of  related  debt 
Restricted 
Unrestricted 

Total  net  assets 

$~ 

28,810.191 

1,077,145 

257,344 

30,144,680 

$  ' 

24.484,857 
1.064,550 
6,047.960 

31,597,367 

CHANGES  IN  NET  ASSETS 

Revenues: 

Governmental  Activities 
2007                                  2006 

Program  revenues: 
Charges  for  sen/ices 
Operating  grants  and  contributions 
Capital  grants  and  contributions 

$ 

868,673 
278,787 

$ 

826,919 

292,845 

1,011,633 

General  revenues: 
Property  taxes 
Motor  vehicle  permits 
Penalties  and  interest  on  taxes 
Grants  and  contributions  not 
restricted  to  specific  programs 

14,199,909 
963,550 
136,226 

896,912 

14,505,238 

973,481 

70,930 

559.373 
(continued) 
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(continued) 
Investment  income 
Miscellaneous 

Total  revenues 

Expenses: 
General  govemment 
Public  safety 
Highway  and  streets 
Sanitation 
Health 
Welfare 

Culture  and  recreation 
Intergovernmental 
Education 
Interest  expense 


228,978 

294,231 

319,724 

80,321 

17,892,759 

18,614.971 

1,391,308 

1.554,751 

1,544,251 

1.434,216 

2,908,233 

3.036,394 

826,595 

902,086 

7,946 

29,657 

115.200 

116,499 

800.217 

799.998 

1.909,268 

1,653,197 

9,700,279 

9,822,990 

142,149 

144,668 

Total  expenses  19,345,446  19,494,456 

Change  in  net  assets  (1,452,687)  (879,485) 

Net  assets  -  beginning  of  year  31,597,367  32,476.852 

Net  assets  -  end  of  year  $      30,144,680  $      31.597,367 


As  noted  earlier,  net  assets  may  serve  over  time  as  a  useful  indicator  of  a 
government's  financial  position.  At  the  close  of  the  most  recent  fiscal  year,  total 
net  assets  were  $  30,144,680,  a  change  of  $  (1 ,452,687)  from  the  prior  year. 

The  largest  portion  of  net  assets  $  28,810,191  reflects  our  investment  in  capital 
assets  (e.g.,  land,  buildings,  machinery  and  equipment),  less  any  related  debt 
used  to  acquire  those  assets  that  is  still  outstanding.  These  capital  assets  are 
used  to  provide  services  to  citizens;  consequently,  these  assets  are  not  available 
for  future  spending.  Although  the  investment  in  capital  assets  is  reported  net  of 
related  debt,  it  should  be  noted  that  the  resources  needed  to  repay  this  debt 
must  be  provided  from  other  sources,  since  the  capital  assets  themselves  cannot 
be  used  to  liquidate  these  liabilities. 

An  additional  portion  of  net  assets  $  1,077,145  represents  resources  that 
are  subject  to  external  restrictions  on  how  they  may  be  used.  The  remaining 
balance  of  unrestricted  net  assets  is  $  257,344,  which  may  be  used  to  meet  the 
government's  ongoing  obligations  to  citizens  and  creditors. 

Governmental  activities.  Governmental  activities  for  the  year  resulted  in  a 
change  in  net  assets  of  $  (1 ,452,687).  Key  elements  of  this  change  are  as 
follows: 
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General  fund  operations,  as  discussed  further 

in  section  D  $        (228,032) 

Nonmajor  fund  revenues  and  transfers  in  excess 

of  expenditures  and  transfers  out  (714,718) 

Excess  principal  and  maturities,  a  budgeted  (i.e.,  funded) 

expense,  over  depreciation,  which  is  not  budgeted  (1 ,856,857) 

Purchase  of  capital  assets  using  tax  and 

contribution  revenue  1,414,870 

Other  GAAP  accruals  (67,950) 

Total  $     (1,452.687) 


D.  FINANCIAL  ANALYSIS  OF  THE  GOVERNMENrS  FUNDS 

As  noted  earlier,  fund  accounting  is  used  to  ensure  and  demonstrate  compliance 
with  finance-related  legal  requirements. 

Governmental  funds.  The  focus  of  governmental  funds  is  to  provide  infor- 
mation on  near-term  inflows,  outflows  and  balances  of  spendable  resources. 
Such  information  is  useful  in  assessing  financing  requirements.  In  particular, 
unreserved  fund  balance  may  serve  as  a  useful  measure  of  a  government's  net 
resources  available  for  spending  at  the  end  of  the  fiscal  year. 

As  of  the  end  of  the  current  fiscal  year,  governmental  funds  reported  combined 
ending  fund  balances  of  $  2,464,848,  a  change  of  $  (942,750)  in  comparison 
with  the  prior  year.  Key  elements  of  this  change  are  as  follows: 

General  fund  operating  results,  as  discussed  further 
in  section  D  $     (228,032) 

Special  revenue  fund  revenues  over  expenditures  and 
transfers  out  (727,310) 

Permanent  trust  fund  revenues  and  transfers  in 
over  expenditures  12,592 

Total  $     (942,750) 

The  general  fund  is  the  chief  operating  fund.  At  the  end  of  the  current  fiscal 
year,  unreserved  fund  balance  of  the  general  fund  was  $  96,1 10,  while  total  fund 
balance  was  $  1 1 3.280.  As  a  measure  of  the  general  fund's  liquidity,  it  may  be 
useful  to  compare  both  unreserved  fund  balance  and  total  fund  balance  to  total 
fund  expenditures.  Unreserved  fund  balance  represents  0.57  percent  of  total 
general  fund  expenditures,  while  total  fund  balance  represents  0,67  percent  of 
that  same  amount. 
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The  fund  balance  of  the  general  fund  changed  by  $  (228,032)  during  the  current 
fiscal  year.  Key  factors  in  this  change  are  as  follows: 

Budgeted  revenues  in  excess  of  actual  revenues  $        83,789 

Expenditures  less  than  budget  106,783 

Use  of  fund  balance  as  a  funding  source  (280,000) 
Current  year  encumbrances  to  be  expended  in 

subsequent  year  (19,885) 

Other  GAAP  accruals  (118,719) 

Total  $     (228,032) 


E.  GENERAL  FUND  BUDGETARY  HIGHLIGHTS 

There  were  no  differences  between  the  original  budget  and  the  final  amended 
budget. 


F.  CAPITAL  ASSET  AND  DEBT  ADMINISTRATION 

Capital  assets.  Total  investment  in  capital  assets  for  governmental  and  business- 
type  activities  at  year  end  amounted  to  $  30,749,865  (net  of  accumulated 
depreciation),  a  change  of  $  (819,412)  from  the  prior  year.  This  investment  in 
capital  assets  includes  land,  buildings  and  system,  improvements,  and  machinery 
and  equipment. 

Major  capital  asset  events  during  the  current  fiscal  year  included  the  following: 

•  $  1 ,300,000  -  Senior  center  building 

•  $1 1,000 -Kast  Hill  land 

•  $31,600 -Police  car 

•  $  10,000  -  Pickup  truck  for  the  Fire  Department 

•  $  97,000  -  Tanker  fire  truck 

•  $  25,000  -  Pickup  truck  for  Public  Works  Department 

•  $  130,000  -  Front-end  loader  for  Public  works  Department 

•  $  40,140  -  Wood  chipper  for  Public  Works  Department 

Additional  information  on  capital  assets  can  be  found  in  the  footnotes  to  the 
financial  statements. 

Long-term  debt.  At  the  end  of  the  current  fiscal  year,  total  bonded  debt 
outstanding  was  $  3,058,644  all  of  which  was  backed  by  the  full  faith  and  credit 
of  the  government. 

Additional  information  on  capital  assets  and  long-term  debt  can  be  found  in  the 
footnotes  to  the  financial  statements. 
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REQUESTS  FOR  INFORMATION 

This  financial  report  is  designed  to  provide  a  general  overview  of  the  Town  of 
Hopkinton's  finances  for  all  those  with  an  interest  in  the  government's  finances. 
Questions  concerning  any  of  the  information  provided  in  this  report  or  requests  for 
additional  financial  information  should  be  addressed  to: 

Office  of  the  Finance  Director 

Hopkinton  Town  Hall 

330  Main  Street 

Hopkinton,  New  Hampshire  03229 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

STATEMENT  OF  NET  ASSETS 

DECEMBER  31.  2007 
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Governmental 
Activities 


ASSETS 

Current: 

Cash  and  short-term  investments 

$       6,419,434 

Investments 

1,207,180 

Receivables,  net  of  allowance  for  uncollectibles: 

Property  taxes 

1,032,662 

Departmental  -  sewer 

22,007 

Noncurrent: 

Receivables,  net  of  allowance  for  uncollectibles: 

Property  taxes 

115.329 

Land  and  construction  in  progress 

8,315,469 

Other  assets,  net  of  accumulated  depreciation 

22,434,396 

TOTAL  ASSETS 

39,546,477 

LIABILITIES 

Current: 

Vouchers  payable 

22,489 

Accounts  payable 

31,589 

Accrued  liabilities 

109,263 

Due  to  school  district 

4,970,922 

Due  to  other  governments 

504,128 

Other  current  liabilities 

8,024 

Current  portion  of  long-term  liabilities: 

Bonds  payable 

283,044 

Other  liabilities 

37,274 

Noncurrent: 

Bonds  payable,  net  of  current  portion 

2,775,600 

Other  liabilities,  net  of  current  portion 

659,464 

TOTAL  LIABILITIES  9.401,797 

NET  ASSETS 

Invested  in  capital  assets,  net  of  related  debt  28,810,191 

Restricted  for: 
Permanent  funds: 

Nonexpendable  660,562 

Expendable  416,583 

Unrestricted  257,344 

TOTAL  NET  ASSETS  $      30,144,680 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

GOVERNMENTAL  FUNDS 

BALANCE  SHEET 

DECEMBER  31,  2007 


ASSETS 

Cash  and  short-temn  investments 

Investments 

Receivables: 

Property  taxes 

User  fees 
Due  from  other  funds 

TOTAL  ASSETS 

LiABILITiES  AND  FUND  BALANCES 

Liabilities: 
Vouchers  payable 
Accounts  payable 
Accrued  liabilities 
Due  to  school  district 
Due  to  other  governments 
Due  to  other  funds 
Deferred  revenues 
Taxes  paid  in  advance 
Other  liabilities 

TOTAL  LIABILITIES 

Fund  Balances: 
Reserved  for: 
Encumbrances  and  continuing  appropriations 
Perpetual  (nonexpendable)  permanent  funds 
Unreserved: 
Undesignated,  reported  in: 
General  fund 
Special  revenue  funds 
Permanent  funds 

TOTAL  FUND  BALANCES 

TOTAL  LIABILITIES  AND  FUND  BALANCES 


General 

Nonmajor 

Governmental 

Funds 

Total 

Governmental 

Funds 

$    4,775,098 

$    1,644,336 
1,207,180 

$ 

6,419,434 
1,207,180 

1,275,546 
9,362 
4,900 

14,050 

$. 

1,275,546 

23,412 

4,900 

$    6,064,906 

$    2,865,566 

8,930,472 

22,489 

$ 

$          22,489 

31,589 

- 

31,589 

52,367 

- 

52,367 

4,970,922 

- 

4,970,922 

9,080 

495.048 

504,128 

- 

4.900 

4,900 

857,155 

14,050 

871,205 

7,704 

- 

7,704 

320 

- 

320 

5,951 ,626 


513.998 


6,465,624 


17,170 

660,562 

17,170 
660.562 

96,110 

1 ,274,426 
416.580 

2,351,568 

96,110 

1,274,426 

416.580 

113,280 

2,464.848 

$    6,064.906 

$    2,865,566 

$    8,930.472 

See  notes  to  financial  statements. 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

RECONCILIATION  OF  TOTAL  GOVERNMENTAL  FUND 
BALANCES  TO  NET  ASSETS  OF  GOVERNMENTAL 
ACTIVITIES  IN  THE  STATEMENT  OF  NET  ASSETS 

DECEMBER  31,  2007 


Total  governmental  fund  balances  $      2,464,848 

•  Capital  assets  used  in  governmental  activities  are  not  financial 

resources  and,  therefore,  are  not  reported  in  the  funds.  30,749,865 

•  Revenues  are  reported  on  the  accrual  basis  of  accounting 

and  are  not  deferred  until  collection.  742,245 

•  In  the  statement  of  activities,  interest  is  accrued  on  outstanding 
long-term  debt,  whereas  in  governmental  funds  interest  is  not 

reported  until  due.  (56,896) 

•  Long-term  liabilities,  including  bonds  payable,  are  not  due  and 
payable  in  the  current  period  and,  therefore,  are  not  reported 

in  the  governmental  funds.  (3,755,382) 

Net  assets  of  governmental  activities  $     30,144,680 


See  notes  to  financial  statements. 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

GOVERNMENTAL  FUNDS 

STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN  FUND  BALANCES 

FOR  THE  YEAR  ENDED  DECEMBER  31,  2007 


Revenues: 

Property  taxes 

Penalties,  interest,  and  other  taxes 
Charges  for  services 
Intergovernmental 
Licenses  and  permits 
Investment  income 
Contributions 
Miscellaneous 
Total  Revenues 

Expenditures: 

Current: 

General  government 

Public  safety 

Highway  and  streets 

Sanitation 

Health 

Welfare 

Culture  and  recreation 
County  and  precinct  assessments 
School  district  assessments 
Capital  outlay 
Debt  service 

Total  Expenditures 

Excess  (deficiency)  of  revenues  over  expenditures 

Other  Financing  Sources  (Uses): 

Transfers  in 
Transfers  out 
Total  Other  Financing  Sources  (Uses) 

Excess  (deficiency)  of  revenues  and  other  sources 
over  expenditures  and  other  uses 

Fund  Equity,  at  Beginning  of  Year 

Fund  Equity,  at  End  of  Year 

See  notes  to  financial  statements. 


Nonmajor 

Total 

Governmental 

Governmental 

General 

Funds 

Funds 

14,318.527 

$ 

$    14,318.527 

135,006 

1,220 

136,226 

490,661 

320.983 

811644 

756,146 

- 

756,146 

1,020,503 

- 

1,020,503 

144,416 

84.562 

228,978 

- 

419,553 

419,553 

150,865 

115,833 

266,698 

17.016,124 

942.151 

17.958.275 

983,686 

135.439 

1.119,125 

1,374,878 

129,212 

1,504,090 

978.133 

367,790 

1,345,923 

626,515 

- 

626,515 

5,233 

2.393 

7,626 

115,200 

- 

115,200 

624,963 

1,413,784 

2,038,747 

1,909,268 

- 

1,909.268 

9,696,528 

3,751 

9.700.279 

6.585 

- 

6,585 

527,667 

- 

527.667 

16,848,656 

2,052,369 

18,901,025 

167,468 

(1.110,218) 

(942.750) 

. 

395,500 

395,500 

(395,500) 

- 

(395,500) 

(395.500) 

395.500 
(714,718) 

- 

(228,032) 

(942.750) 

341,312 

3,066.286 

3,407,598 

113.280 

$     2.351.568 

$      2,464,848 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

RECONCILIATION  OF  THE  STATEMENT  OF  REVENUES 

EXPENDITURES,  AND  CHANGES  IN  FUND  BALANCES  OF 

GOVERNMENTAL  FUNDS  TO  THE  STATEMENT  OF  ACTIVITIES 

FOR  THE  YEAR  ENDED  DECEMBER  31,  2007 


NET  CHANGES  IN  FUND  BALANCES  -  TOTAL  GOVERNMENTAL  FUNDS  $       (942,750) 

•  Governmental  funds  report  capital  outlays  as  expenditures.  However, 
in  the  Statement  of  Activities  the  cost  of  those  assets  is  allocated 
over  their  estimated  useful  lives  and  reported  as  depreciation  expense: 

Capital  outlay  purchases,  net  of  disposals  1 ,414,870 

Depreciation  (2,234,283) 

•  Revenues  in  the  Statement  of  Activities  that  do  not  provide  current 
financial  resources  are  fully  deferred  in  the  Statement  of  Revenues, 
Expenditures  and  Changes  in  Fund  Balances.  Therefore,  the 
recognition  of  revenue  for  various  types  of  accounts  receivable 
(i.e.,  real  estate  and  personal  property,  motor  vehicle  excise,  etc.) 
differ  between  the  two  statements.  This  amount  represents  the 

net  change  in  deferred  revenue.  (65,517) 

•  The  issuance  of  long-term  debt  (e.g.,  bonds  and  leases)  provides 
current  financial  resources  to  governmental  funds,  while  the 
repayment  of  the  principal  of  long-term  debt  consumes  the  financial 
resources  of  governmental  funds.  Neither  transaction,  however, 
has  any  effect  on  net  assets: 

Repayments  of  debt  377,426 

•  In  the  statement  of  activities,  interest  is  accrued  on  outstanding 
long-term  debt,  whereas  in  governmental  funds  interest  is  not 

reported  until  due.  8,092 

•  Some  expenses  reported  in  the  Statement  of  Activities,  such  as 
compensated  absences,  do  not  require  the  use  of  current  financial 
resources  and  therefore,  are  not  reported  as  expenditures  in  the 

governmental  funds.  (10,525) 

CHANGE  IN  NET  ASSETS  OF  GOVERNMENTAL  ACTIVITIES  $    (1 ,452,687) 


See  notes  to  financial  statements. 
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TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

FIDUCIARY  FUNDS 

STATEMENT  OF  FIDUCIARY  NET  ASSETS 

DECEMBER  31.  2007 


Private 
Purpose 
Trust  Agency 

Funds  Funds 


ASSETS 


Cash  and  short  term  investnnents  $  -  $    70,501 

Investments  148,863  - 

Total  Assets  148,863  70,501 


LIABILITIES 

Escrow  deposits  -  70,501 

Total  Liabilities  -                                70,501 

NET  ASSETS 

Total  net  assets  held  in  trust  $    148,863                       $ 


See  notes  to  financial  statements. 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

FIDUCIARY  FUNDS 

STATEMENT  OF  CHANGES  IN  FIDUCIARY  NET  ASSETS 

FOR  THE  YEAR  ENDED  DECEMBER  31.  2007 


Private 

Purpose 

Trust  Funds 


Additions: 

Contributions 
Investment  income 

Total  additions 

Deductions: 

Other 

Total  deductions 

Net  increase 

Net  assets: 

Beginning  of  year 

End  of  year 


$        1,585 
13.489 

15,074 


8.450 
8,450 


6,624 


142,239 


$    148,863 


See  notes  to  financial  statements. 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 
Notes  to  Financial  Statements 

1.     Summary  of  Significant  Accounting  Policies 

The  accounting  policies  of  the  Town  of  Hopkinton  (the  Town)  conform  to 
generally  accepted  accounting  principles  (GAAP)  as  applicable  to  govern- 
mental units.  The  following  is  a  summary  of  the  more  significant  policies: 

A.  ReDortina  Entity 

The  government  is  a  municipal  corporation  governed  by  an  elected  Board 
of  Selectmen.  As  required  by  generally  accepted  accounting  principles, 
these  financial  statements  present  the  government  and  applicable 
component  units  for  which  the  government  is  considered  to  be  financially 
accountable.  In  fiscal  year  2007,  it  was  determined  that  no  entities  met 
the  required  GASB-39  criteria  of  component  units. 

B.  Government-Wide  and  Fund  Financial  Statements 

Government-Wide  Financial  Statements 

The  government-wide  financial  statements  (i.e.,  the  statement  of  net 

assets  and  the  statement  of  changes  In  net  assets)  report  information 

on  all  of  the  nonfiduciary  activities  of  the  primary  government.  For  the 

most  part,  the  effect  of  interfund  activity  has  been  removed  from  these 

statements. 

The  statement  of  activities  demonstrates  the  degree  to  which  the  direct 
expenses  of  a  given  function  or  segment  are  offset  by  program  revenues. 
Direct  expenses  are  those  that  are  clearly  identifiable  with  a  specific  func- 
tion or  segment.  Program  revenues  include  (1)  charges  to  customers 
or  applicants  who  purchase,  use,  or  directly  benefit  from  goods,  services, 
or  privileges  provided  by  a  given  function  or  segment  and  (2)  grants 
and  contributions  that  are  restricted  to  meeting  the  operational  or  capital 
requirements  of  a  particular  function  or  segment.  Taxes  and  other  items 
not  properly  included  among  program  revenues  are  reported  instead  as 
general  revenues. 

Fund  Financial  Statements 

Separate  financial  statements  are  provided  for  governmental  funds,  and 
fiduciary  funds,  even  though  the  latter  are  excluded  from  the  government- 
wide  financial  statements. 
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C.  Measurement  Focus.  Basis  of  Accounting,  and  Financial  Statement 
Presentation 

Government-Wide  Financial  Statements 

The  government-wide  financial  statements  are  reported  using  the  econ- 
omic resources  measurement  focus  and  the  accrual  basis  of  accounting, 
as  are  the  fiduciary  fund  financial  statements.  Revenues  are  recorded 
when  earned  and  expenses  are  recorded  when  a  liability  is  incurred, 
regardless  of  the  timing  of  related  cash  flows.  Property  taxes  are 
recognized  as  revenues  in  the  year  for  which  they  are  levied.  Grants  and 
similar  items  are  recognized  as  revenue  as  soon  as  all  eligibility 
requirements  imposed  by  the  provider  have  been  met.  As  a  general  rule, 
the  effect  of  interfund  activity  has  been  eliminated  from  the  government- 
wide  financial  statements. 

Amounts  reported  as  program  revenues  include  (1)  charges  to  customers 
or  applicants  for  goods,  services,  or  privileges  provided,  (2)  operating 
grants  and  contributions,  and  (3)  capital  grants  and  contributions,  includ- 
ing special  assessments.  Internally  dedicated  resources  are  reported  as 
general  revenues  rather  than  as  program  revenues.  Likewise,  general 
revenues  include  all  taxes  and  excises. 

Fund  Financial  Statements 

Governmental  fund  financial  statements  are  reported  using  the  current 
financial  resources  measurement  focus  and  the  modified  accrual  basis  of 
accounting.  Revenues  are  recognized  as  soon  as  they  are  both  measur- 
able and  available.  Revenues  are  considered  to  be  available  when  they 
are  collectible  within  the  current  period  or  soon  enough  thereafter  to  pay 
liabilities  of  the  current  period.  For  this  purpose,  the  government  con- 
siders property  tax  revenues  to  be  available  if  they  are  collected  within 
60  days  of  the  end  of  the  current  fiscal  period.  All  other  revenue  items  are 
considered  to  be  measurable  and  available  only  when  cash  is  received 
by  the  government.  Expenditures  generally  are  recorded  when  a  liability 
is  incurred,  as  under  accrual  accounting.  However,  debt  service  expendi- 
tures, as  well  as  expenditures  related  to  compensated  absences  and 
claims  and  judgments,  are  recorded  only  when  payment  is  due. 

The  government  reports  the  following  major  governmental  funds: 

•   The  general  fund  is  the  government's  primary  operating  fund. 
It  accounts  for  all  financial  resources  of  the  general  government, 
except  those  required  to  be  accounted  for  in  another  fund. 

D.  Cash  and  Short-Term  Investments 

Cash  balances  from  all  funds,  except  those  required  to  be  segregated  by 
law,  are  combined  to  form  a  consolidation  of  cash.  Cash  balances  are 
invested  to  the  extent  available,  and  interest  earnings  are  recognized  in 
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the  General  Fund.  Certain  special  revenue  and  pernnanent  funds 
segregate  cash,  and  investment  earnings  become  a  part  of  those  funds. 

Deposits  with  financial  institutions  consist  primarily  of  demand  deposits, 
certificates  of  deposits,  and  savings  accounts.  A  cash  and  investment 
pool  is  maintained  that  is  available  for  use  by  all  funds.  Each  fund's 
portion  of  this  pool  is  reflected  on  the  combined  financial  statements 
under  the  caption  "cash  and  short-term  investments".  The  interest 
earnings  attributable  to  each  fund  type  are  included  under  investment 
income. 

E.  Investments 

State  and  local  statutes  place  certain  limitations  on  the  nature  of  deposits 
and  investments  available.  Deposits  in  any  financial  institution  may  not 
exceed  certain  levels  within  the  financial  institution.  Non-fiduciary  fund 
investments  can  be  made  in  securities  issued  by  or  unconditionally 
guaranteed  by  the  U.S.  Government  or  agencies  that  have  a  maturity  of 
one  year  or  less  from  the  date  of  purchase  and  repurchase  agreements 
guaranteed  by  such  securities  with  maturity  dates  of  no  more  than  90 
days  from  the  date  of  purchase. 

F.  Interfund  Receivables  and  Payables 

Transactions  between  funds  that  are  representative  of  lending/  bon-owing 
arrangements  outstanding  at  the  end  of  the  fiscal  year  are  referred  to  as 
either  "due  from/to  other  funds"  (i.e.,  the  current  portion  of  interfund 
loans). 

G.  Capital  Assets 

Capital  assets,  which  include  property,  plant,  equipment,  and  infra- 
structure assets  are  reported  in  the  applicable  governmental  or  activities 
columns  in  the  government-wide  financial  statements.  Capital  assets  are 
defined  by  the  government  as  assets  with  an  initial  individual  cost  of  more 
than  $  5,000  and  an  estimated  useful  life  in  excess  of  two  years.  Such 
assets  are  recorded  at  historical  cost  or  estimated  historical  cost  if 
purchased  or  constructed.  Donated  capital  assets  are  recorded  at 
estimated  fair  market  value  at  the  date  of  donation. 

The  costs  of  normal  maintenance  and  repairs  that  do  not  add  to  the  value 
of  the  asset  or  materially  extend  assets  lives  are  not  capitalized. 

Major  outlays  for  capital  assets  and  improvements  are  capitalized  as 
projects  are  constructed.  Interest  incurred  during  the  construction  phase 
of  capital  assets  is  included  as  part  of  the  capitalized  value  of  the  assets 
constructed. 
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Property,  plant  and  equipment  is  depreciated  using  tlie  straight-line 
method  over  the  following  estimated  useful  lives: 

Assets  Years 


Infrastructure 

20-60 

Buildings 

20-40 

Building  improvements 

40 

Vehicles 

8-15 

Office  equipment 

7-15 

Computer  equipment 

5-10 

Compensated  Absences 

It  is  the  government's  policy  to  permit  employees  to  accumulate  earned 
but  unused  vacation  and  sick  pay  benefits.  All  vested  sick  and  vacation 
pay  is  accrued  when  incurred  in  the  government-wide  and  fiduciary  fund 
financial  statements.  A  liability  for  these  amounts  is  reported  in  govern- 
mental funds  only  if  they  have  matured,  for  example,  as  a  result  of 
employee  resignations  and  retirements. 

/•    LonQ-Term  Obligations 

In  the  government-wide  financial  statements,  long-term  debt,  and  other 
long-term  obligations  are  reported  as  liabilities  in  the  applicable 
governmental  activities. 

J.   Fund  Equity 

In  the  fund  financial  statements,  governmental  funds  report  reservations 
of  fund  balance  for  amounts  that  are  not  available  for  appropriation  or  are 
legally  restricted  by  outside  parties  for  use  for  a  specific  purpose.  Desig- 
nations of  fund  balance  represent  tentative  management  plans  that  are 
subject  to  change. 

K.  Use  of  Estimates 

The  preparation  of  basic  financial  statements  in  conformity  with  generally 
accepted  accounting  principles  requires  management  to  make  estimates 
and  assumptions  that  affect  the  reported  amounts  of  assets  and  liabilities 
and  disclosures  for  contingent  assets  and  liabilities  at  the  date  of  the 
basic  financial  statements,  and  the  reported  amounts  of  the  revenues 
and  expenditures/expenses  during  the  fiscal  year.  Actual  results  could 
vary  from  estimates  that  were  used. 
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2.     Stewardship,  Compliance  and  Accountability 


A.  Budcietaiy  Information 

The  Town's  budget  is  originally  prepared  by  the  Selectmen's  office  with 
the  cooperation  of  the  various  department  heads.  It  is  then  submitted  to 
the  Budget  Committee,  in  accordance  with  the  Municipal  Budget  Law. 
After  reviewing  the  budget,  the  Committee  holds  a  public  hearing  for 
discussion. 

The  final  version  of  the  budget  is  then  submitted  for  approval  at  the 
annual  Town  meeting.  The  approved  budget  is  subsequently  reported  to 
the  State  of  New  Hampshire  on  the  statement  of  appropriation  form  in 
order  to  establish  the  current  property  tax  rate. 

The  Selectmen  can  not  increase  the  total  of  the  approved  budget; 
however,  they  have  the  power  to  reclassify  its  components  when 
necessary. 

B.  Budoetary  Basis 

The  General  Fund  final  appropriation  appearing  on  the  "Budget  and 
Actual"  page  of  the  fund  financial  statements  represents  the  final 
amended  budget  after  all  reserve  fund  transfers  and  supplemental 
appropriations. 

C.  Budaet/GAAP  Reconciliation 

The  budgetary  data  for  the  general  fund  is  based  upon  accounting 
principles  that  differ  from  generally  accepted  accounting  principles 
(GAAP).  Therefore,  in  addition  to  the  GAAP  basis  financial  statements, 
the  results  of  operations  of  the  general  fund  are  presented  in  accordance 
with  budgetary  accounting  principles  to  provide  a  meaningful  comparison 
with  budgetary  data. 

The  following  is  a  summary  of  adjustments  made  to  the  actual  revenues 
and  other  sources,  and  expenditures  and  other  uses,  to  conform  to  the 
budgetary  basis  of  accounting. 


General  Fund 

Revenues/Expenditures 
(GAAP  basis) 


Revenues 

and  Other 

Financing  Sources 


$     17.016.124 


Expenditures 

and  Other 

Financing  Uses 


16,848,656 
(continued) 
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(continued) 

Other  financing  sources/uses 

(GAAP  basis) 

- 

395,500 

Subtotal  (GAAP  Basis) 

17.016,124 

17,244,156 

Adjust  tax  revenue  to  accrual  basis 

66,373 

- 

Reverse  beginning  of  year 

appropriation  carryforwards 

from  expenditures 

- 

(37,055) 

Add  end  of  year  appropriation 

carryfonwards  to  expenditures 

- 

17.170 

To  reverse  the  effect  of  non- 

budgeted  State  contributions 

for  employee  retirement 

(40,583) 

(40,583) 

To  recognize  timing  differences 

- 

(52,366) 

Recognize  use  of  fund  balance 

as  funding  source  280,000 


Budgetary  basis  $     17,321,914  $     17,131,322 

D.  Excess  of  Expenditures  Over  ADproDriations 

Expenditures  exceeding  appropriations  during  the  current  fiscal  year  were 
as  follows: 

Executive                                               $  (506) 

Finance  Director  (1,462) 

Assessor  (553) 

Legal  services  (1 1 ,954) 

Workers  compensation  insurance  (6,289) 

Street  lighting  (64) 

Solid  waste  (4.815) 

Human  services  (1,098) 

Total  $     (26.741) 

3.     Cash  and  Short-Term  Investments 

Custodial  Credit  Risk  -  Deposits.  Custodial  credit  risk  is  the  risk  that  in  the 
event  of  a  bank  failure,  the  Town's  deposits  may  not  be  returned  to  it.  RSA 
48:16  limits  "deposit  in  any  one  bank  shall  not  at  any  time  exceed  the  sum  of 
its  paid-up  capital  and  surplus,  exception  that  a  city  with  a  population  in 
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excess  of  50,000  is  authorized  to  deposit  funds  in  a  solvent  bank  in  excess  of 
the  paid-up  capital  surplus  of  said  bank."  The  Town  does  not  have  a  deposit 
policy  for  custodial  credit  risk. 

As  of  December  31 ,  2007,  $  534,329  of  the  Town's  bank  balance  of 
$  6,864,763  was  exposed  to  custodial  credit  risk  as  uninsured,  uncollateral- 
ized,  and  collateral  held  by  pledging  bank's  trust  departnnent  not  in  the 
Town's  name. 


Investments 


A.  Credit  Risk 

Generally,  credit  risk  is  the  risk  that  an  issuer  of  an  investment  will  not 
fulfill  its  obligation  to  the  holder  of  the  investment.  State  law  employs  the 
prudent  person  rule  whereby  investments  are  made  as  a  prudent  person 
would  be  expected  to  act,  with  discretion  and  intelligence,  to  seek 
reasonable  income,  preserve  capital,  and,  in  general,  avoid  speculative 
investments. 

Presented  below  is  the  actual  rating  as  of  year  end  for  each  investment  of 
the  Town: 


Investment  Tvpe 
Corporate  bonds       $ 
Corporate  equities 
Mutual  funds 

Fair 
Value 
212,969 
475,986 
518.225 

1,207.180 
Credit  Risk 

Minimum 
Legal 
Ratinq 
N/A 
N/A 
N/A 

$ 

$ 

Exempt 

From 

Disclosure 

-       $ 

475,986 

518,225 

994,211    $ 

Ratinq  as  of  Year  End 

AAA               AA                  A 
75,390   $      25,278   $      112.301 

Total  investments     $  _ 
B.  Custodial 

75,390   $      25,278   $ 

112,301 

The  custodial  credit  risk  for  investments  is  the  risk  that,  in  the  event  of  the 
failure  of  the  counterparty  (e.g.  broker-dealer)  to  a  transaction,  a  govern- 
ment will  not  be  able  to  recover  the  value  of  its  investment  or  collateral 
securities  that  are  in  the  possession  of  another  party.  Town  does  not 
have  policies  for  custodial  credit  risk. 

C.  Concentration  of  Credit  Risk 

The  Town  has  a  formal  policy  to  eliminate  the  risk  of  loss  resulting  from 
over-concentration  of  assets  in  a  specific  issuer.  The  Town  does  not  have 
an  investment  in  one  issuer  greater  than  5%  of  total  investments. 
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D.  Interest  Rate  Risk 

Interest  rate  risk  is  the  risk  that  changes  in  market  interest  rates  will 
adversely  affect  the  fair  value  of  an  investment.  Generally,  the  longer 
the  maturity  of  an  investment,  the  greater  the  sensitivity  of  its  fair  value 
to  changes  in  market  interest  rates.  The  Town  has  a  formal  investment 
policy  that  limits  concentration  of  assets  in  a  specific  maturity. 

Information  about  the  sensitivity  of  the  fair  values  of  the  Town's 
investments  to  market  interest  rate  fluctuations  is  as  follows: 

Investment  Maturities  (in  Years) 


Fair 

Less 

More 

Investment  Tvpe            Value 

Than1 

1-5 

6-10 

Than  10 

Corporate  bonds     $     212,969 

$    60,014 

$     152,955 

$    - 

$ 

Total                        $     212,969 

$    60.014 

$     152,955 

$    - 

$ 

E.  Foreian  Currency  Risk 

Foreign  currency  risk  is  the  risk  that  changes  in  foreign  exchange  rates 
will  adversely  affect  the  fair  value  of  an  investment.  The  Town  does  not 
have  policies  for  foreign  currency  risk. 


5.     Property  Taxes  Receivable 

The  Town  bills  property  taxes  semiannually,  in  May  and  November.  Property 
tax  revenues  are  recognized  in  the  fiscal  year  for  which  taxes  have  been 
levied.  Property  taxes  billed  or  collected  in  advance  of  the  year  for  which  they 
are  levied,  are  recorded  as  a  prepaid  tax  liability. 

Property  taxes  are  due  on  July  1  and  December  1 .  Delinquent  accounts  are 
charged  12%  interest.  At  the  time  of  tax  sale,  in  March  of  the  next  year,  a 
lien  is  recorded  on  the  property  at  the  Registry  of  Deeds.  The  Town 
purchases  all  the  delinquent  accounts  by  paying  the  delinquent  balance, 
recording  costs  and  accrued  interest.  The  accounts  that  are  liened  by  the 
Town  will  be  reclassified  from  property  taxes  receivable  to  unredeemed  tax 
liens  receivable.  After  this  date,  delinquent  accounts  will  be  charged  interest 
at  a  rate  of  18%. 

The  Town  annually  budgets  an  amount  (overiay  for  abatements)  for  property 
tax  abatements  and  refunds. 

Taxes  receivable  at  December  31 ,  2007  consist  of  the  following: 
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Real  Estate 

2007  $     1.009,612 

2006  874 

1,010,486 

Timber  Yield  Tax  409 

Tax  Liens  264,651 

Total  $     1.275,546 


6.     Allowance  for  Doubtful  Accounts 

The  receivables  reported  in  the  accompanying  entity-wide  financial  state- 
ments reflect  the  following  estimated  allowances  for  doubtful  accounts: 

Governmental 

Property  taxes  $     127,555 

Sanitation  1 ,405 


7.     Intergovernmental  Receivables 

This  balance  represents  reimbursements  requested  from  Federal  and  State 
agencies  for  expenditures  incurred  in  fiscal  2007. 


8.     Interfund  Fund  Receivables/Pavables 

Although  self-balancing  funds  are  maintained,  most  transactions  flow  through 
the  general  fund.  In  order  to  obtain  accountability  for  each  fund,  interfund 
receivable  and  payable  accounts  must  be  utilized.  The  following  is  an 
analysis  of  the  December  31,  2007  balances  in  interfund  receivable  and 
payable  accounts: 

Due  From  Due  To 

Other  Funds  Other  Funds 


Fund 
General  Fund 
Special  Revenue  Funds 

$    4,900 

$ 

4.900 

Total 

$    4,900 

$     4,900 

27 


F44 


9.     Capital  Assets 

Capital  asset  activity  for  the  year  ended  December  31 ,  2007  was  as  follows: 

Beginning  Ending 

Balance  Increases        Decreases  Balance 
Governmental  Activities: 

Capital  assets,  being  depreciated: 

Buildings  and  improvements                             $       3,698,043   $     1,300,000   $  -       $       4,998.043 

Machinery,  equipment,  and  furnishings                     2,910.505  441.670         (101,422)  3,250.753 

Infrastructure  38.698.316  -         -  38,698.316 


Total  capital  assets,  being  depreciated  45.306,864          1.741,670         (101,422)        46,947.112 

Less  accumulated  depreciation  for: 

Buildings  and  improvements  (1,754,966)          (104,003)                 -              (1,858,969) 

Machinery,  equipment,  and  furnishings  (1,710,513)          (257.835)           42.723          (1.925,625) 

Infrastructure  (18,855.677)       (1.872.445)                 -            (20,728.122) 

Total  accumulated  depreciation  (22.321,156)       (2,234.283)           42.723        (24.512.716) 

Total  capital  assets,  being  depreciated,  net  22,985,708           (492,613)          (58.699)        22,434,396 

Capital  assets,  not  being  depreciated: 

Land  8,583.569               11.000          (279.100)           6,315.469 

Total  capital  assets,  being  depreciated,  net  8.583.569              11.000         (279,100)          8,315.469 

Governmental  activities  capital  assets,  net  $     31,569,277   $       (481.613)  $     (337,799)  $     30.749,865 

Depreciation  expense  was  charged  to  functions  of  the  Town  as  follows: 

Governmental  Activities: 

General  government  $            5,262 

Public  safety  136,533 

Highway  and  streets  1 ,846,936 

Sanitation  185,670 

Culture  and  recreation  59,882 

Total  depreciation  expense  -  governmental  activities  $     2,234,283 


10.  Accounts  Payable 

Accounts  payable  represent  additional  2007  expenditures  paid  after 
December  31,  2007. 
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11.   Deferred  Revenue 

Governmental  funds  report  deferred  revenue  in  connection  with  receivables 
for  revenues  that  are  not  considered  to  be  available  to  liquidate  liabilities  of 
the  current  period. 

The  balance  of  the  General  Fund  deferred  revenues  account  is  equal  to 

the  total  of  all  December  31 ,  2007  receivable  balances,  except  property  taxes 

that  are  accrued  for  subsequent  60  day  collections. 


12.   Long-Term  Debt 


A.  General  Obligation  Bonds 

The  Town  issues  genera!  obligation  bonds  to  provide  funds  for  the 
acquisition  and  construction  of  major  capital  facilities.  General  obligation 
bonds  currently  outstanding  are  as  follows: 

Amount 
Serial  Outstanding 

Maturities  Interest  as  of 

Governmental  Activities:  Through         Rate(s)  %       December  31 .  2007 


NH  Municipal  Bond  Bank/ 

Transfer  Station 

07/15/09 

6.80% 

$           80,000 

Landfill  Closure 

07/01/17 

4.05% 

1,118,970 

NH  Municipal  Bond  Bank/ 

Land 

01/15/20 

4.31% 

650,000 

NH  Municipal  Bond  Bank/ 

Open  Space 

08/15/25 

4.00% 

420,000 

Harris/Myron  Property 

08/15/20 

3.97% 

279,837 

Waste  Water  Treatment 

Facility 

04/04/1 1 

4.28% 

160,000 

Ransmeier  Properties 

08/15/21 

4.39% 

349,837 

Total  Governmental  Activities: 

$      3,058,644 

B.  Future  Debt  Service 

The  annual  principal  payments  to  retire  all  general  obligation  long-term 
debt  outstanding  as  of  December  31 ,  2007  are  as  follows: 
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Governmental        Principal 


Interest 


Total 


2008 

2009 

2010 

2011 

2012 
2013-2017 
2018-2022 
2023-2026 

Total 


283,044 
286,698 
251,432 
256,363 
221,501 
1,192.418 
433,547 
133,641 


117.431 
106.208 
93,939 
84,167 
73,912 
232,763 
71,132 
13.408 


400,475 
392,906 
345,371 
340,530 
295,413 
1.425,181 
504,679 
147,049 


$  3,058.644  $  792,960   $  3,851,604 


C.  Changes  in  General  Long-Term  Liabilities 

During  the  year  ended  December  31 ,  2007,  the  following  changes 
occurred  in  long-term  liabilities: 


Equals 

Total 

Total 

Long-Term 

Balance 

Balance 

Current 

Portion 

1/1/07 

Additions 

Reductions 

12/31/07 

Portion 

12/31/07 

Governmental  Activities 

Bonds  payable 

$ 

3,436,070 

$ 

- 

$ 

(377,426) 

$ 

3,058,644 

$ 

(283.044) 

$ 

2.775.600 

Other: 

Landfill  postclosure  care  cost 

588,000 

46,200 

(30.200) 

604.000 

(28.000) 

576,000 

Compensated  absences 

$_ 

98.212 
4,122,282 

$ 

- 

$ 

(5,474) 
(413,100) 

5_ 

92,738 
3.755,382 

$  _ 

(9,274) 
(320,318) 

$ 

83.464 

Totals 

46,200 

3,435.064 

13.   Landfill  Closure  and  Postclosure  Care  Costs 

State  and  Federal  laws  and  regulations  require  the  Town  to  place  certain 
maintenance  and  monitoring  functions  at  the  site  for  thirty  years  after  closure. 

The  $  604,000  reported  as  landfill  closure  and  postclosure  care  liability  at 
December  31 ,  2007  represents  future  monitoring  costs  of  the  landfill  that  was 
capped  in  1996.  these  costs  will  be  captured  annually  as  part  of  the  operating 
budget.  Actual  cost  may  be  higher  due  to  inflation,  changes  in  technology,  or 
changes  in  regulations. 


14.   Restricted  Net  Assets 

The  accompanying  entity-wide  financial  statements  report  restricted  net 
assets  when  external  constraints  from  grantors  or  contributors  are  placed  on 
net  assets. 
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Permanent  fund  restricted  net  assets  are  segregated  between  nonexpend- 
able and  expendable.  The  nonexpendable  portion  represents  the  original 
restricted  principal  contribution,  and  the  expendable  represents  accunnulated 
earnings  which  are  available  to  be  spent  based  on  donor  restrictions. 


15.   Reserves  and  Designations  of  Fund  Equity 

"Reserves"  of  fund  equity  are  established  to  segregate  fund  balances  which 
are  either  not  available  for  expenditure  in  the  future  or  are  legally  set  aside  for 
a  specific  future  use. 

The  following  types  of  reserves  are  reported  at  December  31 ,  2007: 

Reserved  for  Encumbrances  -  An  account  used  to  segregate  that  portion  of 
fund  balance  committed  for  expenditure  of  financial  resources  upon  vendor 
performance. 

Reserved  for  Perpetual  Funds  -  Represents  the  principal  of  the  nonexpend- 
able trust  fund  investments.  The  balance  cannot  be  spent  for  any  purpose; 
however,  it  may  be  invested  and  the  earnings  may  be  spent. 


16.   General  Fund  Undesignated  Fund  Balance 

The  undesignated  general  fund  balance  reported  on  the  balance  sheet  Is 
stated  in  accordance  with  generally  accepted  accounting  principles  (GAAP), 
which  differs  in  respect  to  how  undesignated  fund  balance  is  reported  in 
accordance  with  the  budgetary  basis  for  reporting  for  the  State  of  New 
Hampshire  for  tax  rate  setting  purposes.  The  major  difference  Is  the  State  of 
New  Hampshire  considers  revenues  in  connection  with  property  tax 
receivables  to  be  available  to  liquidate  liabilities  when  billed  rather  than 
received. 

The  following  summarizes  the  specific  differences  between  GAAP  basis  and 
budgetary  basis  of  reporting  the  general  fund  undesignated  fund  balance: 

GAAP  basis  balance  $       96,110 

Deferred  revenue  857,155 

Tax  Rate  Setting  Balance  $      953,265 


17.   Commitments  and  Contingencies 

Outstanding  Lawsuits  -  There  are  several  pending  lawsuits  in  which  the  Town 
is  involved.  The  Town's  management  is  of  the  opinion  that  the  potential 
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future  settlement  of  such  claims  would  not  materially  affect  its  financial 
statements  taken  as  a  whole. 

Grants  -  Amounts  received  or  receivable  from  grantor  agencies  are  subject  to 
audit  and  adjustment  by  grantor  agencies,  principally  the  federal  government. 
Any  disallowed  claims,  including  amounts  already  collected,  may  constitute 
a  liability  of  the  applicable  funds.  The  amount  of  expenditures  which  may 
be  disallowed  by  the  grantor  cannot  be  determined  at  this  time,  although  the 
Town  expects  such  amounts,  if  any,  to  be  immaterial. 


18.   Pension  Plan 

The  Town  follows  the  provisions  of  GASB  Statement  No.  27,  Accounting  for 
Pensions  for  State  and  Local  Government  Employees,  with  respect  to  the 
employees'  retirement  funds. 

A.  Plan  Description 

The  Town  contributes  to  the  New  Hampshire  Retirement  System  (the 
"System"),  a  cost-sharing  multiple-employer,  defined  benefit  pension  plan 
administered  by  a  county  retirement  board.  The  System  provides 
retirement,  disability  and  death  benefits  to  plan  members  and  bene- 
ficiaries. Revised  Statutes  Annotated  100-A:41  of  New  Hampshire  Law 
assigns  the  System  the  authority  to  establish  and  amend  benefit 
provisions  of  the  plan  and  grant  cost-of-living  increases.  The  System 
issues  a  publicly  available  financial  report  that  can  be  obtained  through 
the  New  Hampshire  Retirement  System  at  4  Chenell  Drive,  Concord,  New 
Hampshire  03301-8509. 

B.  Funding  Policy 

Plan  members  are  required  to  contribute  to  the  System  at  rates  ranging 
from  5%  to  11%  of  annual  covered  compensation.  The  City/Town  is 
required  to  pay  into  the  System  its  share  of  the  remaining  system-wide 
actuarially  determined  contribution  plus  administration  costs  which  are 
apportioned  among  the  employers  based  on  active  covered  payroll. 
The  contributions  of  plan  members  and  the  City/Town  are  governed  by 
Chapter  32  of  the  Massachusetts  General  Laws.  The  Town's 
contributions  to  the  System  for  the  years  ended  December  31 ,  2007,  2006 
and  2005  were  $  156,987,  $  123,029,  and  $  92,046,  respectively,  which 
were  equal  to  its  annual  required  contributions  for  each  of  these  years. 


19.   Risk  Management 

The  government  is  exposed  to  various  risks  of  loss  related  to  torts;  theft 
of,  damage  to  and  destruction  of  assets;  errors  and  omissions;  and  natural 
disasters  for  which  the  government  carries  commercial  insurance.  There 
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were  no  significant  reductions  in  insurance  coverage  from  the  previous  year 
and  have  been  no  material  settlements  in  excess  of  coverage  in  any  of  the 
past  three  fiscal  years. 


20.   Beginning  Net  Assets  Restatement 

The  beginning  (January  1 ,  2007)  net  assets  of  the  Town  have  been  restated 
as  follows: 

Government-Wide  Financial  Statements: 

Governmental 
Activities 
As  previously  reported  $      26,741,509 

Restatement  of  land  value  purchased  in  prior  years  4,855,858 

As  restated  $      31,597,367 
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CoNTOOcooK  Village  Precinct 
2008  Annual  Report 

The  Contoocook  Village  Precinct  sees  the  close  of  another  successful  year  continuing  the  tradition  of 
operating  within  the  budget.  We  were  fortunate  to  once  again  have  no  major  maintenance  problems  arise 
during  the  year. 

This  year  saw  the  completion  of  our  last  planned  major  waterline  project  with  the  re-lining  of  the  Spring 
Street  section  of  the  water  main.  Heitkamp,  Inc.  was  brought  in  again  to  perform  the  re-lining  work  and, 
as  we  have  come  to  expect,  they  completed  the  project  on  time  and  within  budget.  Additional  work  on  the 
infrastructure  was  completed  as  well.  Although  not  originally  anticipated,  it  was  certainly  appropriate  to 
complete  this  work  in  conjunction  with  the  re-lining  project.  This  included  the  location,  repair, 
replacement  and/or  addition  of  valves  and  hydrants. 

Some  issues  with  erosion  and  improved  security  were  addressed  at  the  treatment  plant  through  some  re- 
grading  and  fence  repair  and  improvement.  Some  landscaping  was  completed  at  the  Precinct  building. 

After  a  snowy  winter  and  wet  spring,  we  experienced  some  prolonged  dry  spells  in  early  and  late  summer. 
Daily  water  demand  exceeded  the  treatment  capacity  at  the  plant  throughout  those  periods.  For  a 
reasonable  period,  drawdown  of  the  storage  tank  can  handle  the  demand.  However,  losing  two  to  four  feet 
of  tank  level  each  day  reaches  a  comfortable  reserve  level  all  too  quickly.  This  resulted  in  the  need  to  ban 
outside  water  use.  It  is  important  that  everyone  comply  with  the  restrictions  as  soon  as  they  are  posted.  An 
"odd/even"  usage  plan  has  been  adopted  to  be  applied  earlier  in  dry  times  to  avoid  a  total  outside  water 
ban  as  was  necessary  this  year.  The  need  for,  and  the  success  of,  a  restricted  water  use  plan  is  dependent 
on  the  responsible  use  of  our  precious  water  resources  by  all  of  the  Precinct  water  users.  The 
Commissioners  have  been  reviewing  options  for  facilities  improvements  in  accordance  with  the  Capital 
Improvement  Program.  The  principal  improvements  options  are  expanding  treatment  plant  capacity 
and/or  expanding  water  storage  capacity. 

A  new  water  rate  structure  has  been  developed  to  more  fairly  allocate  costs  of  operating  our  water  system. 
The  first  phase  of  this  plan  will  be  put  into  place  following  the  first  2009  billing  in  April.  This  will  be  a 
continuing  development  process  as  results  are  monitored.  Increases  in  water  use  revenues  to  offset 
operating  costs  will  decrease  the  amount  of  revenue  needed  to  be  raised  by  taxes. 

The  part-time  help  program  was  continued  this  year  to  help  with  meter  reading  and  updating  our  records. 
This  included  locating  valves  and  shutoffs  and  noting  condition  to  identify  maintenance  needs.  A 
database  was  started  to  facilitate  both  planned  and  emergency  maintenance.  This  again  proved  to  be  a 
successftil  approach  and  will  be  continued  and  expanded  to  include  some  labor  intensive  projects  and 
maintenance  operations  such  as  hydrant  flushing. 

In  May,  Sharon  Dow,  our  Treasurer,  resigned  to  relocate  to  a  warmer  climate.  Sharon  served  the  Precinct 
well  for  many  years.  As  with  most  long-term  servants,  we  don't  recognize  how  much  they  do  until  they 
are  gone.  The  Precinct  Commissioners  extend  our  greatest  appreciation  to  Sharon  and  wish  her  well  in  her 
new  home.  Sandi  Babson  stepped  in  to  complete  the  year  as  Treasurer,  and  the  Precinct  Commissioners 
extend  their  thanks  for  her  efforts. 

The  Precinct  Commissioners  wish  to  thank  Steve  Clough  and  Dick  Strickford  for  their  continuing  efforts 
this  year.  Kudos  to  Dick  for  keeping  the  hydrants  cleared  last  winter. 

Respectfully  submitted, 

Contoocook  Village  Precinct  Commissioners 

Robert  J.  Carpenter 

William  D.  Chapin 

Mark  Hemmerlein 

Steve  Clough,  Superintendent 
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MS-37 


BUDGET  FORM  FOR  VILLAGE  DISTRICTS 

WHICH  HAVE  ADOPTED  THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 


DATE  OF  MEETING: March  17.  2009 

VILLAGE  DISTRICT: Contoocook County: Merrimack 


In  the  Town(s)  Of: Hopkinton 

Mailing  Address:  PO  Box  414 


Contoocook,  NH    03229 


Phone  #:  746-3389 


Fax#: 


E-Mail: 


IMPORTANT: 


Please  read  RSA  32:5  applicable  to  ail  municipalities. 


1 .  RSA  32:5  requires  this  budget  be  prepared  on  a  "gross"  basis  showing  all  revenues  and  appropriations.  At  least  one  public  hearing  must 
be  held  on  this  budget.  All  proposed  appropriations  MUST  be  on  this  form. 

2.  This  budget  must  be  posted  with  the  Village  District  warrant  not  later  than  the  fifteenth  day  before  the  day  of  the  meeting. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be  placed  on  file  with  the  village  district  clerk,  and  a  | 
copy  sent  to  the  Department  of  Revenue  Administration  at  the  address  below  within  20  days  of  the  meeting. 


This  is  to  certify  that  this  budget  was  posted  with  the  warrant  on  the  (date) 

BUDGET  COMMITTEE 


Please  sign  in  in((. 


'Wi~ 


\_y/J^^^--^ 


s 


Mt^ 


SMALL  BE  POSTJED  WITH  THE  VILLAGE  DISTRICT  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 
MUNICIPAL  SERVICES  DIVISION 
P.O.  BOX  487,  CONCORD,  NH  03302-0487 
(603)271-3397 


MS-37 
Rev.  07/07 
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MS-37  Budget  -  Village  District  of Contoocook 

1  2  3 


FY      2009 

5 


Acct.# 


SOURCE  OF  REVENUE 


WARR. 
ART.# 


Estimated  Revenues 
Prior  Year 


Actual 
Revenues 
Prior  Year 


Estimated 
Revenues 
Ensuing  Year 


TAXES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3190 

Interest  &  Penalties  on  Delinquent  Taxes 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

FROIVI  STATE 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3351 

Shared  Revenues 

2,539 

2,539 

2,539 

3354 

Water  Pollution  Grant 

3359 

Other  (Including  Railroad  Tax) 

3379 

FROIVI  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3401 

Income  from  Departments 

3402 

Water  Supply  System  Charges 

74,000 

65,180 

114,500 

3403 

Sewer  User  Charges 

3404 

Garbage  •  Refuse  Charges 

3409 

Other  Charges 

1,000 

1,000 

1,000 

MISCELLANEOUS  REVENUES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3501 

Sale  of  Village  District  Property 

3502 

Interest  on  Investments 

200 

133 

150 

3503-3509 

Other 

3,500 

7,950 

1,000 

INTERFUND  OPERATING  TRANSFERS  IN 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3912 

From  Special  Revenue  Funds 

3913 

From  Capital  Projects  Funds 

3914 

From  Proprietary  Funds 

3915 

From  Capital  Reserve  Funds 

225,000 

215,000 

100,000 

3916 

From  Trust  &  Agency  Funds 

OTHER  FINANCING  SOURCES 


XXXXXXXXX    xxxxxxxxx 


xxxxxxxxx 


3934        Proc.  from  Long  Term  Bonds  &  Notes 


Amts  VOTED  From  F/B  ("Surplus") 


19,553 


19,553 


841 


Fund  Balance  ("Surplus")  to  Reduce  Taxes 


TOTAL  ESTIMATED  REVENUE  &  CREDITS 


325,792 


311,356 


220,030 


'BUDGET  SUMMARY* 


PRIOR  YEAR 


COMMISSIONERS 


BUDGET  COMMITTEE 


Operating  Budget  Recommended  (from  page  4) 


524,553 


270,800 


270,800 


Special  warrant  articles  Recommended  (from  page  5) 


134,553 


100,841 


100,841 


Individual  warrant  articles  Recommended  (from  page  5) 


250,000 


TOTAL  Appropriations  Recommended 


524,553 


371,641 


371,641 


Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above) 


325,792 


220,030 


220,030 


Estimated  Amount  of  Taxes  to  be  Raised 


198,761 


151,611 


151,611 


Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18: 
(See  Supplemental  Schedule  With  10%  Calculation) 


37.164 


MS-37 
Rev.  07/07 


F59 


BUDGET  FORM  FOR  VILLAGE  DISTRICTS 

WHICH  HAVE  ADOPTED  THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

DATE  OF  MEETING:  7:30  PM,  March  22,  2009  at  the  Town  Hall  (tentative) 
VILLAGE  DISTRICT:  Hopkinton  Village  Precinct  Hopklnton,  Merrimack  County,  New  Hampshire 
Mailing  Address:  Craig  Dunning,  206  Old  Putney  Hill  Road,  Hopkinton  NH  03229 
Phone  #:  603  746S119  Fax#: E-Mail:  craigd@cobbhiil.com 

IMPORTANT: 


Please  read  RSA  32:5  applicable  to  ait  municipalities. 


1.  RSA  32:5  requires  this  budget  be  prepared  on  a  "gross"  basis  showing  ail  revenues  and  appropriations.  At  least  one  public  hearing  must 
be  held  on  this  budget.  All  proposed  appropriations  MUST  be  on  this  form. 

2.  This  budget  must  be  posted  with  the  Village  District  warrant  not  later  than  the  fifteenth  day  before  the  day  of  the  meeting. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be  placed  on  file  with  tfie  village  district  clerk,  and 
a  copy  sent  to  the  Department  of  Revenue  Administration  at  tire  address  below  vwthin  20  days  of  tlie  meeting. 


This  is  to  certify  that  this  budget  was  posted  with  the  warrant  on  the  (date) 

BUDGET  COMMITTEE 
Please  sign  in  ink. 


-^1 


T^rxvu^Aj  /(  flaAjI^. 


f^<n,^L^ 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  VILLAGE  DISTRICT  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 
MUNICIPAL  SERVICES  DIVISION 
P.O.  BOX  487.  CONCORD,  NH  03302-0487 
(603)271-3397 
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Budget  -  Village  District  of Hopkinton 

2  3 


FY      2009 


Actual 

Estimated 

WARR. 

Estimated  Revenues 

Revenues 

Revenues            1 

:L# 

SOURCE  OF  REVENUE 

ART.# 

Prior  Year 

Prior  Year 

Ensuing  Year | 

TAXES 


xxxxxxxxx 


xxxxxxxxx 


xxxxxxxxx 


90 


Interest  &  Penalties  on  Delinquent  Taxes 


K  3319 


FROM  FEDERAL  GOVERNMENT 


FROM  STATE 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

51 

Shared  Revenues 

135 

68 

135 

54 

Water  Pollution  Grant 

59 

Other  (Including  Railroad  Tax) 

79 

FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 

XXXXXXXXX 

XXXXXXXXX 

xxxxxxxxx 

01 

Income  from  Departments 

78,910 

29,787 

02 

Water  Supply  System  Charges 

12,602 

93 

Sewer  User  Charges 

M 

Gart>age  -  Refuse  Charges 

^ 

Other  Charges 

100 

0 

0 

MISCELLANEOUS  REVENUES 


xxxxxxxxx 


xxxxxxxxx 


xxxxxxxxx 


M 


Sate  of  Village  District  Property 


>2 


Interest  on  Investments 


3509     Other 


INTERFUND  OPERATING  TRANSFERS  IN 


XXXXXXXXX 


xxxxxxxxx 


xxxxxxxxx 


12 


From  Special  Revenue  Funds 


13 


From  Capital  Projects  Furtds 


14 


From  Proprietary  Funds 


15 


From  Capital  Reserve  Funds 


16 


From  Trust  &  Agency  Funds 


OTHER  FINANCING  SOURCES 


XXXXXXXXX 


xxxxxxxxx 


XXXXXXXXX 


14 


Proc.  from  Long  Term  Bonds  &  Notes 


99,000 


69,418 


AmtB  VOTED  From  F/B  TSurplus") 


6,588 


6,588 


33,187 


Fund  Balance  ("Surplus")  to  Reduce  Taxes 


TAL  ESTIMATED  REVENUE  &  CREDITS 


184,733 


105,861 


45,924 


1              "BUDGET  SUMMARY** 

] 

1 

PRIOR  YEAR 

COMMISSIONERS 

BUDGET  COMMITTEE 

g  Budget  Recommended  (from  page  4) 

198,960 

59,164 

59,164 

■nant  »tictes  RecommefMlcd  (from  page  5) 

0 

0 

0 

li  warrant  artides  Recontroended  (fnMn  page  5) 

0 

0 

0 

IVropriations  Recommended 

198,960 

59,164 

59,164 

Mwrt  of  Estimated  RavMues&  Credits  (from  atwve) 

184,733 

45,924 

45,924 

d  Amount  of  Taxes  to  be  Raised 

14,227 

13,240 

13,240 

i  mm  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA 

32:18: 

W  Supplemental  Schedule  With  10%  Calculation) 

6 
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MS-37 
Rev.  07/07 

Town  Clerk/Tax  Collector  2008  Town  Report 

The  Town  Clerk/  Tax  Office  was  very  busy  for  2008.  We  had  four  elections  with 
a  great  turnout.  We  have  4652  registered  voters.  I  want  to  thank  the 
Supervisors  of  the  Checkllist,  Sandi  and  Laurie  for  their  dedication,  accuracy  and 
concern  in  keeping  up  with  the  HAVA  requirements  and  all  the  new  registrants. 
We  were  able  to  get  the  people  through  the  lines  as  speedy  as  possible  by  the 
ballot  clerks  hard  work. 

Sue  finished  her  36th  year  at  the  office.  We  are  sorry  to  say  that  Sandi  Babson 
left  our  office  after  eight  years  for  a  career  change.  She  is  missed  and  we  would 
like  to  thank  her  for  her  dedication  . 

We  now  have  Laurie  Boatwright  working  here.  She  is  training  and  learning  the 
different  jobs.  She  is  great  at  keeping  all  the  computers  up  and  running. 

We  look  forward  to  another  year  of  serving,  you,  the  public  and  if  there  is 
anything  you  think  we  might  do  for  you  please  let  us  know. 

Sincerely, 

Sue  B.  Strickford 

Town  Clerk/Tax  Collector 
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1 

Rev.  03/08 

For  the  Municipality 
DEBITS 

TAX  COLLECTOR'S  REPORT 

of                      HOPKINTON                              Year  Ending               12/31/2008 

UNCOLLECTED  TAXES  AT  THE 
BEGINNING  OF  THE  YEAR* 

LEVY  FOR  YEAR 
2008 

PRIOR  LEVIES 

2007                              2006                             2005+ 

Property  Taxes 

#3110 

xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 
xxxxxx 

$1,009,612.16 

$874.11 

$0.00 

;  Resident  Taxes 

#3180 

$0.00 

$0.00 

$0.00 

Land  Use  Change  Taxes 

#3120 

$0.00 

SO.OO 

SO.OO 

Timber  Yield  Taxes 

#3185 

$  408.70 

SO.OO 

SO.OO 

Excavation  Tax  @  S.02/yd 

#3187 

$0.00 

SO.OO 

SO.OO 

Utility  Charges 

#3189 

$  23,130.09 

SO.OO 

SO.OO 

Betterment  Taxes 

$0.00 

$0.00 

$0.00 

Prior  Years'  Credits  Balance** 

($4,112.41  ) 

■  This  Year's  New  Credits 

($22,814.70) 

TAXES  COMMITTED  THIS  FISCAL 

YEAR 

FOR  DRA  USE  ONLY 

Property  Taxes 

#3110 

$17,041,510.00 

SO.OO 

Resident  Taxes 

#3180 

SO.OO 

$0.00 

Land  Use  Change  Taxes 

#3120 

S  68,765.26 

$0.00 

Timber  Yield  Taxes 

#3185 

$  13,399.93 

SO.OO 

Excavation  Tax  @  S.02/yd 

#3187 

SO.OO 

SO.OO 

Utility  Charges 

#3189 

$176,606.48 

$0.00 

Betterment  Taxes 

$0.00 

$0.00 

OVERPAYMENT  REFUNDS 


Property'  Taxes 

#3110 

Resident  Taxes 

#3180 

Land  Use  Change 

#3120 

Yield  Taxes 

#3185 

Excavation  Tax  @  $.02/yd 

#3187 

Credits  Refunded 

$6,867.70  1 

Interest  -  Late  Tax 

#3190 

$11,588.50 

S  50,498.92 

SO.OO 

$0.00 

Resident  Tax  Penalty 

#3190 

SO.OO 

SO.OO 

SO.OO 

$0.00 

TOTAL  DEBITS 

S  17,291,810.76 

$  1,083,649.87 

$874.11 

SO.OO 

'This  amount  should  be  the  same  as  the  last  year's  ending  balance.  If  not,  please  explain. 

**Enter  as  a  negative.  This  is  the  amount  of  this  year's  taxes  pre-paid  last  year  as  authorized  by  RSA  80:52-a. 
'*The  amount  is  already  included  in  the  warrant  and  therefore  in  line  #3110  as  a  positive  amount  for  this  year's  levy. 

NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNICIPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 
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For  the  Municipality  of 


TAX  COLLECTOR'S  REPORT 

HOPKINTON Year  Ending 


12/31/2008 


CREDITS 


REMITTED  TO  TREASURER 

LEVY  FOR  YEAR 

2008 

2007 

PRIOR  LEVIES 
2006 

2005+ 

Property  Taxes 

$16,016,661.35 

$  669,26731 

$874.11 

$0.00 

Resident  Taxes 

SO.OO 

$0.00 

$0.00 

SO.OO 

Land  Use  Change  Taxes 

S  58,636.42 

$0.00 

$0.00 

$0.00 

Timber  Yield  Taxes 

$11,919.09 

$  408.70 

$0.00 

$0.00 

Interest  &  Penalties 

$11,588.50 

$  50,498.92 

$0.00 

$0.00 

Excavation  Tax  @  S.02/yd 

SO.OO 

$0.00 

$0.00 

$0.00 

Utility  Charges 

$  147,288.07 

$16,870.96 

$0.00 

$0.00 

Converted  To  Liens  (Principal  only) 

$0.00 

$  309,584.26 

$0.00 

$0.00 

Betterment  Taxes 

$0.00 

$0.00 

$0.00 

$0.00 

Discounts  Allowed 

$0.00 

$0.00 

SO.OO 

$0.00 

Prior  Year  Overpayments  Assigned 

($4,112.41) 

ABATEMENTS  MADE 


1  Property  Taxes 

$  13,380.80 

$  37,019.72 

--                     $  0.00 

$0.00 

Resident  Taxes 

$0.00 

SO.OO 

SO.OO 

SO.OO 

Land  Use  Change  Taxes 

$  1,012.42 

-^                      S  0.00 

SO.OO 

SO.OO 

Timber  Yield  Taxes 

$308.00 

-^                     $  0.00 

SO.OO 

$0.00 

Excavation  Tax  @  S.02/yd 

$0.00 

$0.00 

$0.00 

$0.00 

Utility  Charges 

$  7,384.62 

SO.OO 

$0.00 

$0.00 

Betterment  Taxes 

$0.00 

$0.00 

SO.OO 

$0.00 

CURRENT  LEVY  DEEDED 

$  4^28.00 

SO.OO 

SO.OO 

$0.00 

UNCOLLECTED  TAXES  -  END  OF  YEAR  #1080 

^ 

W' 

Property  Taxes                                      ^ 

S  1,007,139.85 

$0.00 

$0.00 

$0.00 

Resident  Taxes 

SO.OO 

$0.00 

$0.00 

$0.00 

Land  Use  Change  Taxes                             } 

$9,116.42 

$0.00 

$0.00 

$0.00 

Timber  Yield  Taxes 

1  •                 ^ 

$  1,172.84 

$0.00 

$0.00 

SO.OO 

Excavation  Tax  @  $.02/yd 

SO.OO 

$0.00 

$0.00 

SO.OO 

Utility  Charges 

$21,388.14 

SO.OO 

$0.00 

$0.00 

Betterment  Taxes 

r 

SO.OO 

SO.OO 

$0.00 

$0.00 

Property  Tax  Credit  Balance* 

($15,947.00) 

xxxxxx 

xxxxxx 

xxxxxx 

TOTAL  CREDITS 

r 

$  17,291,265.11 

$  1,083,649.87 

$874.11 

$0.00 

*Enter  as  a  negative.  This  is  the  amount  of  taxes  pre-paid  for  next  year  as  authorized  by  RSA  80:52-a. 
(Be  sure  to  indicate  a  positive  amount  in  the  Property  Taxes  actually  remitted  to  the  treasurer.) 
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DEBITS 


For  the  Municipality  of 


TAX  COLLECTOR'S  REPORT 

HOPKINTON  Year  Ending 


12/31/2008 


UNREDEEMED  &  EXECUTED 
LIENS 

2008 

2007 

PRIOR  LEVIES 

2006 

2005+ 

Unredeemed  Liens  Beginning  of  FY 

S  0.00 

$  162,521.47 

$  102,129.90 

Liens  Executed  During  FY 

so.oo 

$  332,877.50 

$0.00 

$0.00 

Unredeemed  Elderly  Liens  Beg.  of  FY 

SO.OO 

$0.00 

$0.00 

Elderly  Liens  Executed  During  FY 

so.oo 

SO.OO 

SO.OO 

SO.OO 

Interest  &  Costs  Collected 

so.oo 

$  7,789.42 

$13,724.25 

$11,379.56 

TOTAL  LIEN  DEBITS 

$0.00 

$  340,666,92 

$  176,245.72 

$  113,509.46 

CREDITS 

REMITTED  TO  TREASURER 

2008 

2007 

PRIOR  LEVIES 

2006 

2005+ 

Redemptions 

SO.OO 

$  149,854.85 

S  56,343.75 

S  48,949.22 

Interest  &  Costs  Collected 

#3190 

$0.00 

S  7,789.42 

$  13,724.25 

S  11379.56 

Abatements  of  Unredeemed  Liens 

so.oo 

S  1,079.16 

S  2,196.51 

S  3,209.83 

Liens  Deeded  to  Municipality 

$0.00 

S  9,498.13 

$  9,479.33 

$31,012.86 

Unredeemed  Liens  End  of  FY 

#1110 

$0.00 

S  172,445.36 

S  94,501.88 

$  18,957.99 

Unredeemed  Elderly  Liens  End  of  FY 

so.oo 

$0.00 

$0.00 

$0.00 

TOTAL  LIEN  CREDITS 

so.oo 

$  340,666.92 

S  176,245.72 

$  113,509.46 

Does  your  niuncipality  commit  taxes  on  a  semi-annual  basis  (RSA  76:15-a)  ? 
TAX  COLLECTOR'S  SIGNATURE  


Sue  B.  Strickford 


DATE 
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Bonita  A.  Cressy,  Treasurer,  in  Account  with  the  Town  of  Hopl<inton,  NH 

Balance  at  the  time  of  settlement  -  December  31 ,  2007 

RECEIPTS: 

U.  S.  Government:  Payments  on  Federally-owned  lands 

Highway  Block  Grant 

Landfill  Grant 

Reimbursement-Forest  Fires 

Revenue  Sharing 

Flood  Control 

State  Grants-Other 

FEMA 

Rooms  &  Meals  Tax 

Federal  Election  Reimbursement 

TAN 

Reimbursement-Town  Departments 
Reimbursement-Hopkinton  School  District 
Ella  Tarr  Trust 
Ambulance  Income 
Landfill  Income 
Payment  in  Lieu  of  Taxes 
Rental-Town  Property 
Sale-Town  Property 
Other  Financial  Sources 

Town  Clerk  Fees 
Property  Taxes 

Interest  on  Deposits-MCSB 
TOTAL  RECEIPTS: 

GRAND  TOTAL: 

TOTAL  PAID  ORDERS  OF  SELECTMEN: 

BALANCE  AS  OF  DECEMBER  31,  2008-MCSB 


4,752,565.05 


794.75 


$ 

161,873.40 

$ 

23,943.40 

$ 

- 

$ 

69,301.00 

$ 

326,586.54 

$ 

160,967.33 

$ 

- 

$ 

249,934.82 

$ 

- 

$ 

750,000.00 

$ 

630,886.63 

$ 

24,921.83 

$ 

7,014.60 

$ 

253,406.26 

$ 

368,186.26 

$ 

55,505.42 

$ 

600.00 

$ 

12,675.00 

$ 

245,167.41 

$ 

- 

$ 

980,289.42 

$ 

17,101,608.29 

$ 

- 

$ 

53,100.07 

$ 

21,476,762.43 

$ 

26,229,327.48 

$ 

20,352,892.48 

$ 

5,876,435.00 

F71 


MCKERCHER  FIRE  FUND 


Balance  as  of  December  31 ,  2007  $           7,586.86 

Income  from  McKercher  Trust  $           1,208.03 

Interest  on  deposits-MCSB  $ 123.49 

Total  $           8,918.38 

Expended  $ ^_ 

Balance  as  of  December  31 ,  2008-MCSB  $           8,918.38 

MCKERCHER  POLICE  FUND 

Balance  as  of  December  3 1 ,  2007  $           1,51 5.29 

Income  from  McKercher  Trust  $           1,208.03 

Interest  on  deposits-MCSB  $ 30.64 

Total  $           2,753.96 

Expended  $ 900.00 

Balance  as  of  December  31 ,  2008-MCSB  $           1,853.96 

POLICE/DRUG  FORFEIT  FUND 

Balance  as  of  December  31 ,  2007 
Interest  on  deposits-MCSB 

Total 

Expended 

Balance  as  of  December  31 ,  2008-MCSB  $           4,595.94 

POLICE/DRUG  FORFEIT  STATE  FUND 

Balance  as  of  December  31 ,  2007  $              542.58 

Interest  on  deposits-MCSB  $ 7.75 

Total  $              550.33 

Expended  $ -__ 

Balance  as  of  December  31 , 2008-MCSB  $              550.33 


$ 

$ 

4,531.24 

64.70 

$ 

$ 

4,595.94 
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SEWER  FUND 


Balance  as  of  December  31 ,  2007  $  10,987.43 

Sue  Strickford-Sewer  Fees  $  107,734.50 

-Sewer  Fees  Interest  $  1,015.48 

Interest  on  deposits-MCSB  $ 72.53 

Total  $  119,809.94 

Reinnbursement-Town  Clerk  $  25.00 

Reimbursement-Town  of  Hopkinton,  NH  $  104,618.72 

Total  $  104,643.72 

Balance  as  of  December  31 ,  2008-MCSB  $  15,166.22 

HOPKINTON  TOWN  FOREST 

Balance  as  of  December  31 ,  2007  $  28,020.20 

Interest  on  deposits-MCSB  $ 293.19 

Total  $  28,313.39 

Expended  $  9,833.62 

Balance  as  of  December  31 ,  2008-MCSB  $  18,479.77 

HOPKINTON  CONSERVATION  COMMISSION 

Balance  as  of  December  31 ,  2007  $  73,962.00 

Income  Town  of  Hopkinton,  NH  $  3,994.94 

Interest  on  deposits-MCSB  $  1,042.78 

Total  $  78,999.72 

Expended  $  3,611.77 

Balance  as  of  December  31 ,  2008-MCSB  $  75,387.95 

PARK  RECREATION  ACCOUNT 

Balance  as  of  December  31 ,  2007  $  47,964.47 

Income  $  77,964.37 

Interest  on  deposits-MCSB  $ 727.39 

Total  $  126,656.23 
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$ 
$ 

7,395.46 

105.59 

$ 
$ 

7,501.05 

Returned  Check  Fee  $  10.00 

Reimbursement-Town  of  Hopkinton,  NH  $  76,008.41 

Total  $  76,018.41 

Balance  as  of  December  31 ,  2008-MCSB  $  50,637.82 

HERRICK  SUBDIVISION  PHASE  I 

Balance  as  of  December  31 ,  2007 
Interest  on  deposits-MCSB 

Total 

Expended 

Balance  as  of  December  31, 2008-MCSB  $  7,501.05 

RECYCLING  REVOLVING 

Balance  as  of  December  31 ,  2007  $  107,055.06 

Income  $  1.00 

Interest  on  deposlts-MCSB  $  1,528.58 

Total  $  108,584.64 

Expended  $ ^_ 

Balance  as  of  December  31 ,  2008-MCSB  $  108,584.64 

AMBULANCE  REVOLVING 

Balance  as  of  December  31 ,  2007  $  65,872.33 

Income  $  51,441.04 

Interest  on  deposits-MCSB  $ 942.01 

Total  $  118,255.38 

Expended  $ - 

Balanceasof  December  31,  2008-MCSB  $  118,255.38 

PUBLIC  SAFETY  REVOLVING 

Balance  as  of  December  31 ,  2007  $  20,976.49 

Income  $  114,252.93 
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Interest  on  deposits-MCSB  $ 344.26 

Total  $       135,573.68 

Expended  $         98,711.35 

Balance  as  of  December  31,  2008-MCSB  $         36,862.33 

HUMAN  SERVICES 

Balance  as  of  December  31 ,  2007  $           3,885.78 

Income  $           2,751.00 

Interest  on  deposits-MCSB  $ 61.50 

Total  $           6,698.28 

Expended  $           2,355.94 

Balance  as  of  December  31 ,  2008-MCSB  $           4,342.34 

SLUSSER  SENIOR  CENTER  DONATIONS 

Balance  as  of  December  31 ,  2007  $       196,347.31 

Income  $         12,535.69 

Interest  on  deposits-MCSB  $ 736.33 

Total  $       209,619.33 

Expended  $       206,023.03 

Balance  as  of  December  31 ,  2008-MCSB  $           3,596.30 

SPIRIT  SKATEBOARD  PARK 

Balance  as  of  December  31 ,  2007  $              455.95 

Interest  on  deposits-MCSB  $ 6.50 

Total  $              462.45 

Expended  $ 2_ 

Balance  as  of  December  31 , 2008-MCSB  $              462.45 

WILDWOOD  ROAD 

Balance  as  of  December  31 ,  2007  $         26,979.43 
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Interest  on  deposits-MCSB  $ 385.20 

Total  $         27,364.63 

Expended  $ 2__ 

Balance  as  of  December  31 ,  2008-MCSB  $         27,364.63 


TRACK  FUND 


Balance  as  of  December  31 ,  2007  $           2,601 .34 

Interest  on  deposits-MCSB  $ 37.15 

Total  $           2,638.49 

Expended  $ ^__ 

Balance  as  of  December  31 ,  2008-MCSB  $           2,638.49 


GRANITE  VALLEY  ROAD 


Balance  as  of  December  31 ,  2007  $           9,1 32.34 

Interest  on  deposits-MCSB  $ 130.39 

Total  $           9,262.73 

Expended  $ ^_ 

Balance  as  of  December  31 ,  2008-MCSB  $           9,262.73 


DRENNAN  SUBDIVISION  ROAD 

Balance  as  of  December  31 ,  2007  $         14,772.61 

Income  $              569.00 

Interest  on  deposits-MCSB  $ 210.94 

Total  $         15,552.55 

Expended  $ :__ 

Balance  as  of  December  31 ,  2008-MCSB  $         15,552.55 

DUNLAP  DONATION 
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Balance  as  of  December  31 .  2007  $           4,072.28 

Income  $ 

Interest  on  deposits-MCSB  $ 13.06 

Total  $           4,085.34 

Expended  $           4,085.34 

Balance  as  of  December  31 ,  2008-MCSB  $ 

CLARITY  INVESTMENT  GROUP 

Balance  as  of  December  31 ,  2007  $           4,315.83 

Income  $                52.73 

Interest  on  deposits-MCSB  $ -__ 

Total  $           4,368.56 

Expended  $ 1,366.20 

Balance  as  of  December  31 ,  2008-MCSB  $           3,002.36 

CHASE  ROAD  CONSTRUCTION 

Balance  as  of  December  31 ,  2007 

Income 

Interest  on  deposits-MCSB 

Total 

Expended 

Balance  as  of  December  31 ,  2008-MCSB 

HUMAN  SERVICES  -  ENERGY 

Balance  as  of  December  31 ,  2007  $ 

Income  $         14,170.00 

Interest  on  deposits-MCSB  $ 15.86 

Total  $         14,185.86 

Expended  $ -__ 

Balance  as  of  December  31 ,  2008-MCSB  $         14,185.86 
WHITE  TAIL  RUN 


$ 
$ 
$ 

3,833.10 

32.53 

$ 

3,865.63 

$ 

2,211.96 

$ 

1,653.67 
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Balance  as  of  December  31 ,  2007 

Income 

Interest  on  deposlts-MCSB 

Total 

Expended 

Balance  as  of  December  31 ,  2008-MCSB  $  5,000.15 


$ 

$ 

5,000.00 
0.15 

$ 
$ 

5,000.15 

Respectfully  submitted, 

Bonita  A.  Cressy, 
Treasurer 
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Hopkinton  School  District 
Organization 


MODERATOR Charles  Dibble 

CLERK Sue  Batchelder 
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DIRECTOR  OF  STUDENT  SERVICES Dr.  Valerie  S.  Aubry 
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Elizabeth  Durant Term  Expires  2011 

Peter  Yunich Term  Expires  2011 
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It  has  been  a  busy  year  for  the  Hopkinton  School  District  and  the  Hopkinton  School 
Board.  Along  with  a  number  of  business  issues,  economic  factors  have  been  at  the  heart 
of  many  School  Board  discussions.  However,  keeping  a  long-term  perspective  is 
necessary  and  it  is  clear  that  improving  the  quality  of  education  is  an  imperative  in  order 
for  us  to  prosper  in  the  fiiture. 

A  year  ago,  the  Board  announced  an  initiative  called  Hopkinton  Schools  2.0  ("H2O") 
which  was  borne  out  of  the  observation  that  educational  costs  in  Hopkinton  and  across 
the  State  continue  to  rise  at  a  pace  that  calls  into  question  long  term  sustainability.  In 
order  to  help  contain  such  rising  costs,  the  Board  has  deferred  several  advancements  in 
education  over  the  past  several  years.  However,  the  Board  recognizes  that  failing  to  move 
forward  results  in  falling  behind  over  time  relative  to  other  districts  that  advance  their 
instructional  services.  Our  objective  is  to  design  a  model  for  public  education  that  will 
ensure  continuous  improvement  and  be  financially  sustainable.  Recommendations  will 
come  from  task  forces  comprised  of  district  staff,  senior  administration,  and  members 
from  the  community.  We  are  excited  about  how  a  thoughtful,  deliberate  "H2O"  can  help 
us  best  meet  the  educational  expectations  of  the  community  and  look  forward  to  sharing 
more  as  we  move  forward  with  this  critical  initiative. 

At  the  forefront  of  our  business  this  year  was  the  negotiation  of  collective  bargaining 
agreements  with  the  teachers,  support  staff,  and  custodians.  Salaries  and  benefits  account 
for  more  than  three  quarters  of  the  District's  budget,  and  we  believe  each  agreement 
provides  members  with  fair  compensation  considering  the  economic  climate. 
Negotiations  with  the  Hopkinton  Education  Association,  the  largest  of  the  three  unions, 
representing  the  teaching  faculty,  guidance  staff,  and  nurses,  began  in  April.  We 
appreciate  their  cooperation  to  arrive  at  a  one-year  agreement  as  we  work  together  on  a 
longer-term  agreement  in  conjunction  with  the  Hopkinton  Schools  2.0  initiative. 

Work  on  the  proposed  2009-2010  operating  budget  began  in  October  when  teachers, 
principals,  and  department  heads  presented  their  budget  requests  to  the  Superintendent. 
In  November,  the  Superintendent  presented  his  recommended  budget  to  the  School  Board 
for  consideration.  During  four  meetings  in  November  and  December,  the  Board 
considered  the  impact  further  budget  cuts  would  have  on  District  operations  and 
instructional  services.  The  Board  finally  settled  on  an  operating  budget  that  would  be 
sufficient  to  provide  the  educational  programs  and  services  valued  by  the  community, 
and  trimmed  nearly  $200,000  from  the  Superintendent's  original  budget  proposal. 

How  does  the  Hopkinton  School  District  compare  with  other  districts?  During  the  2006- 
2007  school  year  (the  latest  information  available),  Hopkinton's  cost  per  pupil  was  3.4% 
higher  than  that  of  the  average  of  all  districts  in  New  Hampshire  with  a  third  of  all 
districts  spending  more  per  pupil  than  Hopkinton.  Yet  despite  being  "average"  in  terms 
of  cost,  US  News  and  World  Report  recently  ranked  Hopkinton  High  School  as  one  of 
the  top  three  public  high  schools  in  New  Hampshire,  and  among  the  top  5%  nationwide. 
The  Board  feels  that  our  fiscal  responsibility  combined  with  the  quality  of  education  and 
the  success  of  our  graduates  indicates  that  the  community's  support  for  the  schools  has 
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proven  to  be  an  excellent  investment. 

Higher-than-expected  energy  costs  have  squeezed  tight  budgets  even  tighter.  Funded  by 
a  grant  from  the  Jordan  Institute,  the  District  studied  the  energy  efficiency  of  our 
buildings.  The  study  makes  recommendations  for  reducing  energy  consumption  in  all 
buildings,  and  illustrates  that  recent  capital  improvements  to  Harold  Martin  School  are 
paying  off  with  a  significant  reduction  in  energy  use  throughout  that  building.  The 
District  has  adopted  additional  energy-saving  measures,  such  as  eliminating  unnecessary 
appliances  from  classrooms,  lowering  thermostats,  and  imposing  a  "no  idling"  policy  for 
busses. 

The  Safe  Routes  to  School  committee,  organized  by  community  volunteers,  continues  to 
make  progress  to  improve  safe  pedestrian  access  to  our  schools  funded  through  a  federal 
grant  program  administered  by  the  NH-DOT.  The  sidewalk  entrance  to  Harold  Martin 
School  funded  last  year  is  due  to  be  completed  in  the  Spring  2009.  Under  a  second  grant 
recently  awarded,  electronic  speed  limit  signs  will  be  installed  along  the  routes  going  past 
each  school,  new  bicycle  racks  will  be  installed  at  the  Middle-High  School,  and  studies 
have  been  conducted  to  improve  the  safety  of  students  walking  to  Maple  Street  and  the 
Middle-High  School.  A  third  grant  application  to  be  submitted  in  February  will  likely 
focus  on  pedestrian  access  to  the  Maple  Street  School  and  the  back  of  the  Middle-High 
School.  We'd  like  to  recognize  Natalie  Duval  for  coordinating  this  effort,  as  well  the 
contributions  from  Herm  Blanchette,  Lt.  Steve  Pecora,  and  numerous  other  members  of 
the  community. 

Volunteers  play  an  integral  part  in  our  school  district's  success.  The  PTA  continues  to 
provide  excellent  programs  for  parents  and  funding  for  student  activities.  Every  day, 
many  parent  volunteers  work  with  teachers  and  students,  providing  much  needed 
assistance  during  programs  and  activities  such  as  field  trips,  sporting  events,  concerts, 
and  the  amazing  Celebration  for  the  Arts.  We  are  grateful  for  their  support. 

Through  a  rigorous  curriculum  of  math,  science,  language,  fine  arts,  and  athletics,  the 
Hopkinton  School  District  provides  every  student  with  challenges  and  opportunities  to 
maximize  their  potential.  Through  programs  such  as  FIRST  Robotics,  students  learn 
critical  engineering  skills  and  share  in  the  success  of  working  together  as  a  team.  And 
our  students  continue  to  find  success  in  athletic  competition  and  are  presently  State 
Champions  in  soccer,  track  and  field,  and  Nordic  skiing. 

Over  the  year,  the  Board  accepted,  with  regret,  retirement  requests  from  two  highly 
respected  teachers.  Curt  Martin  retires  in  June  after  thirty-one  years  of  teaching  high 
school  and  middle  school  physical  education  and  coaching  in  Hopkinton.    Elementary 
teacher  Linda  Walsh  will  also  retire  at  the  end  of  the  school  year  after  teaching  22  years 
at  the  elementary  level.  The  School  Board  thanks  all  our  faculty  and  administration  for 
their  dedication  to  excellence  and  commitment  to  doing  what's  best  for  kids. 

This  school  year  marks  the  50**^  anniversary  of  Harold  Martin  School.  Please  feel  free  to 
drop  by  and  share  your  memories  and  photographs.  With  long-range  vision  and  your 
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support,  the  Hopkinton  School  District  will  continue  to  be  strong  and  vibrant  for  the  next 
fifty  years. 

The  Board  wishes  to  thank  the  community  for  its  financial  support  of  and  active 
involvement  in  Hopkinton  Schools.  We  also  thank  Dr.  Blake  and  the  Leadership  team 
for  their  flexibility,  creativity,  and  humor  in  our  partnership  to  provide  excellent 
educational  opportunities  for  all  Hopkinton  students. 

Respectfully  submitted, 

David  Luneau,  Chair 
Hopkinton  School  Board 
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Report  of  the  Superintendent  of  Schools,  January  2009 

It  is  a  pleasure  and  an  honor  once  again  to  present  this  annual  report  on  the 
Hopkinton  School  District  to  the  community.  The  Hopkinton  School  District  continues 
to  be  a  leader  in  the  State  with  regard  to  the  quality  of  education  provided  to  our  students. 
I  am  proud  to  be  associated  with  a  community  that  has  historically  supported  strong 
schools. 

The  2007-2008  school  year  was  yet  another  strong  year  for  the  Hopkinton  School 
District.  Our  students  continued  to  excel  both  academically  and  in  the  co-curricular 
arena.  In  the  following  reports,  the  principals  will  report  on  many  of  our 
accomplishments.  I  invite  you  to  take  time  and  read  each  of  the  reports  that  follow  to 
learn  about  what  has  happened  in  the  district  over  the  past  year.  I'm  sure  you  will 
appreciate  the  work  that  has  been  done  to  maintain  and  advance  the  educational 
opportunities  here  in  Hopkinton. 

One  of  the  this  year's  highlights  for  the  District  was  that  in  December  the  Hopkinton 
Middle  High  School  was  once  again  chosen  by  U.S.  News  and  World  Report  as  one  of 
the  top  high  schools  in  the  country,  based  on  a  variety  of  factors  including  AP  test  scores, 
graduation  rates,  and  college  acceptance  rates.  We  were  one  of  five  schools  in  the  State  to 
be  recognized.  The  community  has  many  reasons  to  be  proud  of  our  school  system. 

Last  year,  the  School  Board  launched  an  initiative  called  Hopkinton  Schools  2.0  or  H20. 
School  board  Chair  David  Luneau  briefly  discusses  this  concept  in  his  report.  The  reader 
is  asked  to  visit  the  Hopkinton  School  District  website  at  hopkintonschools.org  for 
further  information  on  the  Hopkinton  2.0  steering  committee  and  opportunities  to 
participate  on  the  task  forces.  Hopkinton  2.0  will  ensure  that  we  continue  to  improve  the 
education  we  deliver  while  at  the  same  time  make  the  delivery  of  that  education 
financially  sustainable. 

During  the  past  Spring  and  Summer,  the  leadership  team  and  a  small  group  of  teachers 
began  exploring  the  concept  of  Professional  Learning  Communities  (PLC).    We  have 
proceeded  to  implement  professional  learning  communities  in  each  of  our  schools,  at  no 
additional  cost  to  the  taxpayer.  We  feel  that  this  will  help  to  improve  the  quality  of  the 
education  we  deliver.    The  concept  of  PLC  provides  teachers  time  within  their  workday 
to  consult  with  other  teachers,  develop  best  practices,  and  better  understand  how  to  reach 
all  of  their  students.  We  will  continue  to  implement  and  build  upon  this  initiative  during 
the  coming  years. 

I  would  be  remiss  if  I  did  not  mention  the  economy  and  our  efforts  to  control  costs  within 
the  school  district.  During  the  opening  days  of  school,  the  entire  staff  worked  to  identify 
ways  to  reduce  energy  consumption.  Thermostats  have  been  lowered,  lights  and 
computers  are  turned  off  when  not  in  use,  and  keeping  doors  closed  have  helped  us 
realize  some  savings.  We  have  also  been  able  to  cut  down  on  printing  expenses, 
purchases  of  supplies  and  materials,  and  not  filling  open  positions  in  the  budget  as 
additional  ways  to  save  money.  The  budget  that  is  being  presented  to  the  community  this 
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year  by  the  School  Board  is  a  fiscally  responsible  budget  that  meets  the  needs  of  the 
school  district  while  respecting  the  community  and  current  economy. 

I  want  to  thank  the  Hopkinton  School  Board  for  their  continued  hard  work  in 
supporting  the  school  system  while  being  mindful  of  the  taxpayers  by  whom  they  were 
elected.  I  also  want  to  thank  the  Administrative  Leadership  Team  for  their  unwavering 
quest  for  excellence  and  the  entire  staff  for  their  hard  work  and  dedication  to  our 
students.  Lastly,  and  most  importantly,  thank  you  to  the  community  for  your  continued 
support  of  our  fine  educational  system. 

For  the  kids; 


Brian  J.  Blake,  Ed.  D. 
Superintendent  of  Schools 
SAU  #66 


"What  the  best  and  wisest  parent  wants  for  his  own  child,  that  must  the  community  want 
for  all  its  children.,  any  other  ideal  for  our  schools  is  narrow  and  unlovely;  acted  upon,  it 
destroys  our  democracy. . .  " 

John  Dewey,  1900 
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Principal's  Report,  January  2008 

HOPKINTON'S  ELEMENTARY  SCHOOLS 

Harold  Martin  and  Maple  Street  Schools 

As  Hopkinton's  Elementary  School's  Principals,  we  value  the  opportunity  to  share  with 
you  a  brief  accounting  of  some  of  the  highlights  of  the  2007  -  2008  School  year.  It  was  a 
terrific  year  for  students  and  staff,  and  one  that  realized  significant  accomplishments  in 
our  work  with  children. 

At  Harold  Martin  School,  we  bid  farewell  to  long  time  Physical  Education  teacher  Beth 
Henderson  who  taught  at  Harold  Martin  School  for  thirty  years.  She  inspired  generations 
of  children  to  enjoy  physical  activity  and  build  healthy  lives.  We  also  say  goodbye  to 
School  Psychologist  Bob  Forsten,  Technology  Director  Cindy  Dobe  and  Instructional 
Assistant  Katie  Winslow.  We  also  welcomed  new  School  Psychologist  Alvin  Crawford, 
Technology  Director  Matt  Stone,  and  Physical  Education  teacher  Ed  Girzone  in  addition 
to  Instructional  Assistants  Amanda  Rucci  and  Tomi  Salzmann.  During  the  2008-09 
school  year,  Laura  Wuellenweber  filled  in  admirably  as  School  Counselor  for  Jackie 
Kleiner  who  is  on  maternity  leave.  Maple  Street  school  said  goodbye  to  Rosheen  Secor 
and  Jan  Levesque,  Instructional  Assistant  and  School  Nurse.  We  welcomed  the  arrival  of 
Katherine  Graham  and  Susan  Clagett,  Inclusion  Facilitators,  Kim  Sink,  Assistant  Office 
Manager,  and  Jeanne  Gearing,  School  Nurse. 

The  2008-09  school  year  marked  Harold  Martin  School's  50*^  anniversary  and  we 
commemorated  the  milestone  by  having  a  gala  celebration  in  September  during  the 
school  day.  Speakers  during  the  festivities  included  New  Hampshire  Governor  John 
Lynch,  Marcia  Martin  Strout  (Harold  Martin's  daughter),  and  the  original  Principal  of 
HMS,  Malcom  Merrill.  The  Hopkinton  High  School  Band  played;  students  developed  a 
beautiful  banner  for  the  event,  and  many  former  teachers  and  members  of  the  Martin 
family  attended.  In  addition,  students  throughout  the  district  wrote  essays  on  their 
memories  of  Harold  Martin  School.  Each  HMS  family  received  a  commemorative 
bumper  sticker  too.  More  events  are  scheduled  during  the  course  of  the  year. 

Thanks  to  the  hard  work  of  the  Safe  Routes  to  School  Committee,  the  school  district 
received  two  grants  to  improve  the  safety  of  those  biking  or  walking  to  school.  The 
funding  for  HMS  will  be  used  to  build  a  walkway  heading  into  the  school  from  the  Main 
Street  entrance,  which  will  make  walking  and  biking  into  our  parking  lot  much  safer.  The 
goal  in  the  spring  is  to  establish  a  "walking  school  bus"  which  will  encourage  students  to 
walk  to  school  from  designated  stops  under  the  supervision  of  parent  volunteers.  Maple 
Street  School  has  also  benefited  from  these  efforts,  as  the  committee  has  worked  to 
obtain  grant  funding  to  build  sidewalks  along  Maple  and  Cedar  streets  to  facilitate  safer 
walking  environments  for  kids. 

The  HMS  multi-purpose  room  floor  was  also  replaced  after  twenty  years  of  use.  The 
MPR  is  used  daily  by  HMS  students  during  their  Physical  Education  classes  as  well  as 
lunch.  In  addition,  our  after  school  program  "Tween  School  'N  Home"  utilizes  the  space 
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after  school  until  5:30  and  then  in  the  evenings  and  weekends  the  Hopkinton  Youth 
Sports  Association  uses  the  MPR  for  basketball.  On  a  typical  winter  day,  the  MPR  is 
used  from  7:30  AM  to  9:00  PM. 

Maple  Street  school  underwent  significant  renovation  over  the  course  of  the  summer  to 
remove  worn  carpeting  and  the  encased  asbestos  tiling  under  it  in  the  main  hallway  of  the 
school.  The  carpeting  was  replaced  with  a  textured  tiling,  making  the  surface  more 
durable,  safe,  and  cost  effective  for  maintenance  and  upkeep. 

Communication  with  parent  and  the  community  continues  to  be  a  priority  for  both 
schools.  These  are  the  main  avenues  Harold  Martin  and  Maple  Street  schools  are  using  to 
connect  with  the  community: 


• 


• 


For  many  years  we  have  utilized  each  school's  email  list.  You  can  sign  up  for 
these  lists  via  hopkintonschools.org.  Both  Harold  Martin  and  Maple  Street  use  the 
list  in  tandem  with  the  hard  copy  Parent  Flash  every  Friday  and  Wednesday, 
respectively,  as  the  archetypal  communications  tool. 

Our  PTA  has  grown  through  the  years  and  is  a  crucial  part  of  not  just  fiindraising 
but  helping  parents  connect  with  our  schools.  The  Hopkinton  PTA  meets  the  first 
Thursday  of  the  month  at  6:30  PM.  Both  Harold  Martin  and  Maple  Street 
principals  are  present  for  the  meeting. 

Every  month  Principal  Carozza,  Principal  Bessette  and  the  Hopkinton  PTA 
sponsor  Coffee  With  Carozza  and  Morning  Brew,  allowing  parents  to  interact  with 
the  Principals  and  each  other  in  an  informal  atmosphere. 

New  this  year  is  a  return  to  our  Parent  Advisory  Council  designed  for  both  Harold 
Martin  and  Maple  Street  School  parents  to  interact  with  the  Principals  and  hear 
about  programs  and  discuss  issues.  This  group  meets  one  night  every  other  month. 

•  Principal  Carozza  has  a  monthly  Pod  cast  for  those  who  choose  to  hear  about 
Harold  Martin  School  news  in  an  audio  format.  The  program  is  available  on  both 
iTunes  and  the  HMS  web  site.  In  addition,  he  has  a  new  blog  available  at 
billcarozza.com. 


• 


• 


The  HMS  Principal  Pages  have  been  revamped  as  well.  You  can  access  them  at 
http://hopkintonschools.org/hms/principal/ 


Refining  school  culture,  and  developing  our  vision  and  mission  have  been  the  foci  for 
the  MSS  community  this  year.  Staff  and  students  have  been  active  to  date  in  using 
these  avenues  to  address  these  priorities: 

•    MSS  has  adopted  a  Professional  Learning  Community  Model  of 

professional  collaboration  based  on  the  Dufour  method.  Our  school  daily 
schedule  was  revised  to  facilitate  this  collaboration. 
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• 


• 


MSS  created  Celebrating  Our  respect  for  Everyone  (C.O.R.E.)  team  to 
promote  and  create  celebrations  of  student  and  staff  accomplishments  and 
positive  actions.  The  C.O.R.E.  team  will  establish  objectives  to  develop  annual 
celebrations  at  MSS  that: 

1.  Explicitly  state  the  purpose  of  the  celebration  to  staff,  students,  and  parents. 

2.  Makes  celebration  everyone's  responsibility. 

3.  Establishes  a  clear  link  between  the  recognition  and  the  behavior  or  commitment 
we  are  attempting  to  encourage  and  reinforce. 

4.  Creates  opportunity  of  many  winners 

MSS  staff  have  been  assisted  by  Plymouth  State  University  in  helping  to  identify  and 
construct  a  mission,  vision,  values,  and  common  goals  that  will  establish: 

1 .  Why  we  exist. 

2.  What  our  school  must  become  to  establish  its  purpose. 

3.  How  we  must  behave  to  achieve  our  vision. 

4.  How  we  will  mark  our  progress. 

Volunteerism  continues  to  be  alive  and  well  at  HMS  and  at  MSS.  Both  schools  again  won 
the  Blue  Ribbon  Award  for  volunteerism  thanks  to  leadership  from  last  year's  Volunteer 
Coordinators  Marcia  Clark  at  HMS  and  Julie  Morris  at  MSS,  logging  over  3000 
volunteer  hours  in  each  of  the  two  schools.  The  volunteer  program  is  now  under  the 
auspices  of  the  PTA  and  new  coordinator  Julie  Morris,  with  Theresa  Pearson  taking  over 
the  MSS  Coordinator  position. 

Harold  Martin  School  continues  to  focus  on  technology  as  a  tool  that  all  students  and 
teachers  increasingly  need  to  utilize.  In  this  vein,  we  continue  to  grow  the  use  of  digital 
portfolios  as  a  way  to  assess  student  academic  progress  both  qualitatively  and 
quantitatively.  Through  the  use  of  Web  2.0  techniques,  fiill  staff  and  team  collaboration, 
and  working  on  school  mission  and  goals,  we  are  emphasizing  professional  learning 
communities  as  a  way  to  grow  our  collaboration  among  the  staff  and  improve  our 
instruction. 

MSS  also  focused  on  technology,  offering  teachers  opportunities  for  professional 
development  in  Digital  Portfolio  usage,  and  in  the  use  of  technology  to  support 
instruction  in  the  classroom. 

In  addition,  both  schools  completed  significant  work  in  preparation  for  the  "Year  of 
Writing"  in  which  HMS  and  MSS  staff  collaborated  to  design  and  plan  professional 
development  implementation,  purchase  of  materials  and  resources,  and  curriculum 
review. 
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HOPKINTON'S  MIDDLE  AND  HIGH  SCHOOLS: 

It  is  an  honor  to  contribute  to  the  Hopkinton  2008  Annual  Town  Report.  The  information 
provided  will  serve  as  a  part  of  the  historical  record  for  an  extraordinary  school  system. 

The  Class  of  2008  left  in  great  fanfare.  A  beautiful  evening  ushered  the  77  graduates  to 
two-year  colleges,  four-year  colleges,  the  work  force,  and  the  armed  service.  A  legacy  of 
service,  academic  excellence,  and  joy  will  be  the  hallmark  of  the  Class  of  2008.  Their 
gift  of  a  new  floor  for  the  exercise/weight  room  will  help  others  for  years. 

The  middle  and  high  school  wished  Jay  Godfrey,  Science  Teacher/Department  Chair, 
Shelley  Lochhead,  Library  Media/Specialist,  and  Ken  Chomey,  Middle  School  Special 
Educator  a  fond  farewell  as  they  left  the  middle  and  high  school  after  years  of  treasured 
service. 

In  September,  the  middle  and  high  school  welcomed  ten  new  staff  members:  Stijn  Brand, 
Chemistry  Teacher,  Trish  Underwood,  English  Teacher,  Donna  Zecha,  Library 
Media/Specialist,  Tracy  Bricchi,  7*  grade  Mathematics  Teacher,  and  Lori  Foster,  Middle 
School  Special  Educator.  The  following  instructional  assistants  joined  our  faculty: 
Melissa  List,  Nancy  Earley,  Christina  Hart,  and  Kathryn  Thesing.  The  middle  and  high 
schools  were  pleased  to  welcome  Philip  Ainsworth,  Network  Administrator. 

The  high  school  received  recognition  by  US  News  and  World  Report  as  a  Silver  Medal 
Award  winner  (one  of  three  high  schools  in  New  Hampshire).  The  award  is  based  on 
standardized  test  performance,  proficiency  rates  of  all  students,  and  a  challenging,  college 
ready  curriculum. 

The  middle  and  high  school's  NEASC  (New  England  Association  of  Schools  and 
Colleges)  two-year  report  was  submitted  to  the  Commission  on  Public  Secondary 
Schools.  The  report  is  the  second  in  the  sequence  of  four  reports  as  a  part  of  the 
decennial  accreditation  process. 

As  customary,  the  school's  mission  and  progress  in  accomplishing  its  mission  are  stated 
below: 

We  foster  a  learning  environment  that  is  safe,  supportive,  and  respectful. 

The  Hopkinton  School  District's  Safety  and  Security  Committee  accomplished  two  goals 
this  year.  The  annual  round  table  training  for  building  Emergency  Response  Teams  was 
conducted.  The  teams  worked  through  a  bus  accident  simulation,  creating  a  detailed 
response  plan.  The  District  Emergency  Response  Plan  was  revised  under  the  framework 
of  the  Federal  Emergency  Management  Incident  Command  System. 
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Students  in  grades  6-12  participated  in  the  National  School  Assembly  Rachel's  Challenge 
Program.  Craig  Scott,  a  survivor  of  the  Columbine  tragedy,  told  the  story  of  his  sister, 
Rachel,  the  first  victim  of  Columbine.  The  impact  was  extraordinary  as  the  school 
community  shared  this  emotional  experience  together.  Friends  of  Rachel  groups  are 
trying  to  keep  Rachel's  spirit  strong  in  our  school. 

The  middle  and  high  school  focused  on  bullying  and  harassment  issues.  The  district 
definitions  of  bullying  and  harassment  were  posted  throughout  the  building.  The 
common  definition  and  understanding  were  utilized  to  collect  data,  so  as  to  guide  our 
future  professional  development. 

The  high  school  once  again  participated  in  the  Youth  Risk  Behavior  Survey.  The  school 
is  joining  a  regional  coalition's  effort  to  collect  young  people's  alcohol  and  drug  use  data. 
The  data  will  be  shared  with  parents/guardians  and  students 

Through  the  efforts  of  Natalie  Duval  and  others,  the  middle  and  high  schools  have 
improved  our  safe  routes  to  school.  A  study  was  completed  of  routes  to  the  middle  and 
high  schools  and  to  common  after  school  locations.  The  committee  also  obtained  a  grant 
to  acquire  additional  bike  racks. 

We  promote  personal  integrity,  intellectual  curiosity,  and  civic  responsibility. 

Service  is  an  important  part  of  our  students'  experience,  both  locally  and  globally. 
Construction  projects  in  Honduras,  collecting  hats  and  mittens  for  those  in  need, 
organizing  food  drives  for  local  food  banks,  participating  in  walkathons  for  juvenile 
diabetes  or  a  jingle  bell  run  for  the  arthritis  foundation,  raising  fiinds  for  the  Smile 
Foundation,  reinvigorating  the  Senior  to  Senior  program,  and  providing  holiday  gifts  for 
families  in  need,  are  just  a  few  of  the  student  service  projects  conducted  during  the  year. 

The  presidential  election  was  a  focus  our  school.  Representatives  of  the  major  campaigns 
visited  our  school.  Many  of  our  current  and  former  students  worked  for  candidates;  even 
appearing  on  You-Tube  or  C-SPAN. 

One  of  the  highlights  of  our  Civics  program  was  to  witness  a  naturalization  ceremony. 
Students  saw  first  hand  the  importance  of  American  citizenship.  This  experience  will  be 
a  traditional  part  of  each  Civics  course. 

We  provide  traditional  and  innovative  opportunities  for  students  to  maximize  their 
potential. 

The  adoption  of  new  graduation  requirements  was  a  highlight  of  the  school  year. 
Beginning  with  the  classes  of  2013/2014,  students  will  have  two  levels  of  world 
language,  an  experiential  credit,  and  a  practical  art  credit  among  their  traditional 
graduation  requirements.  The  issue  of  class  rank  is  still  being  studied. 


S13 


The  middle  and  high  school  joined  the  district  in  exploring  and  implementing  the 
foundation  principles  of  Professional  Learning  Communities.  Teachers  have  found  time 
to  increase  collaboration  and  explore  new  instructional  techniques.  The  movement  to 
establishing  a  Professional  Learning  Community  combined  with  the  H20  initiative  make 
this  time  especially  exciting  for  our  district.  H20,  the  creation  of  task  forces  to  look  for 
ways  to  maintain  a  focus  on  improvement  while  understanding  the  budgetary  challenges, 
is  critical. 

The  middle  and  high  school  Dropped  Everything  and  Read  (DEAR  Program)  in  October. 
The  school  found  some  peace  and  serenity  during  Teen  Read  Week. 

The  science  department  field  trips  to  Carter  Notch  and  Zeeland  Falls  received  recognition 
in  the  Appalachian  Mountain  Clubs  amcoutdoors  November  issue.  The  magazine  noted 
the  innovative  experiential  educational  opportunity  provided  for  the  students. 

Hopkinton  and  Middle  High  Schools  continued  to  support  teacher  in  training  programs. 
Students/interns  from  the  Upper  Valley  Education  Institute,  Southern  New  Hampshire 
University,  Plymouth  State  University,  New  Hampshire  Technical  Institute,  University  of 
New  Hampshire,  and  New  England  College  worked  with  our  teachers  and  students. 

Students  found  extraordinary  success  both  in  the  academic  and  athletic  arenas.  Students 
were  recognized  for  achievement  in  the  Geography  Bee,  Poetry  Out  Loud,  The  American 
Library  of  Poetry,  Voice  of  Democracy,  FIRST  Robotics,  Patriots  Pen,  Rotary  Four- Way 
Speech  contest,  the  Forensic  Tournament,  Wendy's  High  School  Heisman  contest. 
Daughters  of  the  American  Revolution,  the  Rotary  Calendar  contest,  NH  Allstate  Art 
Festival,  among  other  competitions.  In  athletics,  almost  two  thirds  of  the  students 
participated  in  athletics  (almost  25%  receiving  Scholar  Athlete  Awards).  In  the  winter  of 
2008,  the  male  (fifth  consecutive)  and  female  (fourth  consecutive)  Nordic  teams  won 
state  championships.  In  the  spring,  the  girls  track  team  won  the  state  championship,  and 
the  Softball  team  was  recognized  with  the  NH  Softball  Umpire  Association 
Sportsmanship  Award  (a  banner  to  be  hung  in  the  gymnasium).  In  the  fall,  the  girls  cross 
country  team  and  the  boys  soccer  team  (three  consecutive)  won  the  state  championships, 
the  field  hockey  team  advanced  to  the  semi-finals. 

Providing  parents/guardians  the  opportunity  to  build  relationships  with  school 
administrators  continues  to  be  an  area  of  interest.  The  Parent  Advisory  Committee, 
Parent  Teacher  Association,  and  the  Very  Important  Parent  program  have  provided 
opportunities  to  discuss  ways  to  improve  Hopkinton  Middle  and  High  Schools. 

The  arts  continue  to  be  a  strong  part  of  the  middle  and  high  school  academic  program. 
The  district-wide  Celebration  of  the  Arts  in  the  spring,  the  after  school  Drama  Troupes' 
production  of  One  Act  Plays  and  Grease,  open  studio  at  the  high  school,  and  the  middle 
school  Art  Club  had  high  participation  rates. 

Hopkinton  High  School  continues  to  stress  international  awareness.  Exchange  students 
from  India,  Italy,  and  Morocco,  shared  their  customs  and  traditions  with  our  students. 
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Participation  in  the  GAPP  program  was  once  again  strong;  15  Hopkinton  students  visited 
Lindau,  Germany. 

The  middle  and  high  school  has  continued  its  efforts  to  become  "greener."  Increased 
recycling,  growing  plants  in  both  raised  beds  and  the  greenhouse,  the  continued 
establishment  of  an  outdoor  classroom  (with  the  incredible  support  of  Mary  Congoran), 
curriculum  connections  in  the  middle  school,  and  supporting  the  Greener  Hopkinton 
Committee  are  just  some  ways  the  middle  and  high  schools  are  becoming  "greener." 

Corrine  Lajoie,  Guidance  Counselor,  was  honored  to  receive  the  Susan  Graham  Pisinski 
Award;  a  wonderful  way  to  keep  the  legacy  of  an  extraordinary  educator  in  our  hearts. 
Physical  Education  Teacher,  Patty  Connolly  received  the  Walter  A.  Smith  Award  for  her 
contribution  to  athletics  in  New  Hampshire. 

Volunteers  have  had  a  significant  impact  on  our  program.  For  the  first  time  in  recent 
memory,  the  middle  and  high  schools  were  honored  to  receive  the  New  Hampshire 
Partners  in  Education  Blue  Ribbon  award  for  volunteer  service. 

In  closing,  the  wonderfiil  educational  opportunities  described  cannot  be  provided  for 
students  and  teachers  without  the  incredible  support  received  from  the  community.  The 
Booster  Club,  Friends  of  Performing  Arts,  Hop  into  the  Arts,  Parent  Advisory 
Committee,  Parent  Teachers  Association,  Hopkinton  Rotary  Club,  Hopkinton  Women's 
Club,  Greener  Hopkinton,  and  the  residents  of  Hopkinton  give  extraordinary  support  to 
the  schools.  It  is  a  privilege  to  work  in  this  supportive  community  for  such  amazing 
students  and  with  outstanding  faculty. 

Respectfully  submitted, 

Steven  M.  Chamberlin 

Principal,  Hopkinton  Middle  and  High  Schools 


S15 


Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street  •  Concord  »  New  Hampshire  *  03301-5063  •  603-225-6996  *  FAX-224-1380 


INDEPENDENT  A  UDITOR  'S  REPOR  T 

To  the  Members  of  the  School  Board 
Hopkiriton  School  District 
Hopkinton,  New  Hampshire 

We  have  audited  the  accompanying  financial  statements  of  the  governmental  activities,  each  major  fUnd  and  the  aggregate  remainii 
fund  information  of  the  Hopkinton  School  District  as  of  and  for  the  year  ended  June  30,  2008,  which  collectively  comprise  t 
Hopkinton  School  District's  basic  financial  statements  as  listed  in  the  table  of  contents.  These  financial  statements  are  t 
responsibility  of  the  School  District's  management.  Our  responsibility  is  to  express  opinions  on  these  financial  statements  based  i 
our  audit. 

We  conducted  our  audit  in  accordance  with  auditing  standards  generally  accepted  in  the  United  States  of  America.  Those  standar 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements  are  free  of  mater 
misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financ 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well 
evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinions. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material  respects,  the  respective  financial  position  oft 
governmental  activities,  each  major  fund  and  the  aggregate  remaining  fund  information  of  the  Hopkinton  School  District  as 
June  30,  2008,  and  the  respective  changes  in  financial  position  thereof  for  the  year  then  ended  in  conformity  with  account! 
principles  generally  accepted  in  the  United  States  of  America. 

The  management's  discussion  and  analysis  and  budgetary  comparison  information  are  not  a  required  part  of  the  basic  financ 
statements,  but  are  supplementary  information  required  by  accounting  principles  generally  accepted  in  the  United  States  of  Ameri( 
We  have  applied  certain  limited  procedures,  which  consisted  principally  of  inquiries  of  management  regarding  the  methods 
measurement  and  presentation  of  the  required  supplementary  information.  However,  we  did  not  audit  the  information  and  express 
opinion  on  it. 

Our  audit  was  conducted  for  the  purpose  of  forming  opinions  on  the  financial  statements  that  collectively  comprise  the  Hopkint 
School  District's  basic  financial  statements.  The  combining  and  individual  fund  schedules  are  presented  for  the  purposes  of  additioi 
analysis  and  are  not  a  required  part  of  the  basic  financial  statements.  They  have  been  subjected  to  the  auditing  procedures  applied 
the  audit  of  the  basic  financial  statements,  and  in  our  opinion,  are  fairly  stated  in  all  material  respects  in  relation  to  the  basic  financ 
statements  taken  as  a  whole. 


October  29, 2008  KjiJ^dAUi/  ^  /W^cljlAA&U^  1 
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HOPKINTON  SCHOOL  DISTRICT 

Management's  Discussion  and  Analysis  (MD&A) 

Of  the  Annual  Financial  Report  for  the  Year  Ended  June  30,  2008 

INTRODUCTION 

The  Superintendent  of  Schools  and  Business  Administrator  of  New  Hampshire  School  Administrative 
Unit  (SAU)  #66,  as  management  of  the  Hopkinton  School  District  (the  District),  offer  readers  of  the 
District's  annual  financial  statements  this  narrative  discussion  and  analysis  of  the  financial  activities  of 
the  District  for  the  fiscal  year  which  ended  June  30,  2008.  We  encourage  readers  to  consider  the 
information  presented  here  in  conjunction  with  additional  information  found  within  the  body  of  the  annual 
financial  statements. 


FINANCIAL  HIGHLIGHTS 

a  Total  District  net  assets  were  $7,548,241  at  June  30,  2008.  This  was  an  increase  of  $138,525 
(1 .87%)  over  the  prior  year. 

a  The  District's  total  net  assets  of  $7,548,241  on  June  30,  2008,  consisted  of  $6,847,828  in 
capital  assets  net  of  debt,  and  an  unrestricted  net  asset  balance  of  $700,413. 

a  The  District's  non-current  portion  of  long-term  obligations  of  $4,375,933  consisted  of  $4, 1 94,700 
in  general  obligation  bonds,  $85,733  in  capital  leases  and  $95,500  in  compensated  absences. 
These  liabilities  are  reflected  as  a  reduction  in  net  assets. 

Q  The  District  established  procedures  for  submitting  claims  for  reimbursement  for  services  to 
students  eligible  through  the  Medicaid  for  Schools  Program.  In  2007-08,  the  District  received 
$74,167  which  is  $8,593  higher  than  what  was  received  in  2006-07.  The  District  expects  to 
receive  approximately  $30,000  for  the  next  few  years  as  the  Medicaid  program  has  changed  the 
qualifications  for  reimbursements. 

a  During  the  year,  the  District's  expenses  of  $14,621,345  for  all  governmental  activities  were 
$138,525  less  than  the  total  revenues  of  $14,759,870.  Revenues  consist  of:  charges  for 
services;  operating  grants  and  contributions;  and  general  revenues  (which  can  include  local  and 
state  property  tax  assessments  and  grants  or  contributions  not  restricted  to  specific  programs). 

OVERVIEW  OF  FINANCIAL  STATEMENTS 

This  annual  report  consists  of  three  parts  -  management's  discussion  and  analysis  (this  section),  the 
basic  financial  statements,  and  required  supplementary  information.  The  three  sections  together 
provide  a  comprehensive  overview  of  the  District.  The  basic  financial  statements  are  comprised  of  two 
kinds  of  statements  that  present  financial  information  from  different  perspectives: 

Government-wide  Financial  Statements.  The  government-v/ide  financial  statements  are  designed  to 
provide  readers  with  a  broad  overview  of  the  District's  finances,  in  a  manner  similar  to  a  private-sector 
business,  and  to  provide  both  long-term  and  short-term  information. 

The  Statement  of  Net  Assets  presents  information  on  all  of  the  District's  assets  and  liabilities,  with  the 
difference  between  the  two  reported  as  net  assets.  This  statement  of  net  assets  includes  debt, 
contractual  obligations  and  compensable  absences  as  elements  of  the  assets  and  liabilities  of  the 
District. 

The  Statement  of  Activities  presents  information  showing  how  the  District's  net  assets  changed  during 
the  most  recent  fiscal  year.  All  changes  in  net  assets  are  reported  as  soon  as  the  underiying  event 
giving  rise  to  the  change  occurs,  regardless  of  the  timing  of  related  cash  flows.  Thus,  revenues  and 
expenses  are  reported  in  this  statement  for  some  items  that  will  result  in  cash  flows  only  in  future  fiscal 
periods.  Growth  in  net  assets  over  time  can  generally  be  expected  to  reflect  improving  financial 
condition,  while  shrinkage  would  indicate  declining  financial  condition.  Other  indicators  of  financial 
health  might  be  changes  in  District  revenues,  facility  condition,  growth/decline  in  student  population,  and 
adequacy  of  District  budgets. 
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The  Government-wide  Financial  Statements  show  functions  of  the  District  that  are  principally  supported 
by  property  taxes  and  intergovernmental  revenues  as  "Governmental  Activities".  Intergovernmental 
revenues  include  local,  state  and  federal  monies.  The  governmental  activities  of  the  District  include 
instruction,  support  services,  operation  and  maintenance  of  plant,  student  transportation  and  operation 
of  non-instructional  services.  Taxes  and  intergovernmental  revenues  also  support  fixed  assets  and 
related  debt. 

Fund  Financial  Statements.  The  fund  financial  statements  provide  more  detailed  information  about 
the  District's  most  significant  funds-  not  the  District  as  a  whole.  Funds  are  accounting  devices  that  the 
District  uses  to  keep  track  of  specific  sources  of  funding  and  spending  for  particular  programs.  Some 
funds  are  required  to  be  established  by  state  law  and  by  bond  covenants.  The  School  Board 
establishes  other  funds  to  control  and  manage  money  for  particular  purposes  or  to  show  that  the  District 
is  meeting  legal  responsibilities  for  using  certain  revenues.  The  District  has  two  kinds  of  funds: 

□  Governmental  funds  -  Most  of  the  District's  basic  services  are  included  in  governmental  funds, 
which  generally  focus  on  (1)  how  cash  and  other  financial  assets  can  readily  be  converted  to 
cash  flow  in  and  out  and  (2)  the  balances  left  at  year-end  that  are  available  for  spending. 
Consequently,  the  governmental  funds  statements  provide  a  detailed  short-term  view  that  helps 
one  to  determine  whether  there  are  more  or  fewer  financial  resources  that  can  be  spent  in  the 
near  future  to  finance  the  District's  programs.  Because  this  information  does  not  encompass 
the  additional  long-term  focus  of  the  government-wide  statements,  additional  information  is 
provided  with  the  governmental  funds  statements  explaining  the  relationship  (or  differences) 
between  them. 

□  Fiduciary  funds  -  the  District  is  the  trustee,  or  fiduciary,  for  assets  that  belong  to  others;  the 
student  activities  funds  and  the  private-purpose  trust  funds  are  agency  funds.  The  District  is 
responsible  for  ensuring  that  assets  reported  in  these  funds  are  used  only  for  their  intended 
purposes  and  by  those  to  whom  the  assets  belong.  All  of  the  District's  fiduciary  activities  are 
reported  in  a  separate  statement  of  fiduciary  net  assets  and  a  statement  of  changes  in  fiduciary 
net  assets.  These  activities  are  excluded  from  the  district-wide  financial  statements  because 
the  District  cannot  use  the  assets  to  finance  its  operations. 

Notes  to  the  financial  statements.  The  notes  provide  additional  information  that  is  essential  to  a  full 
understanding  of  the  data  provided  in  the  government-wide  and  fund  financial  statements. 

NET  ASSETS 

Net  Assets  for  the  period  ending  June  30,  2008.  The  current  year's  financial  statements  are  higher 
than  last  year's.  The  District's  combined  net  assets  were  $7,548,241  at  June  30,  2008  compared  to 
$7,409,716  at  June  30.  2007. 


2007 


2008 


Current  Assets 
Noncurrent  Assets 
Total  Assets 

Current  Liabilities 
Noncurrent  Liabilities 
Total  Liabilities 

Investment  in  capital  assets  (net  of  debt) 
Unrestricted  net  assets 
Total  Net  Assets 


1,231,207 
11,694,060 
12,925,267 

725,800 
4,789.751 
5,515,551 

6.581.610 

828.106 

7,409,716 


1.067,079 
11.575,092 
12,642,171 

717,997 
4.375.933 
5,093,930 

6.847,828 

700.413 

7.548,241 


Changes   in   Net  Assets.      The  District's  total   revenues  were  $14,759,870  and  total  expenses 
$14,621,345,  resulting  in  an  increase  of  net  assets  of  $138,525.    The  largest  part,  96.73%,  of  the 
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District's  revenues  came  from  the  local  tax  assessment  and  the  State  of  New  Hampshire.  The  State  of 
New  Hampshire's  sources  include  the  locally  raised  state  property  tax,  federal  aid  received  through  the 
state,  and  various  state  aid  programs. 

The  District's  expenses  were  largely  for  instruction  and  support  services  (96.14%;  based  on  Exhibit  B. 

2007  2008 


Program  Revenues 

Charges  for  services 

$339,894 

2.38% 

$365,781 

2.48% 

Operating  grants  &  contributions 

651,329 

4.55% 

738,005 

5.00% 

Capital  Grants  and  Contributions 

135,913 

.95% 

153,259 

1.04% 

General  Revenues 

School  District  assessment 

9,817,107 

68.55% 

9,696,525 

65.65% 

Local  sources 

78,237 

.55% 

52,377 

.35% 

State  of  NH  sources 

3,195,140 

22.31% 

3.668,514 

24.85% 

Federal  sources 

23,143 

.16% 

20,781 

.14% 

Earnings  on  investments 

79,429 

.55% 

64,628 

.44% 

Total  Revenues 

$14,320,192 

100% 

$14,759,870 

100% 

Functions  /  Programs 

Instruction 

8,581,846 

60.84% 

8,978.260 

61.41% 

Support  Services 

4,709,875 

33.39% 

5,077,955 

34.73% 

Food  service  program 

403,180 

2.85% 

392,517 

2.68% 

FA&C 

53.356 

.38% 

47,426 

.32% 

Unaliocated  Expenses 

Interest 

357,880 

2.54% 

125,187 

.86% 

Total  Expenses 

$14,106,137 

100% 

$14,621,345 

100% 

Revenue  in  Excess  (Less)  of 

$214,055 

$138,525 

Expense 

S19 


GOVERNMENTAL  FUNDS  SUMMARY 

Summary  of  Revenues.  The  biggest  share,  $14,253,872  (96%),  of  revenue  vi/as  derived  from  local 
appropriations  and  intergovernmental  sources.  The  state  property  tax  is  included  as  part  of 
intergovernmental  revenue  even  though  it  is  raised  locally.  This  revenue  statement  includes  revenues 
from  local,  state  and  federal  sources. 


Governmental  Fund  Revenues 


Federal 
Sources 
474,29 
3% 


Other  Local 

Revenue, 

454.244 

3% 


Earnings  on 

Investnnent, 

51,755 


State  Sources, 

4,083,055 

27% 


Capital 
Leases 

168,351 


School  District 

Assessment, 

9,696,525 

66% 


Summary  of  Net  Expenditures.  The  Hopkinton  School  District  used  its  budgetary  resources  as 
depicted  below.  73%  of  all  expenditures  were  for  instruction  and  instructional  support  services. 
Instructional  support  service  represents  only  a  part  of  the  support  services  as  indicated  on  Exhibit  C-3. 
All  support  services  total  96%.  This  expenditure  statement  includes  expenditures  paid  from  local,  state 
and  federal  appropriations. 


Governmental  Fund  Expenditures 


Operation  & 
Plant  Maint 
1,017,953 
7% 


School 
Administratio 
,  1,367,534 
9% 


Other  Support 

Services, 

627,209 

4% 


Student 

Transportation, 

522  "-- 


Debt  Service- 
Principal, 
399,700 
3% 


Instructional 

Support 

Services, 

1,920,351 

13% 


Debt  Service- 
Interest, 
146,341 
1% 


Instruction, 

8,971,362 

60% 
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INDIVIDUAL  FUND  ANALYSIS 


General  Fund 

The  General  Fund  is  what  most  people  think  of  as  "the  budget"  since  it  is  the  focal  point  of  the  Annual 
District  Meeting  and  largely  supported  by  locally  raised  taxes.  The  local  appropriation  and  the  state 
property  tax  are  raised  locally  and  nnake  up  80%  of  general  fund  revenues.  Together,  the  revenues 
raised  locally  and  the  state  adequacy  grant  comprise  over  95%  of  the  District's  General  Fund  Budgetary 
Revenues.  This  graph  is  using  the  budgetary  basis  and  is  not  in  accordance  v/ith  GAAP  (See  Schedule 
1). 


General  Fund  Revenue  2007-08 


other  State 
and 
Federal, 
308,662 


Tuition, 
95,089 
1% 


State  Property 
Tax, 
1,551,659 
11% 


All  other, 
257,132 
2% 


NH  Adequacy 
Grant, 
2,116.855 
15% 


School  level  expenditures  constitute  78%  of  the  total  general  fund  (net  of  refunds)  expenditures  of 
$13,988,795.  This  graph  is  using  the  budgetary  basis  and  is  not  in  accordance  with  GAAP  (See 
Schedule  2). 


School  Level  General  Fund  Expenditures  2007-08 


District-wide, 

3,101,052 

22% 


Harold  Martin 

School, 

2,700,261 

19% 


Maple  Street 

School, 

2,539,572 

18% 


Middle/High 

School, 

5,647,910 

41% 
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GENERAL  FUND  BUDGETARY  HIGHLIGHTS 

Over  the  course  of  the  year,  the  District  reviews  its  annual  budget  and  will  sonnetinnes  nnake  minor 
adjustments  to  reflect  unexpected  changes  in  revenues  and  expenditures.  These  adjustments  over  the 
past  year  did  not  change  the  bottom  line  but  rather  accommodated  unanticipated  needs  such  as 
increased/decreased  enrollment,  increased/decreased  material  costs  and  unanticipated  repairs  within 
functions  and  objects.  A  procedure  is  in  place  that  when  such  budget  adjustments  are  necessary,  there 
must  be  at  least  a  three-tiered  approval  process.  The  process  includes  District  Administrators,  Business 
Administrator  signature,  and  in  the  event  that  the  adjustment  exceeds  $5,000,  Superintendent  and 
Board  approval  is  also  necessary. 

FINANCIAL  ANALYSIS  OF  THE  DISTRICT'S  FUNDS 

The  strong  financial  performance  of  the  District  as  a  whole  is  reflected  in  its  governmental  funds  as  well. 
As  the  District  completed  the  year,  its  governmental  funds  reported  a  combined  fund  balance  of 
$980,121,  a  decrease  from  last  year's  ending  fund  balance  of  $1,025,188.  The  District's  sound  fiscal 
management  policies  and  procedures  have  historically  resulted  in  a  positive  general  fund  balance  to 
ultimately  offset  taxes.  Other  factors  contributing  to  this  positive  fund  balance  include  items  which  must 
be  budgeted  for  but  may  or  not  be  expended.  The  approximate  breakdowns  of  the  2007-2008  general 
fund  savings  are  as  follows: 

Personnel  (Salaries  only)  $28,863 

Personnel  (  Benefits)  210,666 
Eariy  retirement,  course  reimbursements  &  professional  development 

activities  (contractual  agreements)  57,977 

Revenue  received  above  anticipated  67,990 

Operations  and  maintenance  of  plant  (repairs,  heat,  electricity  and  supplies)  7,845 

Contingency  50,000 

Special  Education  9,085 

Supplies,  books,  reference  materials,  etc.  17,815 

Telephone,  postage,  printing,  travel,  etc.  8,701 

Contracted  services,  equipment,  dues  and  fees,  etc.  12,677 

Various  accounts  other  than  noted  above  13,220 

HMS  window  and  heat  recovery  projects  64,454 

Bond  payments  due  to  refinancing  1997  Bond  71,015 

Transfer  to  School  Building  Repair  and  Maintenance  Trust  Fund  -25,000 
Transfer  to  Educating  Educationally  Disabled  Children  Trust  Fund  from  Surplus  -25.000 
General  Fund  Balance  Returned  to  Town                                                     $     570,308 

CAPITAL  ASSETS  AND  DEBT  ADMINISTRATION 
Capital  Assets 

On  June  30,  2008,  the  District  reported  capital  assets  of  $11,575,092,  which  consist  of  a  broad  range  of 
capital  assets,  including  land  &  improvements,  buildings  &  improvements,  machinery  and  equipment 
and  infrastructure.  More  detailed  information  about  the  District's  capital  assets  is  presented  in  the  notes 
to  the  financial  statements. 

Governmental  Activities  Total  %  Change 

2008  2007  2008  over  2007 


Land  &  Improvements 

$     547,770 

$     547,770 

0.00% 

Buildings  &  Improvements 

16,628,184 

16,432,734 

1.19% 

Machinery  &  Equipment 

539,745 

490,428 

10.06% 

Infrastructure 

48,300 

48.300 

0.00% 

Work  In  Progress 

0 

0 

0.00% 

Totals  at  Historical  Cost 

17,763,999 

17,519,232 

1.40% 

Total  Accumulated  Depreciation 

-6,188,907 

-5,825,173 

6.24% 

NET  CAPITAL  ASSETS 

$11,575,092 

$11,694,059 

-1.02% 

S22 


Long-Term  Debt 

On  August  1,  1997,  the  District  issued  a  series  of  general  obligation  bonds  totaling  in  the  aggregate 
$6,992,000.  The  District  added  a  $548,500  bond  during  the  2003-04  fiscal  year  for  repairs  to  the  roofs 
at  the  Hopkinton  Middle/High  School,  Harold  Martin  School  and  Maple  Street  School.  The  District  also 
added,  in  2004-05  fiscal  year,  the  purchase  of  a  twenty-two-passenger  school  bus  through  a  capital 
lease.  The  1997  bond  was  refinanced  in  May  2007.  During  July  2007,  the  District  entered  into  a  master 
extended  purchase  agreennent  for  three  years  to  replace  computers  throughout  the  District.  In  August 
2007,  the  District  purchased  a  sixteen-passenger  school  bus  through  a  capital  lease.  The  following 
table  illustrates  the  changes  and  balances  for  all  long-term  debt.  More  detailed  information  on  the 
District's  debt  is  presented  in  the  notes  to  the  financial  statements. 

Governmental  Total  %  Change 

Activities 
2008  2007  2008  over  2007 


General  Obligation 

$  4.674.400 

$5,074,100 

-7.88% 

Bonds 

Compensated 

106,116 

91.653 

15.78% 

Absences 

Capital  Leases  Payable 

95.376 

38,349 

148.71% 

TOTAL  LONG-TERM  $4,875,892  $5,204,102  -6.31% 

DEBT 


SUMMARY  OF  FEDERAL  SUPPORT  OF  THE  DISTRICT 

During  fiscal  year  2008,  Hopkinton  School  District  applied  for  and  received  the  following  Federal  grants: 

Title  I,  Early  Reading  Success,  was  awarded  for  the  period  8/15/07,  to  6/30/08,  in  the  amount  of 
$55,527.83.  This  grant  funded  reading  improvement  programs  in  Harold  Martin  School  and 
impacted  students  whose  reading  proficiency  was  significantly  below  grade  level. 

Title  IIA,  Class  Size  Reduction,  was  awarded  for  the  period  1 1/9/07,  to  6/30/09,  in  the  amount  of 
$33, 1 1 5.07.  This  grant  funded  professional  development  programs. 

Title  IV,  Safe  &  Drug  Free  Schools,  was  awarded  for  the  period  11/9/07,  to  6/30/08,  in  the 
amount  of  $2,987.23.  This  grant's  objective  was  to  offer  a  disciplined  environment  conducive  to 
learning,  by  preventing  violence  in  and  around  schools  and  strengthen  programs  that  prevent 
the  illegal  use  of  alcohol,  tobacco,  and  drugs.  In  meeting  this  objective  we  involve  parents,  and 
coordinate  with  related  Federal,  State,  and  community  efforts  and  resources. 

Title  V,  Innovative  Programs,  was  awarded  for  the  period  1/15/08  to  6/30/09,  in  the  amount  of 
$1 ,449.04.  This  grant  funded  new  enrichment  programs. 

Special  Education,  IDEA,  was  awarded  for  the  period  8/24/07,  to  6/30/08,  in  the  amount  of 
$193,433.  This  grant  funded  special  needs  services  for  students  throughout  the  District. 

Special  Education,  Pre-School.  was  awarded  for  the  period  8/24/07,  to  6/30/08,  in  the  amount  of 
$5,255.75.  This  grant  funded  special  needs  services  for  pre-school  students  within  the  District. 

ECONOMIC  FACTORS  AND  NEXT  YEAR'S  BUDGETS  AND  RATES 

At  the  time  these  financial  statements  were  prepared,  the  District  was  aware  of  several  circumstances 
that  could  affect  its  future  financial  health: 
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Q  Health  Insurance  rates  increased  by  4.9%  for  the  2008-09  schCMDl  year.  During  the  2008-09 
budget  process,  our  carrier  gave  us  an  estimate  for  an  increase  of  7.9%.  Since  the  rates  were 
not  as  much  as  anticipated,  we  will  have  a  savings. 

a  During  the  2008-09  budget  process,  the  District  budgeted  a  significantly  lower  per  gallon  cost 
for  heating  oil  which  could  yield  the  District  at  least  a  $70,000  shortfall.  The  District  will  be 
looking  at  ways  to  reduce  the  number  of  gallons  used  during  the  08-09  heating  season  to  help 
offset  this  shortfall. 

a  The  uncertainty  of  state  funding  can  have  a  profound  impact  on  the  financial  health  of  the 
District.  As  most  are  aware,  we  entered  District  meeting  this  year  without  firm  numbers  for 
anticipated  state  revenue.  Until  the  state  can  determine  the  best  method  for  funding  education, 
this  uncertainty  is  expected  to  continue. 

FUTURE  BUDGETARY  IMPLICATIONS 

In  New  Hampshire,  the  public  school  fiscal  year  is  July  1-June  30;  other  programs,  i.e.,  some  federal 
budgets,  operate  on  a  different  fiscal  calendar  but  are  reflected  in  the  District  overall  budget  as  they 
impact  on  the  District. 

The  District  is  aware  of  changes  to  the  NH  Retirement  System  that  will  impact  the  District's  contribution 
starting  in  the  2009-10  budget.  At  the  time  of  this  report,  the  new  rates  were  not  available.  We  are  also 
aware  of  potential  reductions  in  State  and  Medicaid  funding  that  will  impact  as  early  as  next  year. 

Significant  Board  action  that  impacts  finances  in  the  future  includes: 

Bargaining  unit  negotiations  with  The  Hopkinton  Education  Association,  Hopkinton  Educational 
Support  Staff  and  Teamsters  Local  No.  633  whose  current  contracts  expire  on  June  30,  2009. 

CONTACTING  THE  DISTRICTS  FINANCIAL  MANAGEMENT 

This  financial  report  is  designed  to  provide  our  citizens,  taxpayers,  parents,  participants,  investors  and 
creditors  with  a  general  overview  of  the  District's  finances  and  to  demonstrate  the  District's 
accountability  for  the  money  it  receives.  If  you  have  questions  about  this  report,  or  need  additional 
financial  information,  contact  Dr.  Brian  J.  Blake,  Superintendent,  or  Michelle  R.  Clark,  RSBO,  Business 
Administrator,  at  (603)  746-5186  or  by  mail  at; 

Hopkinton  School  District 
ATTN:  Michelle  R.  Clari<,  RSBO 
204  Maple  Street 
Contoocook,  NH  03229 
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EXHIBIT  C  •  1 

HOPKINTON  SCHOOL  DISTRICT 

Balance  Sheet 

Governmental  Funds 

30^un-08 


Other 

Total 

Ca;rilal 

Govemmentel 

Governmental 

General 

Grants 

Reserve 

Funds 

Funds 

ASSETS 

Cash  and  cash  eqoivalents 

$537,890        $ 

$ 

$ 

$537,890 

Receivables: 

Accounts 

9,404 

717 

10,121 

miergovemmenlal 

50.956 

105,019 

293.882 

5,309 

455.166 

Other 

16,359 

1,000 

16,359 

Interfiind  receivable 

102,575 

16,159 

118.734 

Prepaid  expense 

104.913 
$821,097 

104,913 

Total  Assets 

$105,019 

$293,882 

$23,185 

$1,243,183 

LIABIUTtES  AND  FUND  BALANCES 

LiabHilles; 

Accounts  payatrie 

$97,119 

$243     $ 

$84 

$97,446 

Accrued  salaries  and  benefits 

28,166 

1,634 

29.800 

intertund  payable 

103,142 

9.650 

5.942 

118,734 

Deferred  revenue 

146 
$125,431 

16,936 
$22,962 

17,082 

Total  Liabilities                               _ 

$105,019 

S9.650 

$263,062 

Fund  balances: 

Reserved  for  encumbrances 

75.358 

223 

75.581 

Reserved  lor  special  purposes 

50.000 

284,232 

334,232 

Unreserved,  undesignated, 

reported  in  general  fund 

570,308 
695,666 

$821,097 

570,308 

Total  Fund  Balances 

284.232 
$293,882 

223 

$23,185 

980,121 

Total  Uabiaies  and  Fund  Balances  

$105,019 

$1,243,183 

The  notes  lo  the  basic  financial  statements  are  an  Integral  part  of  this  statenwnt 
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EXHIBIT  C  -  2 

HOPKINTON  SCHOOL  DISTRICT 

Reconciliation  of  Total  Governmental  Fund  Balances 

to  the  Statement  of  Net  Assets 

30-Jun-08 


Total  fund  balances  of  governmental  funds  (Exhibit  C  - 1) 


$980,121 


Amounts  reported  for  governmental  activities  in  the  statement  of  activities 
are  different  because: 


Capital  assets  used  in  governmental  activities  are  not  financial  resources 
and  threfore  are  not  reported  in  the  funds. 
Cost 
Less  accumulated  depreciation 

Interfund  receivables  and  payables  between  governmental  funds  are 
eliminated  on  the  statement  of  net  assets. 
Receivables 
Payables 


Payments  on  long-term  debt  not  due  in  current  year  are  shown  as 
prepaid  items  in  the  governmental  funds,  but  reduce  liabilities  in  the 
govemment-vi/ide  statements. 

Interest  on  long-term  debt  is  not  accrued  in  governmental  funds. 


$17,763,999 
(6.188,907) 


11,575,092 


($118,734) 
118.734 


I 


(57.370) 
(73,710) 


Long-term  liabilities  are  not  due  and  payable  in  the  current  period  and 
therefore  are  not  reported  in  the  funds. 
Bonds 

Capital  leases 
Compensated  absences 

Net  assets  of  governmental  activities  (Exhibit  A) 


$4,674,400 

95,376 

106,116 


(4,875,892) 


$7,548,241 


The  notes  to  the  basic  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  C  -  3 
HOPKINTON  SCHOOL  DISTRICT 

Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

Governmental  Funds 

For  the  Fiscal  Year  Ended  June  30, 2008 


Other 

Total 

Capital 

Governmental 

Governmental 

General 

Grants 

Reserve 

Funds 

Funds 

REVENUES 

School  (fistrtcl  assessment 

$9,696,525      $ 

$ 

$ 

$9,696,525 

Other  local 

216,782 

12.873 

276,324 

505,979 

State 

4,078.643 

4.412 

4,083,055 

Federal 

94.948 
$14,086,898 

305,909 

73,435 
$354,170 

474,292 

Total  Revenues                                           

$305,909 

$12,873 

$14,769,850 

EXPENDITURES 

Corrent; 

instnjcllon 

8.685.425 

264.610 

21.327 

8.971.362 

Support  services: 

Student 

978.420 

978.420 

Instructional  staff 

899,413 

41.299 

1.219 

941,931 

General  adnninistraDon 

56.045 

56,045 

Executive  administration 

400,561 

400,561 

School  administration 

715,986 

715,966 

Business 

194.962 

194,962 

Operation  and  maintenance  of  plant 

1.017.955 

1,017,955 

Student  transportation 

522,836 

522,836 

Non-instructional 

384,333 

384,333 

Debt  service: 

Principal 

399.700 

399,700 

Interest 

146.341 

146,341 

Facilities  acquisition  and  construction 

232,361 

9.650 
9,650 

865 
407,744 

242.876 

Total  Expenditures 

14.249.985 

305.909 

14,973.288 

Excess  (deficiency)  of  revenues  over  (under) 

expenditures 

(163.087) 

3.223 

(53,574) 

(213.438) 

Other  financina  sources  (uses): 

Capital  leases 

168,351 

168,351 

Excess  casii  received  in  t>ond  refinancing 

20 

20 

Transfer  In 

135.419 

50,000 

53,576 

238,995 

Transfers  out 

(103.5761 

(135,419) 
(85,419) 

(82,196) 

63,576 
2 

(238.995) 

Total  other  finandng  sources  and  uses 

200,214 

168.371 

Net  change  in  fund  balances 

37,127 

(45,067) 

Fund  balarwes,  beginning 

658.539 

366,428 
$284,232 

221 
$223 

1.025,188 

Fund  balances,  ending 

$695,666      $ 

$980,121 

The  notes  to  the  basic  financial  statements  are  an  integral  part  of  this  statemetrL 
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EXHIBIT  E  - 1 
HOPKINTON  SCHOOL  DISTRICT 

General  Fund 
Schedule  of  Revenues,  Expenditures  and  Changes 
in  Fund  Balance  -  Budget  and  Actual  (Non-GAAP  Budgetary  Basis) 
For  the  Fiscal  Year  Ended  June  30.  2008 


REVENUES 

School  district  assessment 

Other  local 

State 

Federal 

Total  Revenues 

EXPENDITURES 

Current 
Instruction 
Support  services: 
Student 

Instrucliona!  staff 
General  administration 
Executive  administration 
School  administration 
Business 

Operation  and  maintenance  of  plant 
Student  transportation 
Debt  service: 
Principal 

Interest  and  other  costs 
Facilities  acquisition  and  construction 
Total  Expenditures 

Excess  (deficiency)  of  revenues  over  (under) 
expenditures 

Other  financing  sources  (uses): 
Excess  cash  received  from  bond  refinancing 
Transfers  in 
Transfiers  out 

Total  other  financing  sources  and  uses 

Net  change  in  fund  balances 
Unreserved  fund  balance,  beginning 
Unreserved  fund  balance,  ending 


Variance 

Positive 

Original  Budget 

Rnal  Budget 

Actual 

(Negative) 

$9,696,525 

$9,696,525 

$9,696,525     $ 

187,000 

187,000 

216,782 

(29,782) 

3,885.239 

3,885,239 

3,882.228 

3.011 

74,000 

74,000 

94,948 

(20,948) 

$13.842,764 


14,585.915 


(743,151) 


155,938 
(50,001) 


105,937 


($637,214) 


$13,842,764 


$13,890,483 


14,532.340 


(689,576) 


155,938 
(103,576) 


52,362 


($637,214) 


13,939,252 


(48.769) 


20 
135,419 
(103.576) 


31,863 


(16,906) 
587,214 


$570.308 


($47.719) 


8.829.959 

8.738.829 

8,494,812 

244,017 

967.949 

987.739 

978,216 

9,523 

811,855 

857,072 

787.697 

69.375 

101,120 

106.164 

56,045 

50.119 

413,344 

408,091 

406,009 

2,082 

736,300 

735,615 

715.310 

20.305 

206.472 

196,866 

194.962 

1.904 

1,082.042 

1,082,042 

1.045.015 

37.027 

505,503 

488,551 

487.778 

773 

434.700 

434,700 

399,700 

35.000 

180,733 

180,733 

144.718 

36,015 

315,938 

315,938 

228,990 

86,948 

593,088 


640,807 


20 
(20,519) 


(20,499) 


$620,308 


The  notes  to  the  required  supplementary  Infbnnatlon  are  an  Integral  part  of  this  statement 
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Hopkinton  School  District 

Report  of  Actual  Special  Education 
Expenditures  for  Programs  and  Services 


Description  Function 
Expenditures  Related  to  Special  Education: 

Special  Instruction  1200 

Psychological  Services  2140 

Speech  Services  2150 

Occupational  Therapy  Services  2160 

Special  Services  Administration  2332 

Pupil  Transportation  (Special  Ed)         2722 

Other  Expenditures  (Federal  Projects) 
IDEA 
Preschool 

Total  Special  Education  Expenditures  2,477,757  2,798,088 

Tuition 

Catastrophic  Aid 
Medicaid  Reimbursement 
Federal  Grants 

Total  Special  Education  Revenues  306,490  331,288 


2006-2007 
Expenditures 
et  of  Refunds 

2007-2008 
Expenditures 
Net  of  Refiinds 

1,688,887 

1,964,541 

81,721 

88,550 

190,552 

200,144 

99,330 

128,967 

130,231 

149,183 

66,416 

57,457 

211,582 
9,038 

203,990 
5,256 

0 

12,236 

20,296 

35,639 

65,574 

74,167 

220,620 

209,246 

Net  Cost  of  Special  Education  2,171,267  2,466,800 
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Hopkinton  School  District 

Treasurer's  Report 

For  Year  Ending  June  30,  2008 

General  and  Special  Revenue  Funds  m 

Balance  Operating  &  Operating  Investments  (BNH  &  MBIA)  6/30/07:  782,822. 1 1 

Deposits  in  Transit  6/30/07  5,981.12 

Outstanding  Checks  6/30/07  -132,1 32.25 

General  Fund  Receipts  1 4,0 1 7,2 1 3 .6 1 

Food  Service  Receipts  3 1 8,255.79 

Other  Special  Revenue  Receipts  3 1 6,2 1 9.66 

Interest  Earned  51,755.45 

Service  Charges  -3,832.37 
Disbursements  General  Fund  and  Special  Revenue  Funds                       - 1 4,8 1 8,393 .0 1 

Deposits  in  Transit  6/30/08  -3 , 1 63 .25 

Outstanding  Checks  6/30/08  408,524.66 

Bank  Balance  6/30/08  943,25 1 .52 


QuickTime™  and  a 
TIFF  (Uncompressed)  decompressor 
are  needed  to  see  thts  picture 


Arnold  C.  Coda,  Treasurer  -  July  1,  2007  to  March  16,  2008 


Allan  C.  Bloomquist,  Treasurer  -  March  17,  2008  to  June  30,  2008 
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HOPKINTON  SCHOOL  DISTRICT 
SCHOOL  BUILDING  REPAIR  AND  MAINTENANCE  TRUST  FUND 

June  30, 2008 


2003-2004  Operating  Transfers  In 

$50,000 

2003-2004  Interest  Earned 

$1,294 

2003-2004  Operating  Transfers  Out 

($88,987) 

Fund  Balance  as  of  June  30, 2004: 

$122,289 

2004-2005  Operating  Transfers  In 

$150,000 

2004-2005  Interest  Earned 

$1,560 

2004-2005  Operating  Transfers  Out 

($80,180) 

Fund  Balance  as  of  June  30, 2005: 

$193,669 

2005-2006  Operating  Transfers  In 

$100,000 

2005-2006  Interest  Earned 

$6,339 

2005-2006  Operating  Transfers  Out 

($42,470) 

Fund  Balance  as  of  June  30, 2006: 

$257,538 

2006-2007  Operating  Transfers  In 

$50,000 

2006-2007  Interest  Earned 

$13,683 

2006-2007  Operating  Transfers  Out 

($37,829) 

Fund  Balance  as  of  June  30, 2007: 

$283,392 

2007-2008  Interest  Earned 

$7,365 

2007-2008  Operating  Transfers  Out 

($135,419) 

Fund  Balance  as  of  June  30, 2008: 

$155,338 
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HOPKINTON  SCHOOL  DISTRICT 

SPECIAL  EDUCATION  EXPENDABLE  TRUST  FUND 

June  30, 2008 


Fund  Balance  as  of  June  30, 2005: 

2005-2006  Operating  Transfers  In 
2005-2006  Interest  Earned 

$0 

$50,000 

.      $  585 

Fund  Balance  as  of  June  30, 2006: 

2006-2007  Operating  Transfers  In 
2006-2007  Interest  Earned 
2006-2007  Withdrawals 

$50,585 

$50,000 

$2,751 
$20,300 

Fund  Balance  as  of  June  30, 2007: 

$83,036 

2007-2008  Operating  Transfers  In 
2007-2008  Interest  Earned 

$50,000 
$5,509 

Fund  Balance  as  of  June  30, 2008: 

$138,545 

i 
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MINUTES 

HOPKINTON  SCHOOL  DISTRICT  MEETING 

HOPKINTON  HIGH  SCHOOL,  CONTOOCOOK  NH 

MARCH  8,  2008 

Moderator  Charles  Dibble  called  the  annual  meeting  of  the  Hopkinton  School  District  to  order  at  9:00 
a.m. 

The  Moderator  recognized  Michael  Timm,  Hopkinton  Middle/High  School  English  teacher  for  14 
years,  who  led  the  Pledge  of  Allegiance. 

The  Moderator  introduced  the  Flag  Bearers  from  Boy  Scouts  of  America  Troop  77:  Aleksandr 
Hubbard,  Alden  Mitchell,  Austin  Grant,  Andrey  Hubbard,  Carter  Eitreim,  Anthony  Andrew,  and 
Nikolay  Hubbard. 

The  Moderator  introduced  Sue  Batchelder,  School  District  Clerk;  Carol  McCann,  Supervisor  of  the 
Checklist;  and  Tom  Barry  of  Nixon,  Raiche,  Vogelman,  representing  the  School  District.  Childcare 
services  were  provided  today  by  the  Hopkinton  High  School  National  Honor  Society.  Appreciation  to 
Rick  Schaefer  and  members  of  the  Hopkinton  Middle/High  School  custodial  staff  for  the 
arrangements  and  set  up  for  the  school  district  meeting.  Thank  to  Steven  Lux  for  his  help  with  the  PA 
system. 

The  Moderator  reminded  voters  on  behalf  of  the  Recycling  Committee  to  recycle  items  at  today's 
meeting.  Girl  Scout  Troop  369  will  be  selling  cookies  today,  which  can  be  donated  to  Gift  of  Caring 
or  Operation  Cookie,  programs  that  support  local  charities  and  soldiers  overseas,  respectively. 

The  Moderator  introduced  Joy  Bloomfield,  Chair  of  the  Hopkinton  School  Board,  for  the  purpose  of 
introducing  school  administrators  and  the  Board  as  follows:  Dr.  Brian  Blake,  Superintendent;  Steve 
Chamberlin,  Principal,  Hopkinton  Middle/High  School;  Chris  Kelley,  Assistant  Principal,  Hopkinton 
Middle/High  School;  Michael  Bessette,  Principal,  Maple  Street  School;  Bill  Carozza,  Principal, 
Harold  Martin  School;  Michelle  Clark,  Business  Administrator;  Dr.  Valerie  Aubry,  Director  of 
Student  Services;  and  Cindy  Dobe,  Director  of  Technology.  Members  of  the  Board  include:  Larry 
Donahue,  Kim  Fuller,  David  Luneau,  Marshall  Rowe,  and  mentioned  Max  Lanoca,  Student 
Representative  to  the  Board,  who  was  unable  to  be  present. 

Opening  remarks  were  made  by  Larry  Donahue.  Mr.  Donahue  thanked  and  recognized  four  retiring 
teachers:  Shelley  Lochhead,  Middle  High  School  librarian,  retiring  after  32  years  of  service;  Beth 
Henderson,  Harold  Martin  physical  education  teacher,  30  years  of  service;  Ken  Chorney,  Middle 
School  special  education,  19  years  of  service;  and  Bob  Forsten,  school  district  psychologist,  12  years 
of  service.  Mr.  Donahue  also  recognized  three  elected  officials  who  are  leaving:  school  district 
treasurer  and  former  board  member  Arnold  Coda;  Joy  Bloomfield,  three-term  school  board  member; 
and  Marshall  Rowe,  who  served  one  term  on  the  board.  All  of  their  contributions  to  the  school  district 
have  been  greatly  appreciated. 

Larry  Donahue  presented  a  slide  show  regarding  issues  for  today's  meeting.  He  discussed  myths 
about  the  cost  of  education  in  Hopkinton.  First,  Hopkinton's  costs  have  been  thought  to  be  out  of  line 
with  other  districts.  We  are  17.6%  above  the  state  average  per  pw/?//  cost;  however,  the  state  average 
includes  the  very  large  school  districts,  operating  on  an  economy  of  scale  with  which  we  cannot 
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compete.  Hopkinton's  costs  per  pupil  were  4.2%  higher  than  the  average  district's  cost  as  of  the  '05- 
'06  year,  a  percentage  that  amounts  to  less  than  1/5  of  one  standard  deviation  from  the  average  district 
cost.  Hopkinton's  costs  are  perceived  to  be  growing  at  higher  rate  than  the  rest  of  the  state;  however, 
the  change  in  the  state  average  between  '97-'98  and  '05-'06  was  6.1%  while  in  Hopkinton  it  was 
5.9%.  Hopkinton's  class  sizes  are  perceived  to  be  far  below  the  state  average,  but  in  fact  the  class 
sizes  are  at  or  above  the  state  average.  Mr.  Donahue  explained  that  the  reason  that  the  costs  seem 
higher  is  that  the  cost  of  education  has  risen  much  faster  than  taxpayer  income.  In  recognition  of  this 
situation,  the  school  board  is  working  to  find  a  more  sustainable  approach  to  educational  costs,  and 
asks  for  the  district's  support  in  this  process. 

The  Moderator  explained  the  parliamentary  procedures  for  the  meeting,  and  proceeded  to  the  warrant 
articles. 

Article  I:  Joy  Bloomfield  moved  and  Kim  Fuller  seconded  that  the  School  District  accept  reports 
of  agents,  auditors,  committees,  and  officers  chosen  or  to  take  any  other  action  in  relation  thereto. 

The  Moderator  called  for  discussion.  Jeffrey  Donohoe  asked  to  hear  the  report  of  the  auditor,  which 
is  not  ready.  He  moved  to  adjourn  the  meeting  until  the  report  is  ready,  but  there  was  no  second  to  the 
motion.  David  Luneau  noted  in  agreement  that  there  is  no  excuse  not  to  have  the  report.  He  stated 
that  there  is  no  reason  to  believe  that  the  information  contained  in  the  town  report  will  be  different 
and  the  auditor's  report  will  be  posted  on  the  town  website  when  it  is  available.  Arnold  Coda  asked 
whether  the  district  has  paid  the  entire  bill  for  the  audit;  Michelle  Clark  replied  that  we  have  not. 
Discussion  was  held  about  this  situation.  This  firm,  Plodzik  and  Sanderson,  was  the  only  firm  to  bid 
on  the  contract  for  next  year,  so  in  the  contract  there  is  a  now  a  clause  requiring  that  the  audit  be 
finalized  by  October  31^'  of  each  year.  The  report  should  be  finished  this  week.  It  was  noted  that 
there  was  no  representative  from  Plodzik  and  Sanderson  at  the  meeting.  Mr.  Donohoe  suggested  that 
the  contract  be  reopened  to  bid. 

Hearing  no  further  discussion,  the  Moderator  called  for  a  voice  vote  and  Article  I  passed. 

ARTICLE  II:  Marshall  Rowe  moved  and  Joy  Bloomfield  seconded  that  the  School  District  vote  to 
raise  and  appropriate  as  an  operating  budget,  the  Budget  Committee's  recommended  amount  of 
Fifteen  million,  five  hundred  twenty-one  thousand,  nine  hundred  and  fifty-one  dollars  ($15,521,951) 
for  the  support  of  schools,  for  the  payment  of  salaries  for  the  school  district  officials  and  agents,  and 
for  the  payment  of  statutory  obligations  of  the  district,  or  to  take  any  other  action  in  relation  thereto. 

Mr.  Rowe  noted  that  the  school  board  recommends  this  article.  He  explained  that  this  article  raises 
the  appropriations  for  the  General  Fund,  plus  Special  Revenue  Funds  for  Food  Service  and  State  and 
Federal  Grants.  This  article  does  not  include  appropriations  voted  in  other  warrant  articles.  The 
school  board  and  budget  committee  worked  together  to  contain  costs  while  continuing  to  provide 
quality  education.  Mr.  Rowe  explained  the  budget  process  over  the  course  of  the  year  and  noted  that 
there  was  debate  about  resetting  priorities.    Mr.  Rowe  referred  to  the  operating  budget  in  the  town 
report.  Revenues  will  be  down  1%,  expenditures  will  rise  3.7%,  so  the  overall  tax  rate  will  be  up 
4.7%.    Lost  revenue  includes  tuition  from  out  of  town  students  and  reductions  in  catastrophic  aid  for 
special  education,  federal  program  grants,  and  Medicaid  reimbursement.  We  are  also  transferring  less 
money  from  expendable  trust  funds;  the  net  revenue  figure  indicates  a  decline  of  revenues  of  $58,000. 
Salaries  and  benefits  are  77%)  of  our  total  expenditures.  Seventy-seven  percent  of  the  increases  are 
tied  to  salaries  and  benefits.  Special  education  services  will  increase  by  $200,000,  representing  36% 
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of  the  increase  in  the  budget.  Since  the  increase  of  salaries  and  contracts  combined  with  the  special 
education  increase  equals  a  1 1 3%  total  budget  increase,  we  are  in  fact  saving  money  in  other  places. 
Mr.  Rowe  noted  that  there  are  also  increases  in  debt  service  and  outstanding  bond  issues.  There  are 
decreases  in  transportation  for  out  of  district  services,  health  insurance,  and  across  the  general 
education  expenditures.  The  total  increase  in  expenditures  is  $551,592.  Mr.  Rowe  noted  changes  in 
personnel.  There  is  an  increase  of  6. 14  full  time  equivalents,  a  mixture  of  positions  that  are  not 
teaching  positions.  There  will  be  a  decrease  in  regular  education  of  1 .36  positions.  In  special 
education  there  is  an  increase  of  7.12  positions.  We  are  one  of  the  most  efficient  and  cost-effective 
districts  in  the  state  in  our  delivery  of  special  education  services.  Providing  services  in-district  saves 
us  hundreds  of  thousands  of  dollars  per  year.  Specific  increases  include  a  .2  position  in  health 
services,  which  will  help  with  the  nurse  with  submission  of  required  documentation  to  the  state.  A  .1 
position  in  physical  and  occupational  services  is  tied  to  special  education  services.  There  is  a  .6 
increase  in  the  superintendent's  office,  .5  of  which  is  for  special  education  services.  The  last  change 
is  a  decrease  .5  in  food  services.  The  school  board  determined  that  these  changes  ai^e  in  the  best 
interest  of  the  students  and  in  efficient  delivery  of  services.  This  budget  increase  is  3.68  %  over  this 
year's  budget.  The  school  board  is  pleased  to  be  able  to  agree  with  the  budget  committee  on  this 
proposed  budget. 

The  Moderator  recognized  Karen  Irwin,  Chair  of  the  Budget  Committee.  Ms.  Irwin  explained  that  the 
committee  had  many  meetings  with  the  school  district,  and  both  groups  worked  collaboratively  and 
effectively  resulting  in  a  budget  that  both  agreed  will  meet  the  needs  of  the  district  and  the 
community.  Assuming  a  level  property  valuation,  the  budget  will  result  in  a  .70  increase  in  the  tax 
rate,  with  a  total  increase  of  1 .25  including  the  county  portions.  The  school  district  has  made  an 
increased  commitment  of  returned  revenue  from  $350,000  to  $415,000  of  budget  surplus.  These 
funds  would  come  from  underutilization  in  general  budget  areas  such  as  supplies.  Referring  to  the 
town  report,  there  will  be  a  drop  in  total  aid  amounts  on  the  state  level,  which  will  be  offset  by  the 
increase  in  the  return  to  the  district. 

The  Moderator  called  for  discussion.  Arnold  Coda  stated  that  this  was  a  clear  and  thorough 
presentation,  and  he  is  pleased  that  both  sides  came  together.  Mr.  Coda  noted  the  need  for  a  business 
plan.  When  we  split  into  a  single-district  SAU,  the  superintendent  convened  a  strategic  planning 
process.  This  included  town  and  school  personnel,  and  resulted  in  the  development  of  a  mission 
statement  and  the  commitment  to  develop  a  strategic  or  business  plan.  Nothing  has  happened  in  the 
meantime,  and  Mr.  Coda  suggests  returning  to  this  plan,  so  that  "quality  of  education"  can  be  defined 
by  the  school  board.  This  should  include  a  review  of  our  existing  programs.  Mr.  Coda  also  asked  how 
many  children  are  currently  placed  out  of  district.  Dr.  Aubry  replied  that  a  small  number  of  students 
are  currently  placed  out  of  district,  but  these  may  be  short-term  placements,  depending  on  their  needs. 
Almost  all  special  education  students  can  be  serviced  within  the  district.  Mr.  Coda  asked  for  the  cost 
of  the  out-of-district  placements.  Dr.  Blake  noted  that  the  projected  out  of  district  costs  for  '08-'09 
will  be  $175,000,  not  including  transportation.  Mr.  Coda  asked  for  the  printed  town  report  to  be 
distributed  earlier,  since  it  contains  so  much  information. 

Scott  Flood  asked  for  an  explanation  for  comparing  district  average  numbers  versus  state  average 
numbers.  Mr.  Donahue  explained  that  the  state  average  numbers  are  more  heavily  weighted  by  the 
inclusion  of  large  districts  -  we  cannot  achieve  the  same  economies  of  scale.  The  greatest  difference 
in  per  pupil  cost  occurs  at  the  high  school  level,  and  the  question  arises  as  to  whether  we  should  form 
a  larger  district.  Since  we  are  not  considering  this  right  now,  looking  at  the  average  district  costs  is 
more  appropriate.  Mr.  Flood  noted  that  the  averaging  should  balance  across  the  state.  Mr.  Donahue 
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replied  that  another  approach  would  be  to  compare  to  similar  school  districts,  but  he  was  concerned 
about  the  criteria  used  and  the  judgments  made  in  determining  similarity.  Mr.  Flood  asked  whether  we 
have  considered  joining  another  town  to  share  expenses.  Mr.  Donahue  replied  that  this  possibility  will 
be  addressed  in  the  district's  "Hopkinton  2.0"  initiative.  Mr.  Flood  asked  how  much  of  the  increases 
are  mandated  by  the  state  and  federal  goverrmient.  Mr.  Donahue  agreed  with  the  ongoing  problem  of 
unfunded  mandates.  Mr.  Flood  noted  that  the  county  is  engaged  in  a  lawsuit  over  unfunded  mandates; 
one  increase  to  our  town  budget  resulted  from  the  state's  removal  of  funding  for  the  county  nursing 
home  and  jail.  Our  costs  will  skyrocket,  with  no  control.  Mr.  Flood  suggested  filing  a  lawsuit  to 
recover  costs  of  unfunded  mandates,  because  the  burden  is  shifting  to  local  communities.  Mr. 
Donahue  responded  that  funds  are  being  allocated  in  the  proposed  budget  to  take  part  in  such  a 
lawsuit. 

Richard  "Stretch"  Kermedy  congratulated  the  district  on  the  proposed  budget. 

Mary  French  applauded  Hopkinton  for  helping  students  in  need.  She  suggested  that  we  don't 
automatically  join  another  district,  but  realize  that  homes  cannot  continue  to  support  the  entire  tax 
base. 

Christine  Hamm  invited  people  to  local  meetings  with  county  and  state  officials  during  the  coming 
week  on  the  topic  of  the  shifting  of  costs. 

Steve  Adams  asked  whether  the  tax  rate  increase  of  $.70  includes  the  warrant  articles;  Mr.  Rowe 
responded  that  it  does. 

Tom  Zlotucha  asked  whether  Article  II  is  the  operating  school  budget;  Dr.  Blalce  responded  that  it  is. 
Mr.  Zlotucha  asked  whether  the  rate  of  seventy  cents  per  thousand  meant  an  annual  cost  of  $700  on  a 
$100,000  home;  Mr.  Rowe  corrected  this  amount  to  $70.  Mr.  Zlotucha  asked  how  this  compares  with 
previous  budgets.  Mr.  Rowe  responded  that  this  increase  is  4.4%  higher  than  the  '06- '07  year,  but  the 
tax  rate  is  lower  than  in  '05-'06:  In  '05-'06  the  rate  was  $16.86  per  thousand,  this  year  it  is  $14.81, 
next  year  it  will  be  $1 5.5 1 .    Mr.  Zlotucha  asked  whether  this  year's  increase  is  similar  to  other  years. 
He  noted  that  the  town  report  was  difficult  to  read.  He  was  primarily  concerned  with  taxes,  rather 
than  the  quality  of  education.  He  wanted  to  pay  his  fair  share  but  was  concerned  about  increases.  We 
need  to  hold  the  line  every  year  by  malcing  cuts  to  balance  increases.  He  will  vote  against  the  budget. 
Mr.  Rowe  responded  that  our  budget  has  increased  at  a  slower  rate  than  the  average  district  in  state,  so 
we  are  doing  better  than  the  average  at  managing  our  expenses.  He  clarified  that  we  only  spend  what 
is  given  by  voters,  not  in  advance.  Also,  contractual  obligations  increase  the  costs  every  year,  which 
would  make  it  impossible  to  cut  the  rest  of  budget  and  be  able  to  maintain  the  quality  level.  Mr. 
Zlotucha  asked  what  the  spending  increase  would  be  if  we  abided  strictly  by  contractual  increases. 
Mr.  Rowe  replied  that  there  are  many  increases,  such  as  in  special  education,  which  are  necessary  but 
not  contractual,  so  that  abiding  only  by  contractual  increases  would  not  be  realistic. 

Beth  Taylor  suggested  that  rather  than  considering  the  increases  in  terms  of  the  tax  rate,  we  should 
look  at  the  per-student  expenditures.  She  asked  about  enrollment  changes  compared  to  budget 
increases.  Mr.  Rowe  noted  that  the  dollar  increase  in  the  proposed  budget  is  $551,592.  Mr.  Rowe 
referred  to  the  town  report,  noting  that  the  student  census  has  declined  by  a  few  students.  The  cost  per 
student  has  gone  up.  Ms.  Taylor  asked  about  budget  changes  from  five  years  ago.  The  operating 
budget  from  '04-'05  was  $12,293,61 1 ;  the  current  budget  is  $14,970,359,  and  the  proposed  budget  is 
$15,521,951. 
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David  Lancaster  noted  that  the  total  appropriations  in  that  period  of  time  changed  from  approximately 
$13,300,000  to  approximately  $15,700,000,  an  increase  of  about  $2.5  million,  while  the  student 
population  dropped  from  1,042  to  1,035. 

Hearing  no  further  discussion,  the  Moderator  called  for  a  voice  vote  and  Article  II  passed. 

Mr.  Rowe  moved  to  restrict  reconsideration  of  Article  II,  seconded  by  Mr.  Donahue.  The  Moderator 
clarified  that  if  the  motion  passes,  a  subsequent  motion  to  reconsider  can  be  made,  but  the 
reconsideration  would  have  to  talce  place  at  another  meeting  held  at  least  seven  days  later.  The 
motion  passed  by  voice  vote. 

ARTICLE  III;  Kim  Fuller  moved  and  David  Luneau  seconded  that  the  School  District  vote  to  raise 
and  appropriate  the  sum  of  Fifty  thousand  dollars  ($50,000)  for  the  purpose  of  a  General  Contingency 
Fund  to  meet  the  cost  of  unanticipated  expenses  that  may  arise  during  the  year  and  to  expend  said 
funds  or  to  take  any  other  action  in  relation  thereto. 

Ms.  Fuller  explained  both  the  school  board  and  budget  committee  recommend  this  article.  These 
funds,  if  unused,  will  lapse  at  year-end  back  to  the  unreserved  fund  balance.  The  cost  of  this  article  is 
already  in  the  current  tax  rate.  If  this  is  not  approved,  the  impact  is  a  reduction  estimated  at  .07  per 
thousand. 

The  Moderator  called  for  discussion.  Hearing  none,  he  called  for  a  voice  vote  and  Article  III  passed. 

ARTICLE  IV:  Larry  Donahue  moved  and  Marshall  Rowe  seconded  that  the  School  District  vote  to 
designate  the  School  Board  as  agents  to  expend  from  the  Repair  and  Maintenance  Expendable  Trust 
Fund. 

Mr.  Donahue  explained  that  this  warrant  article  would  permit  the  School  Board  to  expend  funds  in  the 
Repair  and  Maintenance  Trust  Fund  once  a  public  hearing  is  held.  The  goal  of  this  warrant  article  is  to 
ensure  that  the  School  Board  can  respond  to  maintenance  issues  when  they  arise.  Being  able  to 
respond  in  real-time  will  allow  the  School  Board  to  replace  items  when  they  need  to  be  replaced  and 
not  before,  thus  saving  money  and  getting  more  value  out  of  various  items  that  have  a  limited  life 
expectancy. 

The  Moderator  called  for  discussion.  Mr.  Coda  asked  whether  the  board  would  be  authorized  to  malce 
decisions  after  a  public  meeting  is  held  regardless  of  the  public's  will.  Mr.  Donahue  responded  in  the 
affirmative,  but  further  noted  that  the  board  tries  to  respond  to  the  public  will,  Mr.  Coda  asked 
whether  this  authorization  would  continue  in  perpetuity.  Mr.  Donahue  responded  that  it  would.  Mr. 
Coda  voiced  his  opposition  to  the  article. 

The  Moderator  clarified  for  the  voters  that  if  this  article  passes,  authorization  of  the  board  to  act  as 
agents  can  be  rescinded  at  a  subsequent  meeting.    He  called  for  further  debate.  Hearing  none,  the 
meeting  proceeded  to  a  ballot  vote  per  request.  Article  IV  passed  by  a  vote  of  179  to  92.  Mr.  Rowe 
moved  and  Mr.  Donahue  seconded  to  restrict  reconsideration  of  Article  IV,  and  the  motion  passed. 

ARTICLE  V:  Article  V  was  passed  over  because  Article  IV  passed. 
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ARTICLE  VI:  David  Luneau  moved  and  Marshall  Rowe  seconded  that  the  School  District  vote  to 
raise  and  appropriate  up  to  Twenty-five  thousand  dollars  ($25,000)  to  be  added  to  the  School  Building 
Repair  and  Maintenance  Trust  Fund,  established  March  6,  1993,  and  authorize  the  School  Board  to 
transfer  up  to  Twenty-five  thousand  dollars  ($25,000)  from  the  year  end  undesignated  fiind  balance 
(surplus)  available  on  June  30,  2008,  or  to  take  any  other  action  in  relation  thereto. 

Mr.  Luneau  noted  that  the  school  board  and  the  budget  committee  recommend  this  article.  He 
referred  voters  to  the  Town  Report,  Page  S3 2,  Maintenance  Repair  and  Maintenance  Trust  Fund. 
This  article  will  maintain  a  favorable  trust  fund  balance  to  meet  unanticipated  facility  needs  and  fund 
building  repairs  and  replacement  of  equipment  in  accordance  with  the  District's  Capital  Improvement 
Plan.  The  fund  balance  is  approximately  $146,251.  Following  current  anticipated  expenses,  the  fund 
balance  is  expected  to  drop  to  approximately  $65,000.  The  average  year-end  fund  balance  over  the 
past  five  years  has  been  $200,000, 

The  Moderator  called  for  discussion.  Hearing  none,  the  Moderator  called  for  a  voice  vote  and  Article 
VI  passed. 

ARTICLE  VII;  Joy  Bloomfield  moved  and  Larry  Donahue  seconded  that  the  School  District  vote  to 
raise  and  appropriate  up  to  Twenty-five  thousand  dollars  ($25,000)  to  be  added  to  the  Educating 
Educationally  Disabled  Children  Trust  Fund,  established  March  19,  2005,  and  authorize  the  School 
Board  to  transfer  up  to  Twenty-five  thousand  dollars  ($25,000)  from  the  year  end  undesignated  fund 
balance  (surplus)  available  on  June  30,  2008,  or  to  take  any  other  action  in  relation  thereto. 

Ms.  Bloomfield  noted  that  the  school  board  and  the  budget  committee  recommend  this  article.    She 
referred  voters  to  the  Town  Report,  Page  S3 3,  Special  Education  Expendable  Trust  Fund.  Annually, 
the  District  budgets  an  estimated  amount  in  the  hopes  of  covering  unanticipated  costs  that  may  arise 
in  the  area  of  Special  Education.  At  year-end,  these  appropriations,  if  unused,  lapse  back  to  the 
unreserved  fund  balance.  However,  as  per  RSA  186-C;13,  the  District  is  liable  for  all  expenses 
incurred  in  this  area,  regardless  of  budgeted  amounts.  Therefore,  the  potential  exists  that  an 
unanticipated  placement  could  pose  a  considerable  burden  on  the  District's  budget.  This  additional 
amount  to  be  added  to  the  reserve  fund  that  was  created  in  2005  would  enable  the  District  to  set  aside 
funds  to  assist  with  the  expenditure  in  the  event  of  unanticipated  costs. 

The  Moderator  called  for  discussion.  Mr.  Coda  asked  what  the  criteria  would  be  for  deciding  how 
much  to  transfer.  Ms.  Clark  responded  that  the  amount  will  be  $25,000,  but  the  article  must  be 
worded  it  this  way  legally. 

Hearing  no  further  discussion,  the  Moderator  called  for  a  voice  vote,  and  Article  VII  passed. 

ARTICLE  VIII:  Joy  Bloomfield  moved  and  Marshall  Rowe  seconded  Article  VIII,  to  transact  any 
other  business  that  may  legally  come  before  the  meeting. 

David  Lancaster  requested  that  the  number  of  registered  voters  in  attendance  and  the  number  in  the 
district  be  recorded  in  the  minutes:  there  were  287  registered  voters  in  attendance  out  of  4518 
registered  voters  in  Hopkinton.    He  commended  the  school  board  for  the  budget  process.  He  read 
aloud  a  letter  sent  by  the  superintendent  via  school  email  lists  and  published  in  the  Bow  Times.  The 
content  of  the  letter  was  about  SB2,  and  urged  voters  to  vote  against  the  measure.  Mr.  Lancaster  felt 
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that  this  use  of  the  school's  communication  sources  was  unethical  and  immoral.  He  asked  the  school 
board,  superintendent,  and  selectmen  to  use  those  resources  to  inform  voters  rather  than  to  lobby. 

Patrice  Gerseny,  Budget  Committee  member,  noted  that  everyone  can  sign  up  for  the  school 
newsletter,  and  did  not  consider  this  to  be  an  inappropriate  use.  It  is  the  school  board's  responsibility 
to  promote  their  views. 

Jeffrey  Donohoe  presented  the  Moderator  with  a  Donohoe  shirt  to  help  him  distinguish  between  Mr. 
Donohoe  and  Mr.  Donahue. 

Ginny  Haines  spoke  regarding  the  school  calendar.  This  year  there  have  been  eight  half-days  for 
professional  development.  These  days  require  time  for  recess  and  lunch,  and  the  busses  must  run. 
Ms.  Haines  suggested  having  four  full  days  for  professional  development  instead,  as  a  cost-cutting 
measure  and  to  increase  instructional    time. 

Janet  Krzyzaniak  requested  that  we  have  the  national  anthem  sung  at  the  school  district  meetings. 

Tom  Zlotucha  agreed  that  editorializing  in  school  communications  is  wrong.  Both  sides  must  be 
heard.  He  spoke  in  favor  of  SB2  because  absentee  ballots  allow  all  voters  to  be  heard,  regardless  of 
time  and  work  commitments.  All  votes  under  SB2  are  secret  votes.  He  noted  that  the  budget  for  items 
voted  down  under  SB2  defaults  to  the  amount  for  the  previous  year. 

Mike  Timm  spoke  in  opposition  to  SB2.  He  cited  the  two  parts  of  participation:  quantity  and  quality. 
Deliberative  sessions  are  worse  attended  than  town  meetings.  He  agreed  that  there  were  not  many 
people  voting  on  the  budget.  Voters  have  both  the  right  to  vote  and  the  responsibility  to  be  informed. 
School  district  meetings  allow  voters  to  be  informed,  and  for  civil  and  constructive  debate  once  per 
year.  He  was  concerned  that  changing  to  SB2  will  result  in  fewer  people  running  for  offices,  which 
require  many  more  hours  than  the  three  hours  being  asked  of  the  voters  at  this  district  meeting. 

Mr.  Kennedy  agreed  that  all  positions  on  issues  need  to  be  heard.  He  felt  this  was  a  good  meeting. 

Jeff  Taylor,  who  served  10  years  on  the  Budget  Committee,  complimented  everyone  on  the  budget 
process  this  year.  He  enjoys  attending  the  district  meetings,  and  they  help  him  to  be  informed,  and 
have  changed  his  opinion.  He  will  not  vote  for  SB2. 

Frank  Mrozek  was  in  favor  of  SB2  because  not  all  taxpayers  can  be  here  due  to  work  obligations,  so 
the  current  process  is  not  fair  or  just. 

Michael  Foley  noted  that  budget  information  is  available  at  other  meetings  and  forums.  There  have 
been  other  opportunities  to  become  informed  or  express  opinions. 

Scott  Flood  noted  that  people  are  busier  and  we  need  as  much  participation  in  the  process  as  possible. 
Deliberative  sessions  and  town  meetings  are  the  same.  We  can  put  information  on  the  Internet,  and 
we  should  record  and  post  all  meetings.  This  will  improve  the  town. 

The  Moderator  and  Mr.  Flood  held  a  brief  discussion  regarding  deliberative  sessions  and  town 
meetings.  Mr.  Zlotucha  suggested  that  the  Moderator  should  not  advocate  a  position  from  the 
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podium.  He  further  noted  that  there  are  flaws  in  the  system,  but  we  can't  anticipate  what  would 
happen  here  based  on  other  towns'  experiences. 

Mike  Timm  noted  that  there  will  be  at  least  as  many  people  who  won't  be  able  to  vote  on  Tuesdays. 
We  will  not  get  greater  participation  by  moving  to  a  deliberative  session.  The  number  who  vote  at 
deliberative  sessions  are  less  than  those  who  attend  town  meetings, 

Michael  Tiemey  suggested  if  that  the  school  district  posts  the  minutes  of  the  district  meetings  or 
deliberative  sessions  online  prior  to  voting,  the  voters  would  have  an  opportunity  to  be  informed. 

Merle  Dustin  noted  that  voting  on  Tuesday  could  be  done  by  absentee  ballot.  She  also  noted  that 
active  duty  soldiers  are  unable  to  vote  on  warrant  articles.  She  has  spoken  with  many  people 
regarding  the  SB2  issue  and  the  overwhelming  majority  of  them  are  in  favor  of  it. 

Janet  Krzyzaniak  noted  that  not  everyone  has  Internet  capabilities,  so  some  people  won't  have  online 
access  to  information. 

Sam  Delgado  thanked  the  school  board  for  the  presentation.  He  is  a  new  community  member  who 
made  an  effort  to  find  out  information,  and  considered  it  his  responsibility  to  be  informed.  He  noted 
that  there  has  been  more  involvement  in  school  district  affairs  than  in  his  prior  location. 

Richard  Kennedy  noted  that  not  all  who  vote  are  informed,  and  votes  are  made  for  many  reasons. 

Motion  to  adjourn  made  by  Richard  Kennedy  and  seconded  by  Joy  Bloomfield  passed  at  12:05  p.m. 

Respectfully  submitted, 


Sue  Batchelder 
School  District  Clerk 
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Minntcs  for  the  Annual  School  District  Elections 
Tuesday,  March  U,  2008 

The  voters  of  the  town  of  Hopkinton,  New  Hanyjshire  met  at  Hopkinton  High  School  on  Tuesday, 
March  11,  2008  for  the  pxiipose  of  choosing,  by  non-partisan  ballot,  the  school  district  officers  for 
the  year  2008-2009.  The  polls  opened  at  7:30  a.m.  and  closed  at  7:00  p.m.  The  results  of  the  vote 
were  as  follows; 


1.  Two  School  Board  Members,  3  Year  Term: 


2.  Moderator,  1  Year  Term: 

3.  Clerk,  1  Year  Term: 

4.  Treasurer,  1  Year  Term: 


Samuel  J.  Delgado 

83 

Elizabeth  Durant 

460 

(elected) 

Karen  Irwin 

346 

Seth  Shoitlidge 

314 

Kathleen  Trantham 

40 

David  A.  White 

295 

Peter  B.  Yunich 

353 

(elected) 

Charles  Dibble 

919 

(elected) 

Sue  Batchelder 

914 

(elected) 

Allan  Bloomquist 

520 

(elected) 

Kevin  Chittim 

461 

The  voters  of  the  town  of  Hopkinton  also  voted  as  follows:  Article  11  -  Proposed  Hopkinton 
School  District  Procedural  Change  -  Slmll  we  adopt  the  provisions  of  RSA  40:1 3  (known  as  SB-2) 
to  allow  official  ballot  voting  on  all  issues  before  the  Hopkinton  School  Disftict  on  the  second 
Tuesday  of  March?  (3/5  majority  vote  required) 

Yes:      438 

No:      636 

Article  II  failed  to  receive  the  60%  majority  vote  required  for  passage. 


Respectfully  submitted, 


Sue  Batchelder 
School  District  Clerk 
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WARJRANT  FOR 

THE  2009  ANNUAL  HOPKINTON  SCHOOL  DISTRICT  MEETING 

THE  STATE  OF  NEW  HAMPSHIRE 


To  the  inhabitants  of  the  Town  of  HOPKINTON,  in  the  County  of  MERRIMACK,  in  the 
said  State,  qualified  to  vote  in  school  district  affairs: 

You  are  hereby  notified  to  meet  at  the  Hopkinton  High  School  Gymnasium  in  said 
HOPKINTON  on  Saturday,  the  Seventh  (7*)  day  of  March  2009,  next  at  9:00  a.m. 
o'clock  in  the  forenoon  to  act  upon  the  following  articles: 

ARTICLE  I:  To  hear  reports  of  agents,  auditors,  committees,  and  officers  chosen  or  to 
take  any  other  action  in  relation  thereto. 

ARTICLE  11:  To  see  if  the  School  District  will  vote  to  approve  the  cost  items  included 
in  the  Collective  Bargaining  Agreement  reached  between  the  Hopkinton  School  Board 
and  the  Hopkinton  Education  Association,  which  calls  for  the  following  increases  in 
salaries  and  benefits: 

Year  Estimated  Increase 

2009-2010  $270,265 

and  further  to  raise  and  appropriate  the  sum  of  Two  hundred  seventy  thousand,  two 
hundred  and  sixty-five  dollars  ($270,265)  for  the  2009-2010  fiscal  year,  such  sum 
representing  the  additional  costs  attributable  to  the  increase  in  salaries  and  benefits  over 
those  of  the  appropriation  at  current  staffing  levels  paid  in  the  2008-2009  fiscal  year. 
(The  Hopkinton  School  Board  recommends  this  article.)  (The  Hopkinton  Budget 
Committee  does  not  recommend  this  article.) 

ARTICLE  III:  Shall  the  School  District,  if  Article  II  is  defeated,  authorize  the  governing 
body  to  call  one  special  meeting,  at  its  option,  to  address  Article  II  cost  items  only? 

ARTICLE  rV:  To  see  if  the  School  District  will  vote  to  approve  the  cost  items  included 
in  the  Collective  Bargaining  Agreement  reached  between  the  Hopkinton  School  Board 
and  the  Hopkinton  Educational  Support  Staff  which  calls  for  the  following  increases  in 
salaries  and  benefits: 
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Year  Estimated  Increase 

2009-2010  $61,846 

2010-2011  $66,852 

and  further  to  raise  and  appropriate  the  sum  of  Sixty-one  thousand  eight  hundred  and 
forty-six  dollars  ($61,846)  for  the  2009-2010  fiscal  year,  such  sum  representing  the 
additional  costs  attributable  to  the  increase  in  salaries  and  benefits  over  those  of  the 
appropriation  at  current  staffing  levels  paid  in  the  2008-2009  fiscal  year.  (The  Hopkinton 
School  Board  recommends  this  article.)  (The  Hopkinton  Budget  Committee  does  not 
recommend  this  article.) 

ARTICLE  V:  Shall  the  School  District,  if  Article  IV  is  defeated,  authorize  the 
governing  body  to  call  one  special  meeting,  at  its  option,  to  address  Article  IV  cost  items 
only? 

ARTICLE  VI:  To  see  if  the  School  District  will  vote  to  approve  the  cost  items  included 
in  the  Collective  Bargaining  Agreement  reached  between  the  Hopkinton  School  Board 
and  the  Teamsters  Local  No.  633  of  New  Hampshire,  which  calls  for  the  following 
increases  in  salaries  and  benefits: 

Year  Estimated  Increase 


2009-2010 

$8,290 

2010-2011 

$9,908 

2011-2012 

$11,592 

2012-2013 

$12,918 

2013-2014 

$14,226 

and  further  to  raise  and  appropriate  the  sum  of  Eight  thousand  two  hundred  and  ninety 
dollars  ($8,290)  for  the  2009-2010  fiscal  year,  such  sum  representing  the  additional  costs 
attributable  to  the  increase  in  salaries  and  benefits  over  those  of  the  appropriation  at 
current  staffing  levels  paid  in  the  2008-2009  fiscal  year.  (The  Hopkinton  School  Board 
recommends  this  article.)  (The  Hopkinton  Budget  Committee  does  not  recommend  this 
article.) 

ARTICLE  VII:  Shall  the  School  District,  if  Article  VI  is  defeated,  authorize  the 
governing  body  to  call  one  special  meeting,  at  its  option,  to  address  Article  VI  cost  items 
only? 
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ARTICLE  VIII:  To  see  if  the  School  District  will  vote  to  raise  and  appropriate  as  an 
operating  budget,  the  Budget  Committee's  recommended  amount  of  Fifteen  million  six 
hundred  twenty  thousand  six  hundred  and  forty-two  ($15,620,642)  for  the  support  of 
schools,  for  the  payment  of  salaries  for  the  school  district  officials  and  agents,  and  for  the 
payment  of  statutory  obligations  of  the  district,  or  to  take  any  other  action  in  relation 
thereto.  The  school  board  recommends  $15,688,564.  This  article  does  not  include 
appropriations  voted  in  other  warrant  articles. 

ARTICLE  IX:  To  see  if  the  School  District  will  vote  to  raise  and  appropriate  the  sum  of 
Fifty  thousand  dollars  ($50,000)  for  the  purpose  of  a  General  Contingency  Fund  to  meet 
the  cost  of  unanticipated  expenses  that  may  arise  during  the  year  and  to  expend  said 
funds  or  to  take  any  other  action  in  relation  thereto.  (The  Hopkinton  School  Board 
reconunends  this  appropriation).  (The  Hopkinton  Budget  Committee  recommends  this 
appropriation.) 

ARTICLE  X:  To  see  if  the  School  District  will  vote  to  raise  and  appropriate  up  to 
Seventy-five  thousand  dollars  ($75,000)  to  be  added  to  the  School  Building  Repair  and 
Maintenance  Trust  Fund,  established  March  6, 1993,  and  authorize  the  school  board  to 
transfer  up  to  Seventy-five  thousand  dollars  ($75,000)  from  the  year  end  undesignated 
fund  balance  (surplus)  available  on  June  30,  2009,  or  to  take  any  other  action  in  relation 
thereto.  (The  Hopkinton  School  Board  recommends  this  appropriation.)  (The  Hopkinton 
Budget  Committee  recommends  this  appropriation.) 

ARTICLE  XI:  To  transact  any  other  business  that  may  legally  come  before  said 
meeting. 
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HOPKINTON  SCHOOL  DISTRICT 
WARRANT  TO  ELECT  SCHOOL  DISTRICT  OFFICERS 


FURTHER:  You  are  hereby  notified  to  meet  at  the  Hopkinton  Town  Hall  on  Tuesday, 
the  10th  day  of  March  2009,  with  the  polls  open  at  7:00  a.m.  and  remaining  open 
continually  until  7:00  p.m.  to  act  upon  the  following  subjects: 


To  choose  by  nonpartisan  ballot,  the  following  School  District  Officers. 

a.  2  School  Board  Members       3  Year  Term 

b.  1  Moderator  1  Year  Term 

c.  1  Clerk  1  Year  Term 

d.  1  Treasurer  1  Year  Term 

AND:  To  vote  of  the  following  referendum  question: 

ARTICLE  II:  "Shall  we  adopt  the  provisions  of  RSA  40:13  (known  as  SB2)  to  allow 
official  ballot  voting  on  all  issues  before  the  Hopkinton  School  District  on  the  second 
Tuesday  of  March?"  This  is  a  petitioned  warrant  article. 
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Given  under  our  hands  at  said  Hopkinton  this  13  th  day  of  February  2009. 


M.  Fuller,  Vice  Chairperson 


Lawrence  J.  Donahue 


Peter  Yunich 


A  true  copy  of  Warrant  Attest: 


Lawrence  J.  Donahu^ 


Elizabeth  Durant 


Peter  Yunich 
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MS-27 


SCHOOL  BUDGET  FORM 

BUDGET  FORM  FOR  SCHOOL  DISTRICTS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

OF: HOPKINTON,  NH 

Appropriations  and  Estimates  of  Revenue  for  the  Fiscal  Year  From  July  1,  2009  to  June  30,  2010 

IMPORTANT: 

Please  read  RSA  32:5  applicable  to  all  municipalities. 


1.Use  this  form  to  list  ALL  APPROPRIATIONS  in  the  appropriate  recommended  and  not  recommended  area.  This  means 
the  operating  budget  and  all  special  and  individual  warrant  articles  must  be  posted. 

2.  Hold  at  least  one  public  hearing  on  this  budget. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  be  placed  on  file  with  the 
school  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration  at  the  address  below  within  20  days  after  the 
meeting. 


This  form  was  posted  with  the  warrant  on 


(Date):  c^- i  g)-  'QQCP) 


BUDGET  COMMITTEE 
Please  sign  in  inl(. 


'^Z/^^^^fk^r^  A  /^yl^<L,i 


^^^  ->U  Cf^  c/umaa_Xp 


THIS  BUDGET  SHALL  BE  POSTED  WITH  THE  SCHOOL  WARRANT 


FOR  DRA  USE  ONLY 


NH  DEPARTMENT  OF  REVENUE  ADMINISTRATION 
MUNICIPAL  SERVICES  DIVISION 
P.O.  BOX  487,  CONCORD,  NH  03302-0487 
(603)271-3397 


MS-27 
Rev.  07/07 
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MS-27  Budget  -  School  District  of  Hopkinton,  NH  FY  2010 

1  2  3 


1       Acct# 

SOURCE  OF  REVENUE 

WARR. 
ART.# 

Actual  Revenues 
Prior  Year 

Revised  Revenues 
Current  Year 

Estimated             | 

Revenues             | 

ENSUING  FISCAL  YEAR     | 

REVENUE  FROM  LOCAL  SOURCES 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

1300-1349 

Tuition 

8 

95,089 

32,000 

38.000 

1400-1449 

Transportation  Fees 

1500-1599 

Earnings  on  Investments 

8 

51.755 

50,000 

27,500 

1600-1699 

Food  Service  Sales 

8 

306,267 

342,952 

335,302 

1700-1799 

Student  Activities 

8 

14,803 

14,000 

14,000 

1800-1899 

Community  Services  Activities 

1900-1999 

Other  Local  Sources 

8 

78,770 

102,795 

108,795 

REVENUE  FROM  STATE  SOURCES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3210 

School  Building  Aid 

8 

153,259 

146,124 

148,410 

3220 

Kindergarten  Aid 

3230 

Catastrophic  Aid 

8 

35,639 

19,500 

17,000 

3240-3249 

Vocational  Aid 

8 

4,266 

2,270 

3,500 

3250 

Adult  Education 

3260 

Child  Nutrition 

8 

4.411 

3,700 

4,000 

3270 

Driver  Education 

8 

20,550 

25,000 

25,000 

3290-3299 

Other  State  Sources 

REVENUE  FROM  FEDERAL  SOURCES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

4100-4539 

Federal  Program  Grants 

8 

96,662 

78,033 

78,033 

4540 

Vocational  Education 

4SS0 

Adult  Education 

4560 

Child  Nutrition 

8 

58,305 

62.250 

58,400 

4570 

Disabilities  Programs 

8 

209,247 

221,967 

221,967 

4580 

Medicaid  Distribution 

8 

74,167 

45,000 

55,000 

4590-4999 

Other  Federal  Sources  (except  4810) 

8 

20,781 

20,000 

20,000 

4810 

Federal  Forest  Reserve 

OTHER  FINANCING  SOURCES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

5110-5139 

Sale  of  Bonds  or  Notes 

20 

5221 

Transfer  from  Food  Service-Spec.Rev.Fund 

5222 

Transfer  from  Other  Special  Revenue  Funds 

5230 

Transfer  from  Capital  Project  Funds 

5251 

Transfer  from  Capital  Reserve  Funds 

MS.Z7 
Rev.  07/07 
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Budget  -  School  District  of  Hopkinton,  NH  FY  2010 
3  4 


Acct# 


SOURCE  OF  REVENUE 


WARR. 
ART.# 

Actual  Revenues 
Prior  Year 

Revised  Revenues 
Current  Year 

Estimated 
Revenues 

ENSUING  FISCAL  YEAR 

OTHER  FINANCING  SOURCES  CONT. 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

S252 

Transfer  from  Expendable  Trust  Funds 

135.419 

5253 

Transfer  from  Non-Expendable  Trust  Funds 

5300-5699 

Other  Financing  Sources 

5140 

This  Section  for  Calculation  of  RAM's 
(Reimbursement  Anticipation  Notes)  Per  RSA 
19B.20-D  for  Catastrophic  Aid  Borrowing 
RAN.  Revenue  This  FY                         less 
RAN.  Revenue  Last  FY 

=NETRAN 

Supplemental  Appropriation  (Contra) 

Voted  From  Fund  Balance 

50,000 

50,000 

75,000 

Fund  Balance  to  Reduce  Taxes 

587.214 

570,308 

236,000 

Total  Estimated  Revenue  &  Credits 

1,996,624 

1,785,899 

1,464,907 

'BUDGET  SUMMARY* 


Current  Year 
Adopted  Budget 

School  Board's 
Recomrnended  Budget 

Budget  Committee's 
Recommended  Budget 

Operating  Budget  Appropriations  Recommended  (from  page  3) 

15,521,951 

15,688,564 

15,620,642 

Special  Warrant  Articles  Recommended  (from  page  4) 

50,000 

75,000 

75,000 

Individual  Warrant  Articles  Recommended  (from  page  4) 

50,000 

390,401 

50,000 

TOTAL  Appropriations  Recommended 

15,621,951 

15,153,965 

15.745.642 

Less:  Amount  of  Estimated  Revenues  &  Credits  (from  above) 

(1,785,899) 

(1.464,907) 

(1,494,907) 

Less:  Amount  of  Statewide  Enhanced  Education  Tax/Grant 

(3,752,073) 

(3,752,073) 

(3,752,073) 

Estimated  Amount  of  Local  Taxes  to  be  Raised  For  Education 

10,083,979 

10.936,985 

10,498,662 

NIaximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18:  _$_1 ,508,251. 
(See  Supplemental  Schedule  With  10%  Calculation) 


MS-zr 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  Increase) 

(RSA  32:18,  19,  &  32:21) 

IVERSION  #1:  Use  if  you  have  no  Collective  Bargaining  Cost  Items  or  RSA  32:21  Water  Costs | 

LOCAL  GOVERNMENTAL  UNIT:  HOPKINTON  SCHOOL  DISTRICT      FISCAL  YEAR 
END:  2009-2010 


1.  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
Budget  MS7,  27.  or  37) 

RECOMMENDED 
AMOUNT 

$ 

15.745.642 

LESS  EXCLUSIONS: 
2.  Principal:  Long-Term  Bonds  &  Notes 

$ 

479,700 

3.  Interest:  Long-Term  Bonds  &  Notes 

$ 

183,435 

4.  Capital  Outlays  Funded  From  Long-Term  Bonds  &Notes 
per  RSA  33:8  &  33:7-b. 

$ 

0 

5.  Mandatory  Assessments 

$ 

0 

6.  Total  exclusions  (Sum  of  rows  2  -  5) 

<$ 

663,135  > 

7.  Amount  recommended  less  recommended 
exclusion  amounts  (line  1  less  line  6) 

$ 

15,082,507 

8.  Line  7  times  10% 

$ 

1,508,251 

1  9.  Maximum  Allowable  Appropriations  (lines  1  +  8) 

$ 

17,253.893 

Line  8  is  the  maximum  allowable  increase  to  budget  committee's  recommended  budget. 
Please  enter  this  amount  on  the  bottom  of  the  posted  budget  form,  MS7.  27,  or  37. 

Please  attach  a  copy  of  this  completed  supplemental  schedule  to  the  back  of  the  budget  form. 


MBA_10% 
Rev.  09/02 
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2009-2010 

School  District 

Operational  Budget 


BOARD  members: 

David  Luneau,  Chairperson 

Kim  M.  Fuller,  Vice  Chairperson 

Lawrence  J.  Donahue 

Elizabeth  Durant 

Peter  Yunich 

DISTRICT  administration: 

Dr.  Brian  J.  Blake,  Superintendent 

Michelle  R.  Clark,  Business  Administrator 

Dr.  Valerie  S.  Aubry,  Director  of  Student  Services 

Matthew  Stone,  Director  of  Technology 

William  Carozza,  Harold  Martin  School  Principal 

Michael  Bessette,  Maple  Street  School  Principal 

Steven  Chamberlin,  Hopkinton  Middle/High  School  Principal 

Christopher  Kelley,  Hopkinton  Middle/High  School  Principal 
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Total  2008  -  2009  Operational  Budget  $15,521,951 

-  MAJOR  INCREASES  - 


* 


Salary  increase  due  to  change  in  personnel  and  non-union 

raises  .  $36,675 

*  Additional  hours  for  preschool  and  reading  staff  $34,566 

*  Special  Education  increases  due  to  student  need  $23,290 

*  Regular  and  vocational  transportation  increase  $  1 7,944 


* 


* 


* 


Benefits  -  Health  and  dental  inusrance  ($129,207)  and 

retirement  ($88,837)  $218,044 

Increase  in  the  following  lines:  Repair  and  Maintenance 

($26,815)  and  Equipment  ($6,448)  $33,263 

*       Fuel  -  Heating  ($33,305)  $33,305 

Non-material  increases  to  other  lines  $6,872 

Total  Major  Increases  $403, 959 

-  MAJOR  DECREASES  - 

Reduction  of  staff  ($205,908) 

Decrease  in  the  following  lines:  Books  ($14,438)  and 

Tuition  ($17,000)  ($31,438) 


Total  Major  Decreases  ($237,346) 

Total  Proposed  2009  -  2010  Operational  Budget  $15,688,564 
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Annual  School  District  Meeting 

Hopkinton  High  School  -  Gymnasium 

297  Park  Avenue 

Saturday,  March  7,  2009 

9:00  AM 


Town  Election  of  Officers 

Hopkinton  High  School  -  Gymnasium 

297  Park  Avenue 

Tuesday,  March  10,2009 

Polls  Open  7:30  AM 

Polls  Close  7:00  PM 


Annual  Town  Meeting 

Hopkinton  High  School  -  Gymnasium 

297  Park  Avenue 

Saturday,  March  14,  2009 

9:00  AM 


Hopkinton  Village  Precinct  Annual  Meeting 

Hopkinton  Town  Hall 

330  Main  Street 

Thursday,  March  19,  2009 

7:30  PM 


Contoocook  Village  Precinct  Annual  Meeting 

Hopkinton  Library  -  Community  Room 

61  Houston  Drive 

Tuesday,  March  24,  2009 

7:00  PM 


